
Cooperative Working  
in Stoke-on-Trent



Cooperative Working offers tailored 
solutions to deal with the multiple and 
complex problems of some individuals, 
households and families. 

This new way of working, developed in 
Stoke-on-Trent, is a unique ‘whole system’ 
service delivery model that supports 
residents to help them live their lives well. 

Through Cooperative Working partners 
work together to deliver joined up solutions 
for: housing; young people’s issues; jobs 
and training; finance matters; healthier 
lifestyles; and advice and support  
for families.

Cooperative Working is helping people to 
live well by:

•  improving support for individuals, families 
and households 

•  intervening earlier and looking at people’s 
problems in the wider context of their life

•  delivering joined up public and voluntary 
services across the city.

Improving the way we work 

Traditional approaches to service 
delivery often involved tackling recurring 
issues, with multiple agencies working 
in isolation. By reshaping how services 
identify and respond to problems, 
Cooperative Working has already 
transformed city council services. This is 
driving a cultural shift across public services 
as part of a wider co-designed multi-
agency service delivery model. 

Core problems are resolved at the earliest 
opportunity, avoiding repeat access to 
frontline services and reducing the need for 
high cost interventions. 

The Cooperative Working approach is 
designed around an innovative set of 
principles which support service users to 
live their lives well.
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The Cooperative Working way 

Service Co-ordinators, Housing Officers 
and Neighbourhood Impact Officers are 
central to this model of service delivery - 
they are key workers within Cooperative 
Working. Their role is to understand the 
real issues going on in the lives of residents 
and to co-ordinate different services and 
specialist support to tackle those issues. 

Service users tell their story just once – to 
their key worker. This approach makes 
it easier for residents to get through 
to services and ensures that support is 
tailored to their specific needs. 

By understanding the underlying issues 
and sharing information and expertise the 
aim is to tackle the problems residents 
have in the wider context of their life. 
Partners provide services in a more joined-
up way, resulting in the right support, at 
the right time and in the right place.

Improving outcomes

Residents who access Cooperative 
Working will:

•  know which services to access, how and 
when to do so;

•  experience better health and wellbeing 
and greater independence;

•  need fewer acute services or specialist 
interventions; and

•  can take more control over their lives, 
and start living independently.

help me to 
live well



Accessing advice  
and services

For early help, information, advice and  
support for individuals and families 

Cooperative Working

 01782 232200   CW@stoke.gov.uk

If a child or young person is  
at risk of significant harm 

Safeguarding Referral Team 

 01782 235100   SRT@stoke.gcsx.gov.uk

If someone is in immediate danger

Emergency Services 

 999

For more general information about Cooperative Working in Stoke-on-Trent visit:  

 www.stoke.gov.uk/cooperativeworking   cooperative.working@stoke.gov.uk 

More information  
Cooperative Working is a collaboration between Stoke-on-Trent City Council, Staffordshire 
Police, Staffordshire Fire and Rescue Service, the NHS, Staffordshire Probation Service and 
voluntary sector organisations.


