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1. Why have we written a MASH Strategy? 

 
This strategy aims to provide a view on the development of the Multi-Agency Safeguarding Hub over the next 5 years and then 
set out as clearly as possible, what will be done to achieve that future vision to build upon the progress to date.  
 
It is a plan that builds on the County Council’s Vision for People, The Families First Strategy, Staffordshire Strategic 
Partnership and the priorities of the Staffordshire Health & Wellbeing Board and provides a tangible view of how the MASH will 
be developed in line with partners’ vision for the safeguarding of vulnerable people.  
 
Who is it for? 
           
This strategy is primarily for public sector organisations in Staffordshire involved in the safeguarding and protection of 
vulnerable people. It is also for staff within each of these partner agencies; these are the people that will provide leadership, 
credibility and develop the right culture to deliver the vision of the MASH and make a real difference to local communities.    
 
What is its purpose? 
 
The strategy’s purpose is: - 
 
- To provide leadership, through establishing the longer-term statement about what the vision for MASH will mean. 
- To communicate our ambition and intent across the Staffordshire public sector. 
- To be bold and tangible about the things that we will do to deliver better outcomes for the people of Staffordshire. 
- To set out how we will collaborate and work with partners and others to deliver better outcomes for local people. 

 
We believe that there are major opportunities to be grasped over the next five years and difficult challenges that can be 
addressed if our approach is focused on the intentions set out above.  
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2. What do we want to achieve?  

 
Our vision for the next 5 years is to improve health and wellbeing for the people of Staffordshire. 
 
We will deliver this by ensuring that vulnerable people and their families within Staffordshire and Stoke-on-Trent are able to live 
safe lives, free from abuse and neglect or the risk of abuse and neglect through an integrated approach to sharing of 
information and collaborative decision making, interventions are put in place at the earliest opportunity across the MASH 
partnership. This is delivered with the long term intention to support the shift of resources, through effective information 
sharing, commissioning and partnership working, from high cost specialist services to universal provision, early help and early 
intervention. 
 
Our vision reflects the aims of the MASH partners’ strategies and supports the following countywide priorities:   
 

• Staffordshire is a place where people can live safely, increasingly free from crime, the causes of crime and the fear of 
crime 

 

• In Staffordshire’s communities people are able to live independent and safe lives, supported where this is required 
 

• Staffordshire is a place where people live longer, healthier and fulfilling lives 
 

• Staffordshire’s children and young people can get the best start in life and receive a good education, so that they can 
make a positive contribution to their communities 

 

• Directing more of the resources that are available towards universal and early support, prevention and early 
intervention, using resources more effectively and ensuring that the support provided is timely and relevant. 

 

• Working with partners in an integrated way so that the needs of people, families and communities are met in a more 
seamless joined-up way and so that resources are used most effectively.  

 
How do we know we have successfully achieved our vision?  
 

• Vulnerable people and their families are better protected from abuse and neglect or the risk of abuse or neglect.  

• Through the sharing of information and early identification of vulnerability, enable better decision making to support 
professionals, leading to fewer incidents of harm escalating or reoccurring. 



mash-01-JM-11-121102 

 

 

• Improved times between referral and decision to intervene/take action 
 

• More efficient use of resources and value for money through more effective working practices  
 

• Safeguarding interventions are appropriate and proportionate, minimising referrals or inappropriate interventions. 
 

• More professionals who have raised safeguarding concerns report satisfaction with the referral process for vulnerable 
adults and children. 

 

• Fewer perpetrators of abuse or neglect re-offend through appropriate intervention and support based on our contribution 
through information sharing.  

 

• Early identification of vulnerability in order to help, prevent and intervene to avoid escalation of cases into specialist 
services.  

 
3. What do things look like now? 

 
We continue to review service delivery through Serious Case Reviews and now Domestic Homicide Reviews and continue to 
learn lessons. Information sharing has been developed across the county and by increasing this activity we will increase the 
Safeguarding of the vulnerable. The MASH provides agencies with adequate safeguards in relation to the sharing of 
information and especially the careful handling of sensitive material. Professionals are developing their skills around the 
requirements partners have and relationships are an important part of an integrated understanding of reducing harm to the 
vulnerable. 
 

 
4. Where are we now?  

 
Current Provision 

 
The MASH project commenced in May 2010, in August 2011 the project was identified as transformational change and 
adopted by the Transformation Support Unit of the County Council as a project that was a key enabler to realising many of the 
County Council’s and partners priorities. The project was delivered following the establishment of a holistic project plan looking 
beyond building co-location. At the end of phase one of the project a great deal has been delivered: 
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Proof of concept tested - The information sharing concept has been tested and structures have been put in place to ensure 
that there is an auditable and secure method of sharing information between agencies. This concept requires further 
development to mainstream this activity.  
 
Information sharing agreement – A Memorandum of Understanding has been drafted and signed by agencies currently 
located within the MASH. This document sets out the information and data sharing protocols to be adhered to by each agency, 
including processes for escalation, disagreement and data security.  

 
Co-located – Building refurbishment has been completed and partner agencies are now co-located a Lindum House. Each 
agency has designated floor space, access to IT and telephony systems and operate in an environment conducive to 
information sharing. A designated ‘round table’ information sharing space has been established and processes now need to be 
established to formalise and record the sharing of information.  
 
The progress to date has provided a sound foundation upon which MASH operations can be enhanced, developed and refined 
to deliver an excellent service that adds real value to partner organisations, professionals and vulnerable people. 
 
How do we know we are making a difference?  
 
Through a multi-agency performance framework measure out contribution and support to achieve the priorities set out in the 
MASH vision. 
 
Baseline of Demand will be established across the partnership. 

 
Populations will be identified and agreed in order that information sharing can be undertaken and any additional groups added 
as the safeguarding capacity increases. 

 
Number of cases subject to information sharing will be gathered to establish the actual capacity of MASH. 

 
Timeliness is important to making a real difference so measuring how quickly information can be made available to 
professionals. 

 
Outcome of information sharing, establishing what makes a difference. 
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Collate Repeat Referral Rate, mapping risk as it continuously arises and informing professionals and/or systems.  
 

Collate the Number of Escalation events in MASH in order to understand the cultural and professional difficulties whilst 
achieving cross agency learning. 

 
Survey Satisfaction levels amongst professionals to establish how effective the service is and adjust to frontline needs. 

 
Number of complaints will establish where things go wrong and early learning can be achieved. 

 
Qualitative Audits of files.  

 
Construction of an Evidence Library with examples of outcomes from MASH. 

 
Peer Reviews/SCR/DHR lessons learned feeding policy and procedure changes. 

 
Increasing the Understanding & Knowledge of MASH to achieve improved outcomes. 

 
Inspection findings driving change and adapting to current environmental thinking. 
 

 
Challenges and Opportunities 

 
There are significant challenges in realising the MASH vision, not least the difficult economic climate that the UK, the public 
sector faces, the scale and pace of change happening across all the public agencies involved in safeguarding and the ongoing 
changes to the county’s demographics. Our approach to this challenge and to others is to maintain our values around serving 
communities, keeping people safe, promoting healthier and fulfilling lives; in other words keeping people at the centre of what 
we do. Many of the challenges that we face are also the opportunities to make a difference, if we address them in the right way 
over the next few years.  
 

• In the face of austerity where it is not always possible to increase human resource, we must seek innovative and creative 
solutions to increase capacity of the MASH to enable us to deal with demand we are faced with. 
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• In a time of cross-cutting reduction in public sector budgets, we seek to drive out efficiencies both in the way we work and in 
the work that we do, by working with partners in an integrated/interoperable way so that resources are used most 
effectively.  

 

• When embarking on a radical new way of working across agencies in safeguarding vulnerable people, we must seek to 
engage more partners, get buy-in and support to our new way of working and ensure we are taking people with us on the 
journey towards real value added change.  

 

• Moving from a tested proof of concept to improving delivery and evidencing tangible outcomes for Staffordshire residents 
will pose a huge challenge. It is only though persevering along our journey, aiming to produce more, do more and do things 
better. 

 

• With the ever-changing and vastly differing inspection and scrutiny process the MASH will be subject to through the various 
partner agencies, we must ensure that we continually evolve and develop our offer to ensure we remain compliant.  

 
• To meet the ongoing challenge to deliver a central focal point for safeguarding that every professional should be aware of.  

 

• Continuum of need – To shift resources, through effective commissioning and partnership working, from high cost specialist 
services to universal provision, early help and early intervention. 

 

• Taking a leadership role in developing better outcomes.  
 

We need to grow and develop a multi-agency culture that is underpinned by the ethos of increased information sharing in order 
to safeguard the vulnerable in our communities.  
      

5. What are we going to deliver?  
 

Development phase 1 – Producing more 
 
Development phase 1 will form a 300 day plan running from August 2012. The focus of this stage will be to build the capacity 
and capability of the MASH to operate in as efficient and effective way to provide information and shared data to customers. 
Phase 1 is about ‘producing more’.  
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Key deliverables in development phase 1 will be:  
 

• Universal common minimum standard – An agreed, common approach adopted by each agency to ensure a 
consistent and standard process for the sharing of information.  

 
• Interoperability – to develop ‘One MASH team’ comprising of cross skilled and Omni-competent professionals from all 

agencies in order to increase capacity.  
 

• Commonality of practice – to establish a commonality of practice across vulnerability.  
 

• Information pathways established – to map and join up the information highways that link the MASH to operational 
field teams 

 
• Performance – to establish baseline performance and seek upward curve of outcomes 

 
• Marketing – to develop and deliver an effective marketing and communications strategy for professionals, the public 

and most importantly our own staff.  
 

• Accountability structure – to explore and resolve issues around accountability and ownership, taking account of both 
adults and children’s safeguarding boards and a commissioning group. 

 
• Service Level Agreement’s – to formalise arrangements between agencies through contractual obligations   

 
• Access and contact – to review of access and contact arrangements across organisations and establish options going 

forward.  
 

• Customer Insight and Intelligence – to ensure that the MASH adds value and supports the move toward early 

intervention and prevention through establishing an intelligence function within the MASH 
 

• ‘One team’ – modify culture to operate as ‘One MASH Team’ 
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Development phase 2 – Doing more 

 
Development phase 2 will run from August 2013 to August 2017. The focus of this stage will be to enhance the service offer of 
the MASH, moving beyond the agencies located within the MASH to involve other partners, supporting further information 
sharing in the ‘field’ and exploring information sharing on a regional, national and international level. Phase 2 is about ‘doing 
more’.  
 
Key deliverables in development phase 2 will be:  
 

• Regional, national and international - Take a leading role in the move to regional, national and international 
information sharing on a much broader scale to establish a safeguarding network on vulnerability. 

  
• Partner engagement – to build on success to date with Mental Health and wider partner engagement, thus continually 

expanding the remit, capability and value of the MASH 
 

• Integration in the field – Supporting the move to multi-agency investigation in the field. 
 

• MASH Brand established – to undertake an evaluation of the Staffordshire MASH Brand 
 

• Full integration – what does the future look like for the MASH?  
 

• IT – ‘One’ system for vulnerability. 
 

 
 


