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Mandate for Change update 2013
Since we launched our Mandate for Change programme in 2011, we’ve 
seen some huge improvements across the city and indeed the city 
council. Everything we are doing is being built on the ethos of making 
Stoke-on-Trent a great working city – whilst continuing to help the most 
vulnerable members of our society.
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It was by listening to your ideas and views that the 
Mandate for Change was developed, and the past 
two years have proved that our objectives are bold 
and meaningful. 

The focus on driving the local economy through 
investment and growth has been well received by 
our business community. Reducing government 
funding means that we absolutely must carry on 
supporting our local businesses to make the right 
economic conditions to create jobs.  

We need to improve prosperity to encourage 
greater levels of independence amongst our 
residents. Higher levels of income can help people 
make healthier choices for themselves and their 
families and rely less on the support of the council. 
This results in lower costs to the tax payer.

We are also continuing to re-design and streamline 
our own systems and processes to be more efficient. It 
is important that our residents are at the heart of our 
thinking and that we use emerging technology where 
appropriate to deliver first class services.

Read on to see how work on delivering the Mandate 
for Change has been progressing and what it means 
for our city, our businesses and our residents.

Councillor Mohammed Pervez
Leader of the Council



Our new £15m state of the art 
City Centre Bus Station opened 
in March. Key features include 22 
departure bays, indoor waiting 
facilities, a passenger information 
office and interactive touch-
screen bus journey planners.

Work has already started at 
the site of the Central Business 
District. This major development 
will include offices, first class 
shopping and leisure facilities, 
hotels and apartments as well as 
public open spaces. 

We have significantly improved 
the City Centre, creating new 
pedestrian areas, and installed 
seating and trees in Percy Street 
and Tontine Street. We will now 
focus on Albion Square, Parliament 
Square and the connecting route 
to the new bus station.
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Negotiations with Government 
on a joint City Deal bid with the 
county council, which will see us 
work collaboratively to create 
over 30,000 new jobs across the 
county and city over the next 
10 years. We want to make the 
area an economic powerhouse 
in advanced materials including 
metals, ceramics and polymers. 
And we have secured 4,000 new 
jobs across the area through our 
inward investment programme 
over the last two years.

To help businesses become 
more energy efficient, we are 
investigating coal bed methane 
extraction.

Investment in our successful 
Jobs, Enterprise and Training 
(JET) service is paying off. The 
service has supported over 800 
people into jobs in six months. 
And we have supported 136 
adults with learning disabilities 
into employment, training or 
voluntary work.

A new group, set up with leading 
businesses across the city, will 
help ensure that local businesses 
have every opportunity to bid for 
local contracts, keeping spend in 
our city.

We have now completed a five 
year conservation programme 
within Burslem Town Centre 
restoring the historically 
important street scene to support 
economic growth.

We have invested £600,000 
and recruited new staff to repair 
highway defects, including 
potholes.

And to top it all, we gained 
international recognition by 
winning a silver medal for the 
Stoke-on-Trent Transformation 
Garden at RHS Chelsea Flower 
Show show-casing the city on a 
global stage.

Make Stoke-on-Trent the place to bring business



Support and develop existing business
We have put businesses in touch 
with enterprise coaches and 
start-up advisors, supporting over 
100 businesses and providing 
over £300,000 in loans. We have 
helped over 240 business start-
ups in the last two years and 
helped 19 companies to access 
£15m in external funding.

We set up the Stoke-on-Trent 
Loans Fund which can make 
loans of up to £50,000 available 
to local businesses, and helped 
local companies to access in 
excess of £13m from the Regional 
Growth Fund (RGF) to underpin 
business growth. This includes 
working with organisations such 
as the Prince’s Regeneration 
Trust in Middleport to develop 

plans via other funding sources 
to accelerate growth, enhance 
visitor attractions and preserve 
jobs in the ceramics industry. 

We organised and hosted an 
event to promote overseas 
trade, with Minister of State Lord 
Green as the keynote speaker. 
The event was attended by 
over 170 businesses and other 
stakeholders, and has led to a 
longer term partnership to help 
local companies export goods and 
services overseas. 

We launched our ‘Make It Your 
Business’, a new local business 
supply chain initiative, for small 
and medium sized businesses.

Our £4.5m joint project with 
private sector energy companies 
has seen 750 households in 
Stoke-on-Trent save money on 
their heating bills (average of 
£200 per year). A total of 765 
local authority-owned bungalows 
benefited from an investment of 
£3,200 each.

And to provide fair and easy 
access to services, we launched 
the ‘red carpet’ single point of 
contact to support businesses 
wishing to invest in the city.
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Work with people to promote independence and healthy lives

The city council has a number of 
projects to help and support our 
residents – from the very young 
to the more senior members of 
society.

We have recently launched an 
innovative pilot project called 
Rebalance Me which is providing 
people with the detailed support 
they need to turn their lives 
around. It means the council is 
joining up with the NHS, police, 
fire and voluntary services to 
give people a single point of 
contact. People face hardship and 
difficulties for various reasons 
and often do not know who to 
turn to – this gives them a single 
place to go to get the help and 
support they need. 

We have invested £750,000 in 
reablement services – short term 
intensive support to help people 
regain their confidence and 
daily living skills. In 2011-12 we 
provided 448 packages, this year 
it will be over 600.

390 extra-care homes for elderly 
residents have been created, 
providing a modern independent 
living space.

We have set up 13 Early Years 
partnerships, where providers of 
services to very young children 
– including nurseries, children’s 
centres and primary schools, work 
closely with other public sectors 
organisations to provide seamless 
services to local communities.

We have completed 14 out of 18 
secondary and special schools 
that are being rebuilt through 
the £270m Building Schools 
for the Future programme, with 
work started on all remaining 
sites. The programme has created 
50 apprenticeships and real 
opportunities to develop careers 
within the construction industry 
in Stoke-on-Trent. Primary school 
capacity has increased by over 
1,200 new places.

We have reviewed the way we 
pay foster carers to increase 
the chance for children to find 
placements in family homes rather 
than care homes.  From April 2012 
to March 2013, 35 carers were 
approved and we already have 
recruited 32 this year. 

A Safer Places Scheme has been 
created, offering 120 locations 
as safe havens for adults with 
learning disabilities who find 
themselves vulnerable whilst out 
in the community.

We launched Green Door, a four-
year Big Lottery funded project, 
aimed at encouraging residents 
(particularly older and disabled 
members of society) to make 
more use of green spaces in the 
city to improve their physical 
and mental well-being. A cycle 
hub at Westport Lake opened in 
September 2013.

In the past year, 1,365 short 
breaks were made available for 
children and young people with 
disabilities. Short Breaks can 
include day, evening, overnight, 
weekend or holiday activities 
that enable children and young 
people to try out new things, 
gain new experiences and have 
more opportunities both with and 
without their families.
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We’ve got some great things to 
celebrate about our great city! 

Our £1 Home project helps local 
people to get on the property 
ladder, giving them access 
to houses and loans to help 
them create family homes and 
regenerate whole streets and 
communities.

45,000 visitors have seen the 
Staffordshire Hoard, the largest 
and most expensive collection 
of Anglo-Saxon treasure ever 
discovered, over the last year 
at the Potteries Museum & 
Art Gallery.

We hosted the Olympic Torch 
Relay with a series of feel 
good activities to celebrate 
our commitment to sport. We 
have attracted the world’s best 
cyclists to the city through the 
Tour of Britain, which again saw 
Sir Bradley Wiggins and Mark 
Cavendish ride through 
Stoke-on-Trent. 

For the third time, internationally 
acclaimed artists will exhibit at the 
British Ceramics Biennial Festival 
at the former Spode factory in 
Stoke in recognition of our world 
famous ceramics heritage.

532 landlords have signed up to 
an accreditation scheme to help 
them improve their properties 
and we have improved our own 
housing stock by carrying out 
800 heating, 500 kitchen and 90 
bathroom installations.  We have 
also built new flats and houses 
in Blurton. 

The University Quarter (UniQ) 
has developed further to improve 
Hanley Park and how it connects 
with all parts of the area. We 
are working closely with the 
university to help secure the 
relocation of some facilities from 
the Stafford Campus to Stoke 
which will have an additional 
transformational impact.

We have been awarded Green 
Flag status at Fenton Park, 
Burslem Park, Longton Park, 
Park Hall Country Park and 
Carmountside Crematorium, 
showing how the city council 
is looking after and improving 
its green spaces across the 
whole city. We also worked with 
the Forestry Commission and 
Woodland Trust to plant two 60 
acre woodlands with over 30,000 
trees to celebrate The Queen’s 
diamond jubilee.

As a first for England, we launched 
the Custom Home Build scheme 
on land at Penkhull Farm for 
people who want to design 
and build their dream home. A 
second development in Hanford 
is expected.

And our new state of the art CCTV 
centre uses high-tech equipment 
to help prevent crime and bring 
criminals to justice.  It will also 
help us to tackle fly-tipping, 
together with your support in 
reporting offenders.

Make Stoke-on-Trent a great city to live in
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Of course the changes across the 
city haven’t been restricted to the 
culture or landscape. 

We have transformed the way we 
work and redesigned our services 
to help our budget savings. 
We have developed our approach 
to community engagement, 
involving our communities in 
planning our budgets and service 
delivery.

Our debt collection methods have 
been redesigned to ensure we 
are quick to work with people 
who can’t pay and to enforce 
against those who won’t. Rent 
collection arrears have reduced 
by £0.5m, and we have recruited 
more officers to deal with Welfare 
Reform enquiries and issues.

Our ‘get tough’ approach to 
dealing with fraudulent activity 
– our award winning ‘Spot the 
Cheater campaign’ - has secured 
over £170,000 in national funding 
to help combat housing fraud. 
Because of the campaign, 187 
cheats have been brought to 

justice for fraud, 62 properties 
have been returned to the 
council’s housing stock and almost 
£1.1 million of fraudulently 
claimed money identified.

We are running a Localities 
project that completely re-
thinks the way public services 
work together with families in 
low to moderate need of help 
and reduces future demand by 
promoting independence.

We have reduced the costs of 
running our organisation by 
trialling an agile and flexible 
working style needing less 
buildings and office space, 
and delivered strong financial 
management with final year end 
expenditure for 2012/13 coming 
within budget. 

Our Night Time Economy Task 
and Finish Review was shortlisted 
for a Good Scrutiny Award for 
its innovative use of social 
media to engage with relevant 
stakeholders.

As you can see we have 
been busy, but this is 
just a snapshot of the 
improvements we are 
making.

But we can’t do it 
alone. Communities 
need to play their part 
too to reduce demand 
on ever decreasing 
public sector resources.

And you will soon be 
hearing about how you 
can get involved 

Develop an effective and confident council

stoke.gov.uk/reportfraud

Every year, thousands of pounds of 
your money is stolen by cheaters, 
money that should be used to 
improve your local community.

SPOT THE CHEATER - 
DON’T LET THEM GET AWAY
Call us on 01782 236800 or report fraud on line at stoke.gov.uk/reportfraud
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For more information about our 
Mandate for Change please visit us 
at  stoke.gov.uk/mandateforchange


