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We agreed that our number one 
priority was to create jobs - by 
encouraging new businesses to 
locate in the city and helping 
new start-ups, and by making 
sure that our existing businesses 
are supported in their growth 
and expansion plans. 

Some of the budget decisions 
made were not easy.  Our budget 
for doing what we have always 
done is no longer there.  This 

meant, in some cases, not doing 
some things and doing others 
differently.  But we also pledged 
to be an effective and confident 
council and we are rapidly 
getting our own house in order, 
being open and transparent 
with public money, streamlining 
our systems and processes to 
make them more efficient and by 
being tougher with those who 
try to cheat the system.

Regeneration in these tough 
economic times is far from easy 
but we took the very bold step 
of setting aside over £13m 
specifically so that we could 
continue to stimulate local 
economic growth, improve 
prosperity and encourage 
greater independence of our 
residents.  This has also kept our 
exciting city centre regeneration 
plans right on track.  

Last year with the help of our partners, businesses and 
communities we launched our Mandate for Change to 
make Stoke-on-Trent a great working city. 

Twelve months on and everything that we have done has underpinned that 
approach whilst continuing to help those who are really in need.
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...make Stoke-on-Trent a 
    great city to live in

...make Stoke-on-Trent 
    the place to 
    bring business

Make Stoke-on-Trent a 
Great Working City

...work with people to 
    promote independence 
    and healthy lives

...support and develop 
    existing business

Councillor Mohammed Pervez
Leader - Stoke-on-Trent 
City Council

We’ve been busy! As you 
read on, you will see just 
what we have been up to.

Opposite page:

Top left image:
Artist impression of the new 
Co-operative Academy, Brownhills. 
Part of the Building Schools for the 
Future programme.

Bottom right image:
Imran Sherwani, Olympic Gold Medal 
winner lighting the Olympic Flame 
at the Stoke-on-Trent Olympic Torch 
Relay and Evening Celebration Event.
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Make Stoke-on-Trent the place to bring business

When we launched our Red 
Carpet approach to inward 
investment we meant 
business!  We set up a single 
point of contact for investors, 
streamlined our planning 
process, offered tailored 
solutions to business growth, 
guidance to funding and access 
to supply chains, labour markets 
and networks.

Our approach is to support 
sound business decisions 
quickly, to be proactive at the 
pre-application stage and to 
have far less bureaucracy.  

We are saying “yes” to 
good development!

We are unlocking major 
investment sites such as the 
Etruria Valley Enterprise Area. 
This 70 hectare site is a prime 
development area and we 
have successfully secured 
£5.5m funding to support 
the construction of new 
road connections to existing 
highways to capitalise on the 
site’s excellent location.

Our investment development 
team have helped to secure 500 
jobs and helped companies such 
as Steelite International PLC 
access significant funding for 
expansion.

Making Stoke-on-Trent the 
place to bring business 
means promoting the city and 
encouraging businesses to 
relocate here.  Last year we had 
face to face discussions with 
over 500 businesses talking to 
them about their growth plans 
and the benefits of locating in 
Stoke-on-Trent.  In conjunction 
with our local MPs we hosted a 
special reception at the House of 
Commons, attended by top FTSE 
100 companies, which enabled 
us to spread the message on the 
benefits of locating in our area.   
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We know that the key to securing 
a successful future for Stoke-on-
Trent is a first-class city centre.  
Our £350m City Sentral retail 
and leisure development and 
new public realm are going to 
be stunning.  And, in developing 
the City Centre as our flagship 
regeneration priority, we are 
taking the lead in moving back 
office city council staff to the 
Central Business District.  

We are busy securing anchor 
tenants which will encourage 
other businesses to invest in the 
city centre and, to demonstrate 
our commitment, our state-of-
the-art new bus station is now 
well on the way to completion.

Going forward we will continue 
to invest in promoting our 
key developments such as 
City Sentral and the Central 
Business District.  We will also 
target companies in industries 
where we have real strengths, 
such as the ceramics sector and 
renewable energy, working with 
our key companies to spread the 
message that Stoke-on-Trent is a 
great place to invest.

Opposite page:

Top left image:
Artist impression of Central Business District.

Middle right image:
Artist impression of City Sentral.

Bottom left image:
Artist impression of the bus station.

This page:

Main image:
Aerial view of Etruria Valley.

Mid right image:
Artist impression of the new public realm in 
the City Centre.

Bottom right image:
Solar panels at CoRE 
(Centre of Refurbishment Excellence).
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Support and develop existing business

Twelve months ago we identified 
the number one priority as 
being jobs.  Since then we’ve 
concentrated, quite rightly, on 
attracting inward investment.  
This is the best way to get a 
lot of jobs into an area in a 
relatively short period of time.  
It’s also a really good way of 
diversifying the employment 
opportunities in the city.

But, we know that even if we 
punch above our weight in terms 
of inward investment, three 
quarters of job growth in the city 
will come from within the local 
economy.  In other words, from 
existing companies growing their 
business and their workforce and 
from new start-ups.

We remain absolutely committed 
to making sure that our local 
businesses are supported with 
their growth and expansion 
plans.  Successful businesses 
make a strong economy which 
is key to delivering a successful 
city.

We pledged to help the city’s 
businesses in these tough times 
and we have.  We’ve given 
support to over 100 businesses, 
large and small, including help 
with bids for Government funds, 
enabled smaller companies to 
attend prestigious trade fairs, 
provided free competitive 
intelligence and made a free 
recruitment service available.  

We also helped fund the New 
Era event, a major trade fair, 
exhibition and conference, 
which attracted almost 200 
ceramic companies from across 
the UK.

We are putting money into 
the Chamber of Commerce’s 
Business Mentor programme. 
These are people who have 
started or managed their 
own businesses and are 
giving something back to the 
community.  Their real target is 
to help companies who want to 
grow quickly, typically from 10 
to 50 employees.  To put this 
into perspective, they need to 
help just 20 of these companies 
in a year and suddenly we have 

This page:

Top left image:  The ‘Ceramics Designed and Made in Stoke-on-Trent’ 
stand at Top Drawer Exhibition, Earl’s Court.

Main image:
L-R: Tony Kinsella, Chief Executive of Ceram Research Ltd,
John van de Laarschot, Chief Executive of Stoke-on-Trent City 
Council, Dr. Laura Cohen, Chief Executive of the British Ceramics 
Confederation and Tristram Hunt MP at the New Era Ceramics Event 
2011.
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another 800 jobs in the city.
In addition, new start-ups have 
been one of our priorities 
and, in the past 12 months, 
we have recruited a team of 
six enterprise coaches to help 
and support them.  We’ve also 
expanded our very successful 
small grants programme.  In fact, 
our projects have helped over 
120 new business start-ups, 
creating at least 300 new jobs.

We’ve also set up a Stoke-
on-Trent Business Loan Fund 
for small and medium sized 
enterprises which is already 
generating interest. Over 20 
companies approached the fund 
even before the launch!

We’ve also worked with the 
Chamber and the county council 
to put in place a single Business 
Support Helpline number 
0300 111 8002 and we’re 
currently in the process of 
setting up an Investor Network, 
linking companies needing 
investment to individuals of high 
net worth. Think of it as a dating 
agency for growing business!  
Ultimately it will be self-
sustaining, but the city council 
is helping to get things going in 
the right direction.

In the twelve months 
up to the launch of the 
Mandate,  Stoke-on-Trent 
had lost 3,600 jobs. Since 
then we have not only 
reversed the downward 
trend we have increased 
by 3,900 jobs* with 800 
of these being directly 
attributable to the 
Mandate for Change. 
A real achievement!

* Source: NOMIS

This page:

Top right image:  
Encouraging 
apprenticeships.

Bottom right image:
Optik Banqueting range by 
Steelite International. 
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Our Mandate for Change to 
make Stoke-on-Trent a great 
working city includes supporting 
our businesses, boosting the 
local economy and making 
us a market leader in the 
green revolution.  In 2011 the 
Department of Energy and 
Climate Change announced that 
we are in the top 11% of best 
performing local authorities 
in the UK for installing energy 
saving measures into our 
housing stock.  

Working with our utility 
suppliers and partners, we have 
already delivered around £32m 
of energy saving measures 
meaning that almost 5,500 
homes have received help to 
reduce energy bills.  

In addition, the city was 
successful in winning an 
Affordable Warmth bid worth 
£240,000, which helped over 
2,500 people with energy saving 
measures and energy advice.

Listening to our customers, we 
have expanded our 24 hour 
‘Response’ service helping older 
and disabled people with their 
choice to stay independent and 
safe within their own home.  
We have also expanded and 
improved our day care services 
to really focus on getting people 
back on their feet and ready to 
cope with being back at home.

To make the step change that is 
needed to improve the lives of 
children and adults in the city is 
not something that we can do in 
isolation.  Collaborative working 
is essential and, together with 
our partners, we have made 
significant improvements in 
how patients who are ready to 
leave hospital and receive care 
in the community are assessed.  
Stoke-on-Trent now has one 
of the lowest rates of delayed 
transfers of care in the West 
Midlands.

Also with partners, we have 
established high quality short 
term accommodation, which 
includes hands on life skills 
training to help adults with 
learning disabilities develop the 
skills they need to help them 
live independently.  

Work with people to promote independence and 
healthy lives

This page:

Main image:
Multiple sclerosis sufferer Carol 
Bell of Hartshill needed special 
adaptations to her home to improve 
her quality of life.

Top left image:
Solar panels fitted onto one of our 
council homes.
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We have also reduced crime 
and disorder through targeted 
resources and by involving and 
empowering communities. We 
said we were going to get tough.  
We have!  Over the past year we 
have seen a 7% reduction in 
crime and a 21% reduction in 
anti-social behaviour. 

We are also making sure that 
our services for young people 
with disabilities are viable in 
the long term with a focus on 
increased choice and control 
through direct payments whilst 
at the same time creating 
employment opportunities in 
the voluntary and independent 
sector.

A cultural change 
to the way 
services for early 
intervention and 
prevention are 
delivered across 
the city has begun. 

We remain committed to 
making sure that money and 
services are targeted at those 
most in need and to work with 
those people towards greater 
levels of independence.  

This page:

Top left image:
Supporting young people with 
disabilities and their families. 

Centre image:
Helping adults with learning 
disabilities develop life skills.

Bottom right image:
Helping older and disabled people 
stay independent and safe in their 
own homes.
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Education
Raising aspiration and 
improving attainment for all 
our children and young people 
is a high priority.  Changes 
in education policy have 
put greater emphasis on the 
autonomy of schools and the 
council is working closely with 
them to ensure that outcomes 
for all children improve.

We need our young people to 
be job ready, with qualifications 
that our local employers need.  
We are working with schools 
on school improvement with 
a focus on school to school 
support to ensure pupil results 
and outcomes continue to 
improve.  

We now have two Teaching 
Schools in Stoke-on-Trent and 
a number of our head teachers 
are National and Local Leaders 
in Education to support school 
improvement.  

Equally important is the focus 
on early years and the need to 
improve outcomes at key stage 1.  
We are working with early years 
providers, nursery and primary 
schools looking at how we can 
ensure that our very young 
children have the best possible 
start in life.  

We know that children who do 
not feel safe struggle to learn.  
The improvements in children’s 
social care and multi-agency 

support to families who are 
struggling to cope are essential in 
contributing to better outcomes 
for our more vulnerable children 
and young people.

Referrals to social care are rising.  
We are looking at why this is and 
what more we can do to support 
families earlier.  Alongside 
this, we have redesigned our 
children’s social care teams 
to improve the quality of care, 
and work continues to increase 
the number of local foster 
carers – to keep local children 
local, speeding up adoption, 
developing small group homes 
and strengthening support for 
care leavers. 

Work with people to promote independence and 
healthy lives

This page:

Top left image:
Giving our children the best possible 
start.

Main image:
Cobridge Community Health Centre.
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Public Health
Supporting independence 
remains one of our highest 
priorities, actively contributing 
to promoting healthy lives 
across the city focusing on 
improving the health of the 
workforce and of those seeking 
work, increasing life expectancy 
and reducing health inequalities.

Between April 2011 and March 
2012, over 3000 people quit 
smoking for a minimum of 
four weeks using the Stop 
Smoking Service.  We have 
also encouraged nearly 13,000 
people over 40 to have an 
NHS Health Check at their GP 
practice, helping to identify 
potential problems early on 
and prevent serious disease.

We are on target for 12,000 
people to take part in the 
Lifestyle Support Programme 
over a five year period, providing 
intensive support on weight loss, 
healthy eating and being more 
physically active.  There has also 
been a slight decrease in the 
rate of alcohol related hospital 
admissions locally – bucking the 
national trend which has seen an 
increase mirroring the focused 
work in this important area.

In October 2011, with our 
partners, we opened a world-
class integrated sexual health 
treatment centre, part of the 
brand new £14m Cobridge 
Community Health Centre, and 
we are working hard to engage 
with young people, ensuring that 

they can access good quality 
health information easily. 
Also with our partners, we 
have commissioned a totally 
free web-based tool ‘How’s 
your business feeling?’  This 
interactive self-assessment and 
training resource is helping 
managers to develop effective 
workplace health policies.  

Why not visit 
howsyourbusinessfeeling.org.uk 
to see top tips for reducing 
sickness levels and increasing 
productivity.

This page:

Top left image:
Helping people give up smoking is 
one of our priorities.

Main image:
Working towards a healthy 
lifestyle with the Lifestyle Support 
Programme.
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Make Stoke-on-Trent a great place to live

Housing
Making sure that the city is a 
great place to live means that 
our housing stock has to be 
fit for purpose.  We knew that 
we needed high quality two 
bedroom bungalows and so 
we completed a new council 
development early in 2012 to 
meet residents’ needs.  The 
new scheme not only provides 
quality housing, but brings 
additional benefits such as 
regenerating a cleared site and 
providing local employment 
during construction.

We have launched a Custom 
Home Build competition for 
executive housing and there 
are new housing schemes in 
progress across the city and 
refurbishment schemes in 
Middleport.
  
Our Extra Care Housing project 
across three sites is well 
underway.  Designed specifically 
to meet the needs of older 
people, residents will have their 
own self-contained homes to 

retain independence but with 
all the benefits of communal 
facilities, such as a residents’ 
lounge, guest suite and laundry, 
and with varying levels of care 
and support available on site.

But that’s not all we are doing - 
we will be announcing further 
housing developments at our 
Housing Summit in the autumn. 

Conservation
Whilst we are embracing the 
modernisation of our city, we are 
also keen to protect our heritage 
and over the past five years we 
have secured in excess of £6m 
of investment for Burslem.  This 
has enabled the renovation of 
36 properties in the Burslem 
conservation area.  In 2010 we 
were awarded £1.2m European 
funding to bring vacant 
floorspace back into use and we 
have recently been successful 
in our bid for a further £1.1m of 
Townscape Heritage Initiative 
funding helping property owners 
to restore their buildings.  All 
of this work has supported            

The Prince’s Charities decision 
to invest and restore Middleport 
Pottery securing its industrial 
heritage, jobs and creating a 
visitor experience.

Green Initiatives
We all know we need to think 
differently about energy.  
We have been hard at work 
promoting the sustainability of 
the city and have won the NESTA 
Creative Councils accolade along 
with funding worth more than 
£200,000 to progress our green 
initiatives.  To demonstrate our 
commitment we have created 
two Diamond Woods in Tunstall 
and Fenton by planting 60,000 
new trees, the only Diamond 
Woods in the UK completed in 
time to celebrate the Diamond 
Jubilee!  

We have some incredible natural 
resources all around us and we 
are working closely with the 
private sector on cutting edge 
exciting projects to deliver 
energy self-sufficiency.  

This page:

Top left image:
An example of Custom Home Build.

Centre image:
The Lowe family in their new 
bungalow in Warren Street.

Bottom right image:
Katie Wykes planting a tree at one 
of our Diamond Jubilee Woods 
-  Six Crowns Wood on land north of 
Fenpark Road, Fenton.
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CoRE (Centre of Refurbishment 
Excellence) – a partnership 
between education providers, 
the Building Research 
Establishment and the city 
council providing a one-
stop-shop national centre of 
excellence for the construction 
industry working together for a 
low carbon future. 

Education-led regeneration
We’ve got a great city, a fast 
developing city centre and 
our £270m Building Schools 
for the Future modernisation 
programme, means that all our 
secondary and special schools 
are either being refurbished or 
will be a brand new build.

A new Sixth Form College and 
the new university Science 
and Technology building have 
kick-started the transformation 
of the University Quarter, 
helping to improve the student 
experience, growing student 
numbers and bringing increased 
spending power to the city.

Festivals and events
We held a very successful British 
Ceramics Biennial 2011 which 
was visited by over 32,000 
people and had an economic 
impact on Stoke-on-Trent of 
nearly £2.1m and the Stoke Your 
Fires Film Festival 2012 which 
is the Midlands leading platform 
for showcasing local and global 
stories of filmmaking.

Our continued commitment to 
cycling has seen the city host 
the Tour of Britain for the fourth 
consecutive year and this year 
we were proud to host the grand 
final of the Halfords Tour Series.

We were also incredibly proud 
to host the Olympics Torch 
Relay and Evening Celebration.  
Thousands of children and young 
people of all ages took part in 
a once in a lifetime parade and 
thousands of residents lined the 
streets and attended the Evening 
Celebration.  The lift that this 
gave the city was incredible and 
put us on the international map.

The Staffordshire Hoard
Also putting us on the 
international map, the 
Staffordshire Hoard is the 
country’s largest and most 
valuable collection of Anglo-
Saxon gold ever found.  A new 
exhibition at The Potteries 
Museum & Art Gallery, home to 
the Staffordshire Hoard, opens 
in July 2012 called ‘Dark Age 
of Discovery’.  A new 9ft tall 
Mercian Warrior statue draped 
in 14 pieces of the Hoard will 
be on display.  This world-
class exhibition is right on our 
doorstep.  Come along and 
experience the magic!

This page:

Top left image:
The Olympic Torch Relay and Evening 
Celebration Event Parade.

Centre image:
CoRE  - (Centre of Refurbishment Excellence).

Bottom right image
The statue of the Mercian Warrior at the artist’s 
studio.
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Strengthen our Inward 
Investment Development Team 
to embed a “red carpet” service 
supporting new businesses 
wishing to invest in the city.
Invest in resource so that we 
manage council assets more 
efficiently.
Facilitate  the development 
of Etruria Valley, and open 
up for further expansion by 
constructing new access links.
Maximise marketing 
opportunities of the 2012 
Olympics, Diamond Jubilee, the 
Staffordshire Hoard and other 
events to bring in over 3 million 
visitors. 
City Centre - commence design 
of the Central Business District 
buildings.

Complete the design of the 
City Centre Ring Road.

Improve the public realm in 
front of Stoke Railway Station.

Reduce traffic congestion by 
investing in the current signal 
network and additional bus 
priority systems. 

Improve the transport network. 

Launch business support 
packages to support new and 
growing local businesses.

Continue to develop the 
University Quarter and Stoke 
Town Centre. 
Align the skills agenda across 
the city through closer working 
between businesses and 
schools.
Help local people gain skills and 
improve employment prospects.

Deliver a range of low carbon 
projects to create a sustainable 
Stoke-on-Trent.
Reduce energy consumption 
across the city by updating 
homes to reduce heat loss. 

Redesign the Planning Service to 
improve the customer experience 
and increase the number of 
positive developments within 
the city.

To increase inward investment in 
the city we will…

To deliver excellent connectivity 
and infrastructure we will…

To develop a skilled workforce 
across the city we will…

To provide green, low cost energy 
solutions we will…

To provide local businesses with 
financial packages and support 
we will…

To ensure we offer a streamlined 
planning service we will…

Make Stoke-on-Trent the place 
to bring business

Support and develop existing 
business

Total £3.5m

Total £5.11m

This time last year we 
consulted with you on our 
Mandate for Change.  Since 
then, as you have read, we 
have achieved an enormous 
amount but we are not 
stopping now we have a lot 
more that we want to do.

We promised that the city 
council would change and 
we have.

By taking an innovative 
approach to the challenges 
we face we have taken the 
opportunity to redesign our 
services, realign our budgets 
and reprioritise our work to 
radically change the culture 
and landscape of our city. 

Detailed here are our main 
priorities for the next twelve 
months to drive our city 
forward.

I believe that we can make 
our city a truly great working 
city where people will want 
to live, work and visit.  I urge 
businesses, voluntary sector, 
residents, young people and 
partners to work with us to 
achieve our shared goals. 
Without Mandate for Change 
and your help to deliver on 
it our city will not succeed.

John van de Laarschot
Chief Executive
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To protect our most vulnerable 
people we will…

To boost the visitor economy 
we will…

To ensure we operate an effective 
and confident council we will…

To help people reach their 
potential we will… To provide a choice of good quality 

housing we will…

To provide fair and easy access to 
care and services we will…

To keep the city safe and looking 
good we will…

Work with people to promote 
independence and healthy lives

Make Stoke-on-Trent a great city to 
live in

Develop an effective and 
confident council

Total £3.91m

Total Investment £13.66m

Total £0.73m

Total £0.41m

Increase the number of foster 
carers in the city. 

Develop small group homes.

Invest in the Vulnerable 
Children’s Service.

Launch a range of city-wide 
events and festivals to increase 
the number of visitors.
Improve customer experience 
and quality of service in sports 
and leisure.

Deliver joined-up working in 
localities to improve customer 
satisfaction, access and 
response times. 

Help Councillors become more 
effective by supporting the 
Member Development Charter.

Drive better value out of the 
council’s procurement and 
commissioning arrangements.

Improve debt collection rates 
across all income streams.

Reduce costs by developing the 
expertise of staff to minimise 
reliance on external advice and 
consultants.

Enhance the quality of financial 
management information and 
make it available consistently 
and transparently to officers, 
members and the public. 

Modernise our IT systems to 
ensure that they meet our 
business needs (two year 
programme). 

Improve security on PCs to 
reduce the risk of data loss.

Take a ‘get tough’ approach 
to fraudulent activity with a 
particular focus on benefit and 
tenancy fraud.

Hold a Housing Custom Build 
Competition to encourage 
diverse and high quality 
residential developments.

Bring more empty homes back 
into use to increase housing 
availability and reduce anti-
social behaviour. 

Facilitate home improvement 
loans to home-owners with 
restricted access to funding to 
improve local living conditions. 

Take rigorous enforcement 
action against environmental 
crime.

Invest in our capacity to 
complete major service 
redesigns which will:
• Work with partners to 

improve hospital discharge; 
• Improve services that 

support independent living.  

Provide access to information, 
advice services and community 
resources to ensure that 
individuals remain independent.  

Re-design services to improve 
pupil attainment.

Top left image:
Halford’s Tour Event Grand Final 
2012, City Centre, Stoke-on-Trent

Bottom right image:
Artist impression of Thistley Hough 
High School, part of the Building 
Schools for the Future programme. 




