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Highway Asset Management Policy 

Stoke-on-Trent City Council considers effective asset management to be one of the 
key factors to support the delivery of its corporate priorities namely: 

 

 

 

 

 

 

 

 

It is recognised that an excellent transport network is essential for a successful 
economy and society for Stoke-on-Trent. Our roads provide access to jobs, services, 
schools, delivery of goods to businesses and allow us to make the most of our free 
time. Our local roads are at the heart of the transport network and have a key role to 
play in ensuring that transport in Stoke-on-Trent delivers the services our residents 
both want and need. In order that the transport network meets this need, the City 
Council’s policy on Asset Management will deliver a purpose of “helping you to travel 
safely and efficiently”.  

The key objectives of the policy are: 

Objective 1: Keeping Stoke-on-Trent Moving  

Our first priority will be to provide a safe, well managed, maintained and more 
resilient highway network for all who use it. We will make every effort to understand 
current and future requirements for the highway infrastructure. In order to deliver this 
we will continue to understand our stakeholder’s needs, promote levels of service 
and maintenance priorities for our highways.  Our adoption of an asset management 
approach will take a long term view in making informed maintenance and investment 
decisions.     

Objective 2: Supporting Communities in Stoke-on-Trent 

We fully recognise the vital role the highway network has to play in Stoke-on-Trent’s 
economic vitality including providing essential access by local communities to 
education, employment, and leisure facilities. This will be achieved through the on-
going management of a safe, efficient and fit for purpose highway network.  

Objective 3: Delivering a value for money service 

Our adoption of an asset management approach will enable greater value for money 
to be delivered by taking a long term view on investment decisions. This approach 
will maximise benefits by ensuring the right investment decisions are made on the 
highway network.   


