
Shaping a local identity with
strong, safe and attractive
communities and creating a
thriving economy offering
opportunity for all

A  S U S TA I N A B L E  C O M M U N I T Y  S T R AT E G Y

f o r  N e w c a s t l e  u n d e r  L y m e  2 0 0 8 - 2 0 2 0

“ “



The people that make up the
communities of Newcastle
have to be central to
everything

I am delighted to introduce the Newcastle-under-
Lyme Sustainable Community Strategy (SCS). The SCS
has been prepared following consultation with the
community and other stakeholders. This has provided
us with a number of key priorities that will make a
difference to our communities and help us to plan
services to best meet their needs over the next twelve
years.

The people that make up the communities of
Newcastle have to be central to everything. The
Sustainable Community Strategy will address a range
of quality of life issues; these are the things that affect

everyone: clean, well maintained
streets, parks and open spaces, good
quality sporting and cultural activities,
safe environments, quality health
provision, access to jobs and training
opportunities and the development of
a thriving local economy.  

Newcastle is a district of contrasts with both urban
and rural areas that contribute to the Borough’s
strength and identity and also present us with a

M E S S A G E  F R O M  S I M O N  TA G G

“ “

number of challenges.
Therefore we have
decided to create area
panels within Newcastle
to deliver a
neighbourhood
management approach
that will deliver positive
change. This approach
will reinforce the role of
Councillors, build stronger
communities and make
service providers more
responsive to peoples
needs.

The Sustainable Community Strategy will ensure that
we harness the opportunities through partnership
working to create a vibrant and prosperous Borough
that instils a sense of pride in everyone.

Each of us has a part to play in ensuring the
successful delivery of the Strategy to make Newcastle
a Borough of choice.

Chairman
Newcastle-under-Lyme Local
Strategic Partnership

1



2

C O N T E N T S

Message from Simon Tagg (Chairman)

What is a Sustainable Community Strategy?

Introduction to the Borough

Developing the Strategy 

Newcastle-under-Lyme Local Strategic Partnership

Core Spatial Strategy

Priorities - People

Priorities - Places

Priorities - Prosperity

Monitoring and reviewing the Strategy

The Staffordshire-wide picture

Next Steps and Sustainable Community Strategy Priorities

Page

1

3

4

5

6

7

8

9

10

11

12

13



All local authorities have a statutory duty to produce a
Sustainable Community Strategy that sets the
strategic vision for the area. The document will be
prepared and delivered by local organisations,
agencies and local people who will work together to
promote and improve the economic, social and
environmental well-being of their area. 

This Strategy will create an environment where local
people can articulate their priorities, needs and
aspirations. Councillors will play an important role in
shaping and delivering the Strategy. It will enable a
framework to be developed so all local organisations,
including the community and voluntary sector, will
work together to focus and shape activity that
effectively meets community needs. It will contribute
to achieving sustainable development recognising the
regional opportunities by ensuring effective links with
the Local Development Framework.     

This Strategy sets out the vision for Newcastle-under-
Lyme to 2020. It identifies the important issues that

It identifies the important issues
that need to be addressed in order
to enhance the quality of life of
local communities

WHAT I S  A SUSTAINABLE COMMUNITY STRATEGY?

“ “

need to be addressed in order to enhance the quality
of life of local communities.

”Sustainable communities are places where
people want to live and work, now and in the
future. They meet the diverse needs of existing
and future residents, are sensitive to their
environment, and contribute to a high quality of
life. They are safe and inclusive, well planned,
built and run, and offer equality of opportunity
and good services for all.”

Source: The Egan Review of Skills - A consultation paper October 2003

The Sustainable Community Strategy will align itself
to existing strategies, identifying with their priorities
thereby reducing duplication and ensuring a joined
up approach. 

Newcastle will enhance the Staffordshire Sustainable
Community Strategy through the development of a
robust local plan that complements and adds value to
local delivery.        
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The Borough of Newcastle-under-Lyme forms part of
the conurbation of North Staffordshire, lying
approximately half way between Manchester to the
north and Birmingham to the south. It is an attractive
mix of rural villages and two main towns – Newcastle
and Kidsgrove.

Newcastle owes its name to the ‘new castle’ that was
built here in the 12th century to command the
important junction between the roads running north
from London to Carlisle and west to Chester. The
‘lyme’ part of the name derives from the huge lyme
forest that covered a large part of the Borough in the
medieval period. 

Its subsequent growth lay in commerce and in the
development of its market. Pottery manufacture and
mining have also been important to the Borough’s
development.

The Borough today covers some 81 square miles and
has a population of around 123,400. The Borough’s
population is stable but its profile is changing. Most
significantly, households are getting smaller in size
and the population generally is ageing.

The industrial base has changed significantly in the last
century, with the closure of local mines and the
development of the distribution and manufacturing
sectors. The presence of the university at Keele, together
with the development of its Science Park and new
Medical School, and the growth in the hi-tech and
research industries demonstrates the potential and
vibrancy of the area. Newcastle Town Centre is
recognised as being one of two strategically important
centres in the North Staffordshire conurbation, taking
advantage of its connectivity to major transport routes.
It is strengthening its position as a vibrant centre both
for its specialised and independent shopping offer and
its night time economy.

Newcastle-under-Lyme is characterised by significant
variations in the level of employment, health, economic
well-being, housing and overall living standards – life
expectancy varies by 10 years between the most affluent
and the most deprived areas. The Borough has areas of
considerable affluence, but also has three wards that
have pockets of deprivation that fall into the 10 per cent
most deprived in the country. Reducing these
inequalities is a major challenge for us and our partners.

It is strengthening its position
as a vibrant centre both for its
specialised and independent
shopping offer and its night
time economy

“ “
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You can fill in aquestionnaire at one of
the venues, by post or
complete one online at
www.newcastle-staffs.gov.uk and click

the news link.

Prosperity
Developing thearea you live in isvital for thefuture - tell us  how youwant to see itimprove andprosper.

Your opportunity to
influence the future of
Newcastle 

P
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E
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R
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Y

Whichever way you choose -
we want to hear your views
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It will be based on real
expectation of improving the
quality of people’s lives in a way
that truly reflects the aspirations
of local communities 

D E V E L O P I N G  T H E  S T R AT E G Y

“ “

Following best practice guidance it was agreed that a
triangulated approach to identifying priorities would
be used. This would include identifying: - 

● Community Priorities
● Evidence Based Need
● Organisational Priorities

It was agreed that the structure of the consultation
and subsequent strategy would align to the ‘People,
Place and Prosperity’ themes highlighted in the
former Office of the Deputy Prime Minister’s
Sustainable Communities five year plan for improving
people’s quality of life at a local level. These three
themes clearly embrace the social, environmental and
economic aspects of the sustainability agenda.

Community Priorities
A draft questionnaire was piloted on the stakeholders
shown  to ensure that it was easy to understand and
complete and that the questions were phrased to
elicit the best response possible.

● Local residents
● Senior Managers
● LSP Board and theme group members
● Councillors
● Community and Voluntary groups 

(via Newcastle CVS)

The initial consultation was advertised using the
methods below.

● The Sentinel Newspaper
● The Newcastle Advertiser
● 300+ posters at locations across the Borough
● Newcastle Borough Council website
● Word of mouth through community groups, 

service providers and councillors

The consultation process was designed to reach a
representative sample of the population with a
specific focus on young people as a hard to reach
group. A separate questionnaire was designed for
young people and circulated during the SPLAT
summer activities programme.

Questionnaires were made available using the
following mechanisms: - 

● 14 community events across the Borough 
● An event at Newcastle College
● Events during the SPLAT summer activities 

programme
● Online questionnaire on Newcastle Borough 

Council Website
● Packs sent to community groups (interest and 

geographical) and voluntary sector groups 
● Packs sent to all councillors for circulation in their 

ward
● Packs sent to sheltered housing schemes
● Service provider reception areas
● Libraries across the Borough

Evidence Based Need
Information was collated from a range of national and
local statistical  sources to identify key issues for the
district across a range of themes including crime,
health, housing, education, employment, the
economy and the environment.

Organisational Priorities
The LSP Theme group’s members identified their
organisational priorities. 

A Stakeholder Event was held to consider the
community and organisational priorities and the
evidence based need data to ensure the priorities for
inclusion in the Sustainable Community Strategy were
based upon the evidence collected.

You can fill in
 a

questionnaire at o
ne of

the venues, by post or

complete one online at

www.newcastle-

staffs.gov.uk and click

the news link.

Peo
ple

People can be a

force for change -

tell us about your

community and

how you want

improve it.

Your opportunity to

influence the future of

Newcastle 
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R

IT
Y

Whichever way yo
u choose -

we want to hear yo
ur views

You can fill in a

questionnaire at one of

the venues, by post or

complete one online at

www.newcastle-

staffs.gov.uk and click

the news link.

Places
Where you live
influences your
life -
tell us about the
area you live in
and how you
want improve it.

Your opportunity to

influence the future of

Newcastle 
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Whichever way you choose -

we want to hear your views



The body that w
ill develop,

im
plem

ent, m
onitor and review

the Sustainable C
om

m
unity

Strategy

“

“
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C
entral governm

ent has determ
ined that each Local

Authority area has a Local Strategic Partnership (LSP).

In 2006 the N
ew

castle-under-Lym
e Local Strategic

Partnership underw
ent an external review

 that
presented a num

ber of recom
m

endations, as a result of
the review

 the LSP is now
 structured as show

n above.

The Local Strategic Partnership is...

●
A m

ulti agency partnership com
m

itted to 
im

proving the quality of life of local people. 
●

The body that w
ill develop, im

plem
ent, m

onitor 
and review

 the Sustainable C
om

m
unity Strategy 

(SC
S) 

●
The overarching strategic partnership for N

ew
castle 

●
The D

istrict D
elivery B

oard of the Staffordshire Local 
Area Agreem

ent (LA
A)

●
The body that w

ill ensure other strategies (e.g. 
C

hildren and Young People’s Plan) are aligned w
ith 

the LA
A and SC

S
●

The body that w
ill support a local C

O
M

PAC
T to 

develop a fram
ew

ork of good practice

The Staffordshire Strategic Partnership

The Staffordshire Strategic Partnership (SSP) is the
countyw

ide Local Strategic Partnership. It is m
ade up

of representatives from
 all sectors to w

ork collectively
to prom

ote the econom
ic, social and environm

ental
w

ell being of the county. N
ew

castle LSP w
ill continue

to w
ork w

ith the SSP in order to strengthen
partnership delivery and ensure efficient and effective
use of resources. 
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The Core Spatial Strategy provides the
overarching policy framework for each
planning document in the Newcastle-
under-Lyme Local Development
Framework (LDF) and in this way it
works to guide and coordinate
investment decisions which have land
use implications and which will help to
realise the priorities of the Sustainable
Community Strategy.

LINKS BETWEEN THE CORE SPATIAL STRATEGY AND
THE SUSTAINABLE COMMUNITY STRATEGY

A better choice of homes
is provided and that a

sufficient number of new
homes are affordable

The countryside and
diversity of wildlife

habitats is protected and
improved

Mixed use and residential
development is promoted

where  it can support
town and local

centres

The green network of
canals, green spaces, parks

will be protected and
improved for high quality

development,
opportunities for leisure

and physical activity.

Newcastle Town Centre
continues to thrive as a

strategic centre both
within a network of

accessible  and
complementary vital and

vibrant North
Staffordshire town

centres.

Poor development is
eliminated and a culture
of excellence in building
and public realm design
is achieved. The historic

heritage and unique
character is protected

and enhanced.

The need to travel is
reduced and opportunities

are increased for the
development of

sustainable and innovative
modes of travel by

securing improvements to
public transport 

infrastructure and facilities
to promote 

walking and cycling.

New development makes
adequate provision for

community facilities
including health care,
education, sports and

recreation and leisure and
ensure existing facilities are

retained and enhanced
where they provide for

justified community needs.

The growth of the
further and higher

education sector and
training facilities is

encouraged to meet the
needs of indigenous

and incoming employers
and residents.

The employment base
of the Borough is

fostered and diversified
including development
of new type of work,
supporting the office

sector, new technologies
and business.

Adverse impacts of Climate Change are
minimised through energy efficiency,

promoting the use of renewable energy 
sources and green construction methods

The attraction of the
Borough as a tourist

destination is increased.

THROUGH
THE CORE
SPATIAL

STRATEGY
THE LDF  WILL

WORK TO
ENSURE

SUSTAINABLE
COMMUNITY STRATEGY

PRIORITIES

PEOPLE PROSPERITY

PLACES



Everyone will have a fair chance
to participate in society

P R I O R I T I E S - P E O P L E

“ “

The people of Newcastle have a close identity with the
areas in which they live and work, it is therefore
crucial that the importance and value of
neighbourhoods and communities is acknowledged in
any future development. The Council will identify
geographical areas that will work more closely with
the neighbourhoods within them to ensure that local
people’s priorities, needs and aspirations are intrinsic
to local service development and delivery. The
Sustainable Community Strategy will create the
framework to engage, inform, include and
communicate with local people ensuring they have the
opportunity to influence and monitor local services. 

Over the next fifteen years trends shows a significant
increase of older people and a notable decrease in the
25-44 age group. One of the key priorities is to
enhance the quality of life of residents with a
particular focus on supporting older people to live
independent lives. 

Families will be supported to live healthier lifestyles
and be given more opportunity to take part in leisure

8

and cultural activities, particularly children and young
people, in order to improve their long term health.
There will be a determined effort to reduce the
number of families reliant on benefits.

Children will be encouraged to achieve their potential
through positive support raising their aspirations.
Parents will be supported and encouraged to take
more responsibility for their children especially when
their behaviour upsets others. Communities will work
with local services to reduce the prevalence of anti-
social behaviour, reduce the number of young people
not in education, employment or training and identify
positive activities and facilities for young people.
Working together we will create safer communities
with strong social networks with everyone showing
respect for each other. 

Everyone will have a fair chance to participate in
society.



In the north-west of Staffordshire, Newcastle is a
district of contrasts. The east of the Borough is
dominated by an urban core of Newcastle-under-
Lyme and Kidsgrove, home to the majority of the
Borough’s residents, whilst the west is predominantly
rural. The district’s relationship with Stoke-on-Trent,
with which it shares a considerable border, is
significant. With a population of approximately
123,400 the Borough is the second largest in the
County by population.

Building Stronger Neighbourhoods

Communities and service providers will work together
to create a reliable infrastructure with facilities for
everyone, particularly young people. This will be
achieved through the development of specific areas,
made up of a number of neighbourhoods. These
neighbourhoods will be cleaner and safer having a
strong sense of community pride. 

P R I O R I T I E S - P L A C E S

There will be improved opportunities to recycle, with
more people encouraged to reduce and reuse
unwanted household products and waste. Local
people, businesses and developers will be made
aware of the importance of their actions and the
impact of these on the environment, and supported
to improve their quality of life by taking measures to
reduce their carbon footprint and become more
energy efficient contributing to the global challenge of
addressing climate change.

Good quality open space is an important resource for
local people and improving access to it can have a
positive impact on people’s health and well-being.
The focus on providing well maintained, clean and
safe open spaces will continue to ensure increased
recreational use of these areas which offer
opportunities for play, exercise and social interaction.

9

These neighbourhoods will
be cleaner and safer having
a strong sense of community
pride

“ “



Newcastle has a wealth of
opportunities to improve its
economic position over the next
fifteen years

P R I O R I T I E S - P R O S P E R I T Y

“ “

Newcastle has a wealth of opportunities to improve its
economic position over the next fifteen years. The
economy is broadly based, including manufacturing,
commerce, medical, technical, logistics, professional
and business services, retail knowledge services and
leisure.

The Local Stategic Partnership will work together to
improve the prosperity and economic vitality of the
Borough and ensure that local people develop the
skills they need to access new employment
opportunities. Newcastle is a university town with
Keele University as an internationally recognised centre
for medical and other research. Keele University and its
Science Park continue to grow in stature as one of the
leading regional centres for medical and healthcare
technologies and other knowledge based activity.

The development of a Core Spatial Strategy will help to
create a dynamic physical and economic environment
appealing to investors, developers, residents,
businesses and visitors that will ensure the continuing
vitality and sustainability of the town and village
centres. This will provide the right environment to
attract new investment and businesses and this must
be utilised to its maximum. 10

The Strategy will work towards transforming the
perception of Newcastle working closely with local
partners and also at a regional, cross-regional or sub-
regional level to develop multi area agreements that
will broaden and strengthen Newcastle’s
sustainability.  

It is important that we provide housing to meet the
needs of people in Newcastle now and in the future.
This includes the provision of affordable housing,
lifetime homes that are adaptable for the future and
that we offer greater housing choice which will allow
mobility within the Borough and also attract new
residents to strengthen the diversity of the
population.

The North Staffordshire Regeneration Partnership,
including the Renew North Staffordshire Housing
Market Renewal Programme, is providing the
opportunity to work in partnership across
geographical boundaries to deliver economic
development and to help build sustainable
communities.
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To ensure the success of the Strategy and its
subsequent action plans there w

ill be a robust
perform

ance m
anagem

ent system
 that w

ill enable
continuous m

onitoring and evaluation of the action
plans and their activities and interventions.

The perform
ance m

anagem
ent system

 and the action
plans w

ill be developed sim
ultaneously to ensure

cohesion.

The Local Strategic Partnership w
ill be regularly

review
ed to evaluate its effectiveness and adjust its

m
em

bership and w
orking arrangem

ents accordingly.

The developm
ent and im

plem
entation of the Strategy

w
ill becom

e firm
ly em

bedded into partners’
m

anagerial cultures, resource planning and budgetary
decisions.

The Local Strategic Partnership w
ill regularly review

the Strategy, ensuring outcom
es are achieved and so

that the Strategy can evolve and be refined. The
Partnership w

ill m
ake sure that the outcom

es w
ill

contribute to other local and national indicators, in

M
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IT

O
R

IN
G

 A
N

D
 R

E
V

IE
W

IN
G

 T
H

E
 S

T
R

A
T

E
G

Y

particular those w
ithin the Staffordshire Local Area

Agreem
ent.  This in turn w

ill support the
requirem

ents of the G
overnm

ents new
 perform

ance
regim

e, C
om

prehensive Area Assessm
ents.

W
orking w

ith m
em

bers there w
ill be continuing

efforts to engage com
m

unities in the evaluation of
services and in the preparation and im

plem
entation

of strategies.

The Local Strategic
Partnership w

ill regularly
review

 the strategy, ensuring
outcom

es are achieved 

“

“



Newcastle must take the
opportunity to work with
countywide partners to provide
a high quality of life for all

T H E  S TA F F O R D S H I R E - W I D E  P I C T U R E

“ “

Staffordshire has a rich and varied landscape, being
both rural and urban, which provides numerous
challenges for service delivery. The diversity of
Staffordshire is reflected in the different tiers of
governance across the County from the County
Council, to the eight district authorities and the Parish
and Town Councils.

The Staffordshire Strategic Partnership has three main
roles, firstly to develop a long term vision

for Staffordshire, secondly to develop an
effective Sustainable Community
Strategy for the County, and finally to
provide a deliberative forum to
explore and discuss new issues and

to recommend ways of tackling
them in a partnership
environment.

Staffordshire has taken the
District Sustainable Community

Strategies and looked where they,
as a County, can add value through

12

partnership working to deliver genuine, long term
improvements for Staffordshire communities. 

Newcastle must take the opportunity to work with
countywide partners to provide a high quality of life
for all.



N
E

X
T

 S
T

E
P

S

Follow
ing the adoption of the Sustainable C

om
m

unity
Strategy by all partners the Local Strategic Partnership
them

e groups w
ill develop Action Plans detailing

appropriate interventions to address the priorities
show

n.

P
E01

To raise the aspirations of all young people,
particularly those from

 disadvantaged groups

P
E02

To provide appropriate youth provision for young
people of all ages

P
E03

To deter anti-social behaviour by providing support
and positive diversionary activities

P
E04

To identify N
EETS (N

ot in Education, Em
ploym

ent or
Training) and encourage their engagem

ent

P
E05

To encourage m
ore people to lead healthier lifestyles

w
ith a particular focus on children and young people

P
E06

To encourage parental responsibility and provide
m

ore parental support

P
E07

To reduce the num
ber of fam

ilies reliant on benefits

P
E08

To significantly increase the num
ber of children

participating in PE and O
SH

L (Physical Education
and O

ut of School H
ours Learning)

P
E09

To increase the num
ber of older people living

independent lives

P
E10

To im
prove the quality of life of older people

P
E11

To tackle dom
estic abuse 
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P
L01

To im
prove the facilities and infrastructure across

the borough 

P
L02

To build stronger neighbourhoods enabling
com

m
unities to actively participate and influence

service delivery

P
L03

To build com
m

unity pride through the provision of
cleaner, safer neighbourhoods

P
L04

To im
prove opportunities to recycle and encourage

m
ore people and businesses to participate

P
L05

To raise aw
areness of environm

ental issues and
encourage action using a think global, act local
approach to enable m

ore people to lead sustainable
lifestyles

P
L06

To develop and prom
ote energy efficiency m

easures
contributing to the global challenge of tackling
clim

ate change

P
R

01
To provide opportunities for upskilling the w

orking
age population 

P
R

02
To enable young people to achieve their potential and
encourage their investm

ent in the local econom
y

P
R

03
To transform

 the perception of N
ew

castle and the
N

orth Staffordshire region

P
R

04
To m

axim
ise the benefits of investm

ent com
ing to

the borough for businesses and local people

P
EO

P
LE

Priorities for N
ew

castle
P

LA
C

ES

P
R

O
SP

ER
ITY
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