
onevisi nononon
North Staffordshire Regeneration Partnership Business Plan 2008 –11



“Any change, even a change for the better, is always
accompanied by drawbacks and discomforts.”

Arnold Bennett
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1 Foreward

From the Chair of the NSRP Board

This Business Plan sets out a vision for the NSRP to 
2030 in recognition of the length of time needed to 
develop, implement and embed regeneration within 
North Staffordshire. Our vision and priorities will, when 
implemented, drive through the economic up-lift that 
the area so badly needs.

The NSRP is a unique organisation, developed in 
partnership with the four local authorities and major 
regeneration partners. The emphasis here is on 
transformation, not just continuing to do what has been 
done before but delivering high quality aspirational 
projects to signifi cantly boost the economy of the area and create much needed 
new jobs and investment.  One of the emerging strengths of this partnership is 
the recognition by the political leaders of North Staffordshire that, on regeneration 
issues, we are stronger and more consistent when speaking as one. This gives me 
great hope that this is not just another grand plan, but a realistic and deliverable 
strategy for change.

Diffi cult decisions are required to execute and deliver the vision encompassed in 
this Business Plan.  We must develop a strong culture of stakeholder investment 
and ownership by numerous organisations.  This plan also sits in the context of 
established strategies, particularly the Regional Spatial Strategy and the Regional 
Economic Strategy.

If we succeed in delivering this vision for North Staffordshire we will have achieved 
a massive transformation in the area’s economy, something not achieved over 
the last 25 years.  We will  move the area back onto a path towards growth and 
economic prosperity.  To do anything less would  condemn the people of North 
Staffordshire to a continuing slow decline.  It is vital that resources are mobilised 
and that all organisations, public and private, are working in the same direction 
towards the same goals.

Finally, nothing meaningful will be achieved without the dedication of our key 
partners – Advantage West Midlands, British Waterways, English Heritage, English 
Partnerships, Department for Communities and Local Government, Government 
Offi ce for the West Midlands, European Union, Housing Corporation, Chamber of 
Commerce, Stoke-on-Trent City Council, Newcastle-under-Lyme Borough Council, 
Staffordshire Moorland District Council, and Staffordshire County Council.  I wish 
to acknowledge their continuing commitment and support.

Mark Meredith - Chairman
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 Executive Summary2

Established in March 2007, the North Staffordshire Regeneration Partnership (NSRP) 
embraces a wide geography.  Its boundaries are delineated by those of Newcastle 
Borough Council, Stoke City Council and Staffordshire Moorlands District Council.  
The partnership is established to lead the regeneration of this wide, seriously under-
performing area.  This is regeneration on an ambitious scale, underpinned by an 
agenda to enhance the confi dence, reinforce the attractiveness and substantially 
boost the economic performance. 

The NSRP boundary is shown on page 11. 

The remit of the NSRP is to:

establish leadership of the regeneration agenda for North 
Staffordshire;

act as the catalyst for transformation and renewal in the area; 

provide a focus and delivery mechanism for regeneration;

set out a the strategy for the regeneration and economic up-lift 
of the area;

align partnership activity and support; 

set a culture for delivery and business, and

develop the capacity to deliver large scale, high impact 
regeneration projects.
 

•

•

•

•

•

•

•

To ensure the delivery of the NSRP’s objectives its governance structure needs 
to refl ect the breadth of the partnership represented within this initiative.  Under 
the chairmanship of Stoke-on-Trent’s Elected Mayor, Mark Meredith, the Board 
combines substantial regeneration, business, economic, academic and political 
expertise. The highly skilled executive team, led by Tom Macartney, offers signifi cant 
knowledge and experience in development, regeneration, economics, housing 
provision, planning, highways and transportation, property, resources, project 
management and marketing.
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The latest Regional Economic Strategy for the West Midlands identifi es a £10bn 
output shortfall relative to the United Kingdom.  NSRP research undertaken for this 
Business Plan suggests that North Staffordshire’s economy accounts for £2.12bn 
or 21 percent of this shortfall.  This is a disproportionately large contribution from 
an area that accounts for just 7 percent of the regional Gross Value Added (GVA) or 
8 percent of employment.  The projects and activities outlined in this Business Plan 
have been designed to help address this gap, by creating new jobs, businesses and 
creating the conditions for growth, improving the image of the area and by providing 
residents with the support and training in order that they may to contribute to their 
local economy.

The Business Plan demonstrates the vital role the NSRP will perform in integrating 
national, regional and sub-regional policy across a range of sectors - most signifi cantly 
in enterprise and innovation, employment and skills, regeneration and planning and 
fi nally marketing.  The partnership is a fulcrum around which many organisations 
make a contribution.  The principal partners are Advantage West Midlands, British 
Waterways, the Chamber of Commerce, Department for Communities and Local 
Government, English Heritage, English Partnerships, Government Offi ce for the 
West Midlands, European Union,  the Housing Corporation, Newcastle-under-Lyme 
Borough Council, Staffordshire Moorlands District Council, Staffordshire County 
Council, Stoke-on-Trent City Council and last but not least the people of North 
Staffordshire.

In March of this year, the Work Foundation prepared a report entitled “Transforming 
North Staffordshire” subsequently upon extensive community consultation, the 
report has been used to guide deliberations and forms the basis of the projects 
contained in this plan.

The projects delivering transformational change are grouped into four distinct 
areas:

  •       Building on the Urban Core,
  •       Business and Knowledge,
  •       Communities and,
  •       Image and Place Making.

Newcastle Town Centre
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In terms of specifi c developments the projects include:

The East West Precinct;
a £285m new retail development in the City Centre which 
includes replacing the existing bus station with a state of the 
art bus terminal on John Street surface car park.

The Business District;
a £230m offi ce led development in the City Centre.

Renew North Staffordshire;
one of nine housing pathfi nders in the country will see a 
minimum of £114m direct funding spent over the next three 
years on improving housing conditions, building new housing 
and making neighbourhoods cleaner, greener and safer which 
will lever in public and private sector match and aligned funding 
of £671.8m

Keele Phase 3 Science Park;
a 13ha mixed use development of high quality commercial 
buildings for knowledge based companies.

Newcastle Town Centre;
a series of projects to boost the economy of the town centre 
including new and upgraded offi ce accommodation, public 
realm schemes and a creative space and gallery.

Chatterley Valley;
development of this 93ha predominantly brownfi eld site for 
employment.

University Quarter; and,
£208m collaboration between Stoke-on-Trent College, Stoke 
Sixth Form College and Staffordshire University to transform 
the educational offer in the City.  New joint facilities will be built 
including a Media Centre, Knowledge Hub, Science Centre, 
Performing and Arts centre.  

Worklessness.
£15m scheme to address the barriers to employment and the 
low levels of skills in the sub region.

•

•

•

•

•

•

•

•
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The £150m of investment in 2008/9 relates to direct investments in priority projects as identifi ed in this Business Plan which 
makes up just over 50% of the investment in North Staffordshire.  A further estimated £150m of both housing and other 
aligned public and private investment will take the expected investment amount in North Staffordshire to around £300m.

Summary of Total Investment

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

Arts Council 15,000 150,000 32,000 - 197,000

AWM 18,129,000 16,121,000 26,656,000 47,014,000 107,920,000

Big Lottery 208,000 1,100,000 660,000 50,000 2,018,000

British Waterways 100,000 400,000 400,000 - 900,000

Coalfi elds Regeneration 
Trust

130,000 560,000 497,000 10,000 1,197,000

DfT - - - 65,000,000 65,000,000

English Partnerships 12,000,000 12,000,000 12,000,000 5,000,000 41,000,000

ERDF 3,660,000 1,107,000 1,296,000 450,000 6,513,000

ESF 2,017,000 2,181,000 416,000 - 4,614,000

HEFCE - 3,500,000 7,500,000 4,000,000 15,000,000

HMR 40,000,000 41,000,000 40,000,000 19,150,000 140,150,000

Housing Corporation 9,500,000 8,700,000 8,800,000 - 27,000,000

Lottery Fund 124,000 361,000 211,000 150,000 846,000

LSC 2,500,000 30,000,000 22,500,000 19,400,000 74,400,000

LTP 740,000 600,000 200,000 - 1,540,000

Newcastle-under-Lyme 
Borough Council

1,000,000 2,400,000 2,500,000 5,500,000 11,400,000

Other Local Authorities 120,000 125,000 130,000 - 375,000

Other Public Sector 200,000 650,000 800,000 1,550,000 3,200,000

Private Sector 40,796,000 75,193,000 154,725,000 596,324,000 867,038,000

Stoke-on-Trent City Council 
Revenue

2,346,000 2,250,000 5,905,000 580,000 11,081,000

Stoke-on-Trent City Council
Capital

13,268,500 17,260,000 28,210,000 34,720,000 93,458,500

6th Form College 1,000,000 4,500,000 1,500,000 - 7,000,000

Staffordshire County 
Council

175,000 165,000 170,000 - 510,000

Staffordshire Moorlands 
District Council

25,000 - - - 25,000

Staffordshire University - 5,000,000 20,000,000 27,000,000 52,000,000

Stoke-on-Trent College 500,000 3,000,000 4,000,000 1,800,000 9,300,000

TBC - - 10,000,000 - 10,000,000

Working Neighbourhood 
Fund

1,400,000 2,500,000 2,500,000 - 6,400,000

Total 149,953,500 230,823,000 351,608,000 827,698,000 1,560,082,500
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With a combined programme of £1.3 bn, the total public investment over the next 3 
years will be in the region of £600m leaving in additional private sector Investment 
in the region of £700m.  The anticipated outputs for the level of public investment 
are outlined in the table below.  They include regeneration of 50ha of land, the 
creation of over 21,000 jobs, 190 new businesses and over 150,000 sqm of new 
commercial space.

Output by 2030 Total

Jobs created (net) 21,355

New businesses 190

Land Developed 50ha

Number of hotel nights achieved 12,300,000

Number of ambassadors created  1,000

Businesses relocating to North Staffs 223

New shared educational space 27,428 sqm.

Commercial Floor space 153,529 sqm.

Number of residential units built 15,000

Number of affordable units provided 3,000 (inc. in above)

Residential units funded through PFI credit award 560

RENEW outputs to 2011

     Homes Constructed or converted 3,074

     Homes refurbished 2,690

     Properties demolished 1,400

The Regeneration Partnership and its partners have set ambitious but realistic goals 
towards revitalising North Staffordshire’s economy.  As the key projects indicated 
on the previous page demonstrate there is a determination to facilitate the area’s 
shift from its current, vulnerable status towards a more assured ascendant path.  
By preparing the ground for a more attractive, creative, vibrant North Staffordshire 
we will encourage further inward investment for this richly historic area.  Together 
we will achieve a positive future for all of our communities.

Artist impression of the new Sixth Form College
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 What is the NSRP?

3.1  Aims

The North Staffordshire Regeneration Partnership was established in March 2007 
as a Regeneration Agency for the North Staffordshire conurbation. The NSRP is 
an unincorporated body which has Stoke-on-Trent City Council as its Accountable 
Body and brings together the regeneration functions across North Staffordshire.  

The Partnership covers a wide geography which embraces the local authority 
boundaries of Staffordshire Moorlands District Council (which includes Leek, 
Cheadle and Biddulph), Newcastle-under-Lyme Borough Council (which covers 
Newcastle, Kidsgrove and Chesterton) and Stoke-on-Trent City Council together 
with the administrative area covered by Staffordshire County Council.  This 
geography is set out below;

3

Staffordshire
University

Keele
University

North Staffordshire Regeneration Partnership

3Leek

Biddulph

Cheadle

Kidsgrove

Tunstall

Burslem

City Centre

Stoke
Fenton

Longton

15
A500

11
22
33

Newcastle Under Lyme

Borough Council

Stoke-on-Trent

City Council

Staffordshire Moorlands

District Council

Newcastle Under

Lyme

11

22 33

What is the 
NSRP?

   

This map is reproduced from the Ordnance Survey material with the
permission of Ordnance Survey on behalf oft he Controller of Her
Majesty’s Stationery Offi ce
© Crown Copyright.
Unauthorised reproduction infringes Crown copyright and may lead to
procecution or civil proceedings. Stoke-on-Trent City Council
1000242862006.
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establish leadership of the regeneration agenda for North 
Staffordshire;

act as the catalyst for transformation and renewal in the area; 

provide a focus and delivery mechanism for regeneration;

set out the strategy for the regeneration and economic up-lift 
of the area;

align partnership activity and support; 

set a culture for delivery and business, and

develop the capacity to deliver large scale, high impact 
regeneration projects.
 

What is the 
NSRP?

   

The objectives of the NSRP are to;

•

•

•

•

•

•

•
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The Board of the NSRP is an unincorporated Partnership guiding regeneration 
activity for the sub-region and combining the regeneration functions of Renew 
North Staffordshire and the North Staffordshire Regeneration Zone.  The Board is 
responsible for the strategic direction of the regeneration programme, the approval 
of the strategies and the annual delivery plan.  The Board is currently chaired by the 
Elected Mayor for Stoke-on-Trent, Mark Meredith. 

What is the 
NSRP?

   

3.2  Structure

In order to achieve these objectives, an NSRP Board has been established 
representing the main partners. The Board membership is made up of;

  •       Mark Meredith - Elected Mayor of Stoke–on-Trent, (Chairman)
  •       Peter Bounds - Community Representative,
  •       Mo Choudry - WaterWorld,
  •       Jon Cotgreave - Groundwork,
  •       Tom Fanning - Midland Expressway,
  •       Cllr Adrian Knapper - Stoke-on-Trent City Council,
  •       Peter Jones - Housing Corporation,
  •       Simon Morris - Keele University,
  •       Cllr Sybil Ralphs - Staffordshire Moorlands District Council
  •       Paul Spooner - English Partnerships,
  •       Ken Stepney - JCB,
  •       Cllr Simon Tagg - Newcastle Under Lyme Borough Council
  •       Graham Unwin - Stoke Primary Care Trust,
  •       Cllr John Wakefi eld - Staffordshire County Council,
  •       Anne Williams - Learning and Skills Council           
  •       Simon Woodings - Beswicks Solicitors,
  •       Karen Yeomans - Advantage West Midlands.

Offi cers
  
Hardial Bhogal - NSRP (Chief Operating Offi cer),
Tom Macartney - NSRP  (Managing Director), 



 14.      North Staffordshire Regeneration Partnership - Business Plan 2008 - 2011

                      
What is the 

NSRP?

Why do we 
need the 
NSRP?

What is our 
vision ?

What are we 
going to do?

NSRP
Structure  

Executive
Summary

3.3  Policy Context

The NSRP recognises the importance of operating within national and regional 
policy frameworks to ensure that the overall strategy is integrated.  Key policies 
that have informed this Business Plan are set out in appendix 3.

What is the 
NSRP?

   

An organisational structure has been established in order to support the Board, this 
comprises of an Executive Committee and four strategic commissioning groups  
which will focus on specifi c areas of delivery which  are;

  •       Employment & Skills;
  •       Marketing & Branding;
  •       Enterprise & Innovation; and
  •       Development.

These groups bring together key individuals from the public and private sectors 
who will be instrumental in helping to shape projects and programmes, challenge 
and monitor performance and ensure delivery.

This structure is set out diagrammatically below;

EXECUTIVE BOARD COMMITTEE

Risk Management &
Audit Committee

NORTH STAFFORDSHIRE 
REGENERATION PARTNERSHIP

BOARD

Employment
& Skills 
Group

Marketing
Group

Enterprise &
Innovation 

Group

Development
Group
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Key Statistics for the North Staffordshire Economy;

• Population
Stoke-on-Trent Newcastle-under-

Lyme
Staffordshire
Moorlands

North
Staffordshire

239,700 123,800 95,300 458,800

Units – Persons, Source - ONS, Mid-year estimate 2006

• Average Income
Stoke-on-Trent Newcastle-under-

Lyme
Staffordshire
Moorlands

North
Staffordshire

£394.30 £400.70 £394.30 £395.88

Units – Gross Weekly, Full-time workers, Workplace-based
Comparison - West Midlands £439.00, Great Britain £458.60, Source - Annual Survey of Hours and Earnings 2007

• GDP per capita
Stoke-on-Trent Newcastle-under-

Lyme
Staffordshire
Moorlands

North
Staffordshire

£13,731 £13,121 (*) £13,259

Units – GVA per capita
(*) Staffordshire CC fi gure - data not available for district authorities.
Comaprison - West Midlands £15,325, Great Britain £17,451, Source - ONS, 2004 - Later data not yet available

• Economic Inactivity Levels
Stoke-on-Trent Newcastle-under-

Lyme
Staffordshire
Moorlands

North
Staffordshire

36,900 19,500 10,300 66,700

25.2% 27.4% 18.5% 24.4%

Units – % of the working age population - Not in employment or actively seeking work
Comparison - West Midlands 22.7%, Great Britain 21.5%, Source - Annual Population Survey 2006/07

Stoke-on-Trent City Council
University Hospital NHS Trust
Staffordshire County Council
Josiah Wedgwood & Sons Ltd
Tesco Stores PLC
Stoke-on-Trent College
Stoke Primary Care Trust
Royal Mail Holdings
Dudson Group 
Britannia Building Society
JCB Ltd

Staffordshire University
Michelin Tyre PLC
United Norwest Co-op Ltd
Asda Stores
North Staffordshire Primary Care Trust
Churchill China
Power Europe Ltd
Npower Customer Services Ltd
Steelite International
Vodaphone 
Keele University

• Largest Employers 
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4 Why do we need the NSRP?

According to the latest research for the West Midlands Regional Economic Strategy 
(RES) for the West Midlands, there is a £10.1bn output shortfall in the region relative 
to the UK¹. This research aims to calculate the contribution of the North Staffordshire 
economy to this gap and to assess the scale of the economic challenge in the sub-
region.

4.1 Economic Performance in North Staffordshire

On the broad prosperity measure (Gross Value Added per head of population), the 
West Midlands lags behind the national average by almost 11 per cent, ranking it 
8 out of the 12 UK Greater Output Regions. If this gap was closed and the West 
Midlands performed at the UK average, the regional economy would have to 
generate £10.1bn extra – this fi gure is in-line with the RES headline target.

Population GVA GVA per head % of UK 
Level

Shortfall to 
UK average

Millions 2003 prices, £bn £ % £bn

UK 60.3 1,038.5 17,200 100.0 -

West Midlands 5.40 82.4 15,300 89.1 10.1

North Staffordshire 0.46 5.8 12,600 73.1 2.12

Stoke-on-Trent 0.24 3.4 14,200 82.3 0.73

Newcastle-under-Lyme 0.12 1.4 11,300 65.5 0.73

Staffordshire Moorlands 0.10 1.0 10,300 59.7 0.66

Output per head in 2005

As defi ned the North Staffordshire economy represents about 7 per cent of the 
West Midlands’ total output, but accommodates 8.5 per cent of its population and 
workforce. It is an area of relative deprivation.  GVA per head is signifi cantly lower 
than the West Midlands average, at just 73.1 per cent of the national fi gure. The 
differences within North Staffordshire are also wide, with Newcastle-under-Lyme at 
65.5 per cent of UK GVA per head, Staffordshire Moorlands at 59.7 per cent and 
Stoke on Trent at 82.3 per cent. 

  ¹ See http://www.advantagewm.co.uk/Images/WMES_tcm9-9538.pdf

Why do we 
need the 
NSRP?

Table A
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Output per worker in 2005

Employment GVA GVA per 
worker

% of UK 
Level

Shortfall to 
UK average

FTE basis
Millions

2003 prices, £bn £ % £bn

UK 25.4 1,038.5 40,900 100.0 -

West Midlands 2.2 82.4 37,800 92.5 6.7

North Staffordshire 0.17 5.8 33,100 81.0 1.17

Stoke-on-Trent 0.10 3.4 35,200 86.1 0.54

Newcastle-under-Lyme 0.04 1.4 35,000 85.7 0.23

Staffordshire Moorlands 0.03 1.0 29,100 71.2 0.39

Table B above gives a similar comparison on the basis of productivity (GVA per full-
time equivalent worker), which accounts for about 70 per cent of the GVA shortfall²  
This matches workplace variables and provides an indication of how the mix of 
industries (and also occupations) infl uences performance. The productivity gap 
is smaller than the prosperity gap at all geographic levels from the region to the 
districts, though still relatively wide. The sub-region as a whole is 17 percentage 
points below the national average, with Staffordshire Moorlands lagging most.

  ² Note this is a lower fi gure than the 80 per cent assumed in the Regeneris work.

Why do we 
need the 
NSRP?

Table B

4.2 Estimating the Gap with National and Regional Economies 

The GVA shortfall, using the Advantage West Midlands/Regeneris approach, is the 
extra production required to bring any region/sub-region up to the UK average.  Of the 
West Midlands fi gure of £10.1bn in 2005, the North Staffordshire economy accounts 
for £2.12bn or 21 per cent of the regional shortfall. This is a disproportionately large 
contribution from three districts, which account for just 7 per cent of regional GVA and 
8 per cent of employment.
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4.3 Looking Forward
 
Research points to persistent divergence in economic performance over time and the 
potential for lagging regions to fall further behind. It is therefore important to consider how 
the GVA shortfall may change in the future.  This has been achieved using Experian long-
term forecasts as set out in the North Staffordshire Integrated Economic Development 
Strategy, based on supply factors such as demographics, skills, industry mix and 
infrastructure. Table C overleaf summarises annual GVA and employment growth over 
the next decade. Within a national picture of slightly improving output growth, but weaker 
employment creation, the West Midlands is expected to experience relative decline, 
after a strong start to the decade. 

By contrast, North Staffordshire experiences an upturn in both output and 
employment compared with the last fi ve years and also outperforms the regional 
economy using Experian projections. Nonetheless, only Newcastle exceeds the UK 
growth benchmarks, while Stoke and Staffordshire Moorlands continue to trail the 
indifferent regional outlook. As a result, the performance gap (GVA per head) is no 
wider, but is not set to improve.  It is important to recognise that this is based upon 
the implementation of this business plan. 

The economic impact of the GVA shortfall in 2020 is expected to be £15.3bn 
in the West Midlands, about 1 percentage point higher than in 2005. For North 
Staffordshire, the 2020 fi gure rises to £3.1bn. As the sub-region broadly maintains 
its relative output per head at 83 per cent of the national level, its contribution to the 
regional total declines slightly to 20 percent. However, this continues to outweigh 
the size of the economy by almost three times - something must be done!

Why do we 
need the 
NSRP?

“Genius is an infi nite capacity for taking pains

it may be that at the start of any genuine way forward 

there is a fl ash of pure inspiration.  

But thereafter striving for perfection is a matter of 

sheer, careful, painstaking hard work”
Samuel Butler, 1912
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GDP
2001-06

GDP
2007-20

Employment
2001-06

Employment
2007-20

GVA% of
UK 2020

Shortfall
by 2020

% pa % pa % pa % pa % £bn,

UK 2.4 2.6 0.7 0.4 100 -

West Midlands 2.6 2.2 0.2 0.1 88.3 15.3

North Staffordshire 1.0 2.3 -0.8 0.2 82.9 3.1

Stoke-on-Trent 0.3 2.0 -1.5 -0.2 79.1 1.2

Newcastle-under-Lyme 2.2 3.6 0.5 1.1 74.5 0.8

Staffordshire Moorlands 1.4 1.3 -0.4 0.0 51.7 1.1

Economic forecasts

Why do we 
need the 
NSRP?

Table C
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5

What is our
Vision?

   

 What is Our Vision?

5.1 Developing the Vision

The ‘Work Foundation’ was commissioned in April 2007 to engage with partners 
in North Staffordshire to consider the way forward and to utilise their thinking 
around their Ideopolis model.  The Work Foundation is an independent, not for 
profi t organisation that conducts research, infl uences policy and changes practices 
in the world of work.  The fi ndings from this extensive study have helped to defi ne 
and shape this Business Plan.  
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What is our
Vision?

   

One of the key outputs to emerge from the Transforming North Staffordshire 
document is the development of a shared vision, of a desired future for this part of 
England.  It aims to inspire, align and direct the priorities and action themes.

The Work Foundation vision provides a statement of values, identifi es economic 
drivers and includes elements that address unique or distinctive attributes in North 
Staffordshire.  It should be meaningful to a wider leadership, including the business 
community.

The values underpinning our vision include recognition of the importance of:

These are the key themes that emerged from the Transforming North Staffordshire 
report. They are the foundation for this Business Plan.  It is also recognised that the 
drivers that must be harnessed in order to realise the vision include a productive 
and growing economy, capable and confi dent people and a place that enables, 
attracts and encourages businesses to fl ourish.

It is important that the vision speaks to the reality of North Staffordshire, and is not 
seen as equally applicable to any sub-region in England.  North Staffordshire is 
unique within England, distinctive in a UK context and presents a positive framework 
for transformation and adaptation to new circumstances.

The vision recognises North Staffordshire’s momentum and encompasses our 
ambition to achieve a step change in our region.  We believe that this vision can be 
realised.

 •      building a new knowledge driven economy,
 •      creating a balanced and quality urban form,
 •      investing in our people and communities,
 •      sharpening the governance arrangements,
 •      selling and promoting the new local brand.
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Our Vision:
The best of both in North Staffordshire:
prosperity & quality of life by design

What is our
Vision?

   

By 2030 North Staffordshire will be offering the best of 
both to residents and visitors. This will be a place:

for growing knowledge businesses and for 
ambitious knowledge workers;

at the heart of the UK’s creative  ceramics 
businesses and ceramics tourist industry;

for enjoying the delights of the city, market 
towns and the countryside – from shopping 
in the acclaimed City Centre to the Peak 
District National Park;

for working, studying at the universities and 
enjoying major national visitor attractions; 
and,

ambitious for growth but always 
concerned with sustainability.

•

•

•

•

•
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5.2 Translating the Vision

Ensuring that this shared vision does not become, like so many other visions, just 
a set of forelorn aspirations will not be easy.

A clear demonstrable list of actions are required with timescales, costs and resources 
fully articulated.

This Business Plan takes the Transforming North Staffordshire report and translates 
the themes into hard actions.  As the plan matures and strengthens the more 
visionary recommendations can be developed, however, it is vital that delivery 
remains the focus.

In translating the vision into reality many diffi cult decisions have been, and continue 
to be made.  Setting priorities by their very nature means that some area of activity 
must be downgraded, but without a clear set of priorities that are fully thought 
through, the vision will not be  realised.

What is our
Vision?

   

5.3 Strategic Choices 

Embracing the concept of step change has already been a central theme for the 
strategy and has posed a number of big questions for the NSRP.  Firstly, North 
Staffordshire’s current economic position and trajectory, while stabilising, cannot 
be relied upon to deliver the vision of North Staffordshire we wish to see by 2030.  
Secondly, accepting step change as an ambition involves a signifi cant shift in 
thinking about the economic development of North Staffordshire.  Doing the same, 
even doing it better, will not be suffi cient, we will have to try new approaches and 
investigate new methods to reach our goals.

In order to develop the strategy, the NSRP made a number of further strategic 
choices.  These have been endorsed by partners and stakeholders via the 
Transforming North Staffordshire report.  These strategic choices are listed below;

The new strategy is an economic development strategy for North 
Staffordshire and all its stakeholders, not just the economic development 
community.
Input to the vision process and research into best practice elsewhere shows 
that step-change requires action in a broad range of areas.  To achieve this, 
it will be important to seek greater infl uence in functions vital to economic 
regeneration but not primarily driven by it, such as physical planning, 
education, transport etc.
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North Staffordshire’s strategy should be more closely linked to the 
economies of the West Midlands and the North West - specifi cally the 
Manchester sub-region.
North Staffordshire is already active in collaborating with the West Midlands 
but these links need to be strengthened, particularly with regard to the 
Birmingham sub-region.  In addition, new links need to be developed within 
the North West to more closely align economic development initiatives in 
order to maximise impact and benefi ts.  To achieve transformational change 
the wider City Centre will require higher and better levels of accessibility and 
public services.  This will be vital if the City Centre is to fulfi l its potential 
and attract and retain the highest order economic functions in such sectors 
as fi nancial and business services, higher education, culture, retail, tourism 
and public administration.  This infrastructure investment is key towards 
creating connections, not only within the City Centre but also improving 
accessibility between the City Centre and the rest of the sub-region.

To maximise the opportunities of the physical form and infrastructure 
of North Staffordshire.
The strengths of the sub-region include the strong locational links to 
Birmingham, Manchester and London via both the rail network and motorway 
connections.  In addition, the polycentric nature of the towns in North 
Staffordshire afford an opportunity to create strong roles and characters for 
these areas which align to the economic drivers which need to be developed 
and enhanced.

To focus on enterprise development.
This requires much greater and more creative efforts to support indigenous 
enterprise, targeting potential rather than need and placing increased 
emphasis on externally tradable activities.  Efforts made so far aimed at 
promoting and growing North Staffordshire’s declining indigenous business 
base have not been successful.  The number of businesses in the sub-region 
remains low and relatively static.  This issue requires renewed attention and 
innovation.

A greater degree of economic diversifi cation is desirable.
Historically, North Staffordshire has been heavily dependent upon the coal 
and ceramics industries which has led to the sub-region experiencing such 
signifi cant and long term declines in economic performance.  It is recognised 
that there is a need to not only raise the support for ceramics but also 
introduce and to grow strong new sectors within the area to ensure that the 
prospects for the future are more stable and less reliant on the fortunes of 
any one sector.  There is also a need to develop economic specialisation to 
counter the over-dependence of the area on lower-productivity occupations 
based lower down the value chain.
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Greater engagement with North Staffordshire’s education providers is 
vital.
Skills are at the heart of the economy, and the education system is the 
primary formal mechanism by which people are equipped with the skills they 
need to be successful in the economy.  The sub-region has two universities 
– Keele and Staffordshire – together with colleges in Stoke, Newcastle and 
Leek in the Staffordshire Moorlands.  There is also a highly regarded 6th 
Form College in Stoke.  These education providers offer skills for specialist, 
highly productive and well-paid work, which in turn offers the sub-region a 
competitive edge and fresh talent.  More needs to be done to create and 
develop the opportunities for educationally led regeneration, including work 
with the pre-16 age groups.

What is our
Vision?

   

Greater focus on reducing economic inactivity.
Recent work suggests that there is a need to focus on economic inclusion 
and specifi cally to ensure that the employment opportunities created 
are available to those within local communities.  Work on aligning skills 
development to the new opportunities needs to be enhanced.  In addition, 
there is a need to develop local procurement strategies with a range of 
private sector clusters from construction through to health care and retail.

North Staffordshire requires strategic management of the economic 
development programme.
This very issue has been a large driver in the creation of the NSRP.  Now 
partners and stakeholders need to work together to align strategic thinking, 
prioritisation of resources and co-ordination of priorities to ensure that 
transformation and growth is achieved and managed effectively.  For 
example, there are market pressures to develop the City Centre in Stoke-on-
Trent for professional services and retail activity but there is also competitive 
pressure from non City Centre locations.  Emphasis on the City Centre, 
must be a priority.
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6 What is the NSRP Going to Do?

6.1 Programmes

We have identifi ed and developed more detailed themes from the vision and 
priorities to provide clear direction for action planning.  There are four categories:

  •       Building on the Urban Core,
  •       Business and Knowledge,
  •       Communities and,
  •       Image and Place making.

Building on the Urban Core

The need to establish and build out the City Centre of North Staffordshire is at the 
very heart of this strategy. This programme is vital towards transformational step 
change for the sub-region.  This is key to the attraction of the area’s highest value 
services, which include businesses, education, retail and tourism.

The City Centre cannot be built out in isolation from the need to continue to develop 
Newcastle town centre. Together these centres offer the physical environment 
needed to attract and retain a diversifi ed grouping of service sector companies 
that will be key in terms of working towards economic stability and growth.  One 
of the opportunities offered by the physical form of the urban core is the ability to 
establish a ‘golden triangle’ of economic activity and connectivity, linking together 
Stoke Train Station, Newcastle and Hanley.

Reproduced from the Ordnance Survey mapping with the permission of the Controller of her Majesty’s Stationery Offi ce. Crown Copyright. Unauthorised 
reproduction infringes Crown Copyright and may lead to prosecution or civil proceedings. Stoke on Trent City Council Licence No. 100024286
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It is anticipated that this programme will deliver in excess of 7,300 new jobs and 
reposition the urban core as an important economic driver for the sub-region.  We 
are looking towards around 100 businesses being created and over 175,000 square 
metres of fl oor space coming on stream.

Output Total

Jobs created 7,500

Floorspace created 191,000sqm

Land remediated 4 ha.

Number of residential units built 2,780

New businesses created 85

Outputs generated by 2030

The fi nancial profi le that aligns with this activity is set out below;

Urban Core:
Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total
£ 

Arts Council 15,000 80,000 - * 95,000

AWM 8,380,000 6,030,000 10,725,000 18,225,000 43,360,000

Big Lottery 208,000 1,100,000 660,000 50,000 2,018,000

Coalfi elds Regeneration 
Trust

30,000 160,000 97,000 10,000 297,000

Stoke-on-Trent City 
Council Capital

7,425,000 11,530,000 16,710,000 30,020,000 65,685,000

Stoke-on-Trent City Council
Revenue

600,000 570,000 4,580,000 580,000 6,330,000

English Partnerships 2,000,000 1,900,000 4,000,000 5,000,000 12,900,000

ERDF 1,613,000 - - - 1,613,000

Other Public Sector - 450,000 600,000 350,000 1,400,000

HMR 22,820,000 9,815,000 8,065,000 7,500,000 48,200,000

Private Sector 18,600,000 34,550,000 104,325,000 536,000,000 693,475,000

Newcastle-under-Lyme 
Borough Council

- 1,400,000 2,000,000 5,500,000 8,900,000

Total 61,691,000 67,585,000 151,762,000 603,235,000 884,273,000

What are we 
going to do?
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Business and Knowledge

North Staffordshire has an entrepreneurial defi cit.  This is a fundamental weakness 
for the sub-regional economy.  The number of businesses is relatively static as is 
employment.  In addition, the survival rates of companies are amongst the lowest in 
England and Wales, whilst employment has grown disproportionately in the public 
sector, which cannot be assumed to continue.   The result is an economy with a ‘gap’ 
of up to 3,000 businesses, relatively low levels of innovation and productivity and 
over-reliance on too few, uncertain and external sources of employment growth.

The problem is easy to quantify, however, the solution is much harder to identify.  It 
requires a complex set of responses across a wide range of partners and activities.  
The role of the NSRP must be to think imaginatively about developing business 
opportunities and removing barriers  to allow people to better exploit their creativity 
and entrepreneurialism.

More people in North Staffordshire require the skills and aptitudes to successfully 
create businesses.  Achieving this will necessitate better engagement with 
individuals, business organisations, education and public sectors.  It will also require 
a much closer alignment with the individual Local Strategic Partnerships (LSP’s).

Productivity is a key to wealth creation and well-being.  Particularly in a knowledge-
based economy, skills are key to raising productivity.  North Staffordshire has the 
advantage of signifi cant higher and further educational resources at its disposal.  
These will receive major capital investment over the next 10 years.  This opportunity 
needs to be harnessed towards achieving educationally led economic regeneration.  
We need to ensure that education is at the heart of the North Staffordshire economy.  
We will not fl ourish without better educated and skilled people and more innovative 
and successful companies.  

Artist impression of the new Cauldon College site

What are we 
going to do?
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North Staffordshire has had some success to date in the spin out of educational 
research into businesses.  For example, Keele Science Park has attracted Siemens 
as a result of it’s strengths in building technology and medical research. Our 
approach needs to be formalised and made more pro-active.  We have to identify 
and work with potential winners.  This underpins the role we need Business Link to 
play to drive forward in a far more targeted and co-ordinated manner.

We also recognise the importance of capturing the wealth creation that will be 
generated by large scale regeneration and retaining it within North Staffordshire.  
This will be a key priority for the partnership and will be achieved through the 
development of procurement practices across the public sector agencies that 
support the development of local supply chains.  The NSRP has a role to play in the 
development of such support packages in this area but recognises the importance 
of the private sector taking ownership and managing them in the longer term.

Bio Composites, Keele Science Park

The Hothouse, Sutherland Institute

What are we 
going to do?
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North Staffordshire has a strong tradition of internationalism that dates from the 
growth of the ceramics industry in this area.  However, this industry, which has 
made the sub-region globally famous, is no longer the main driving force that it 
once was.  

Innovation is one of the main sources of competitive advantage in advanced 
economies.  Whilst measurement is diffi cult, it appears that our record in business 
innovation and creativity is, at best, mixed.   Too much of the North Staffordshire 
economy is based in relatively low productivity activities.  This limits wages and 
workforce development and makes the economy vulnerable to competition.  North 
Staffordshire’s higher education research assets have an important role to play 
towards supporting the development of a stronger, more innovation led business 
base in the sub-region. 

Innovation Centre, Keele Science Park 

A wider programme of activity that needs to be driven forward to retain and grow 
our existing business base in North Staffordshire is one that ensures that land and 
premises are available and relocation assistance is provided. This will help ensure 
that businesses both old and new are anchored within the sub-region and have 
access to a full range of business and skills support programmes.  

To support this work it will be important to build on the creation of new business 
clusters in the urban core which includes College Road and Garner Street.

We need to compete again on both the national and international stages in a far 
more pro-active away. To do this we need to learn from other cities and sub-regions 
whilst recognising that competition is fi erce. Too many areas are chasing too few, 
foot-loose, business opportunities.  One of the fundamental issues that needs to be 
addressed is that the profi le of North Staffordshire is generally low. 

Where it is known, it is all too often for outdated or negative reasons.  It is important 
that we think long and hard about its economic role and the profi le we wish to 
create to support this.

What are we 
going to do?
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Outputs generated by 2030

Output Total

Jobs created 10,200

New business created 370

Businesses relocated 23

Land developed 129 ha.

New shared educational space 30,000 sqm.

Commercial fl oorspace 169,000 sqm.

Residential fl oorspace 20,500 sqm.

The fi nancial profi le that aligns with this activity is set out below;
Business & Knowledge: 

Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

AWM 8,908,000 8,253,000 12,502,000 27,154,000 56,817,000

English Partnerships 2,533,500 7,750,000 1,009,000 - 11,292,500

ERDF 1,210,000 - - - 1,210,000

HEFCE - 3,500,000 7,500,000 4,000,000 15,000,000

HMR 70,000 - 750,000 11,650,000 12,470,000

LSC 2,500,000 30,000,000 22,500,000 19,400,000 74,400,000

Other Public Sector 200,000 200,000 200,000 1,200,000 1,800,000

Private Sector 2,000,000 15,080,000 25,000,000 60,000,000 102,080,000

Stoke-on-Ttrent City 
Council Revenue

770,000 500,000 500,000 - 1,770,000

Stoke-on-Trent City Council 
Capital

77,500 - - 2,200,000 2,277,500

6th Form College 1,000,000 4,500,000 1,500,000 - 7,000,000

Staffordshire University - 5,000,000 20,000,000 27,000,000 52,000,000

Stoke-on-Trent College 500,000 3,000,000 4,000,000 1,800,000 9,300,000

Total 19,769,000 77,783,000 95,461,000 154,404,000 347,417,000

What are we 
going to do?

   

Included within the 2008/09 is £50,000 of Innovation Strategy investment.
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Communities

Economies are increasingly people  and consumption-driven. If North Staffordshire 
is to be truly successful, it must not only generate more and better employment for 
its residents and those in the travel to work area, but it must also  become a location 
of choice.  It must be able to provide attractive, sustainable neighbourhoods where 
people want to live, where they can access employment as well as high quality 
public and private services.  

This will require re-balancing the dysfunctional housing market, widening tenure 
choice, driving up the quality of physical development, offering educational choice 
and providing locally-based services within a safe environment.  There is also a 
need to facilitate increased use of the canal network which is a major focal point for 
tourism and leisure activities as well as quality residential accommodation.  It will 
also require investment in the public realm and  creating high quality urban space 
of which Hanley Park is a prime example and a key asset for the urban core.

One of the strengths of North Staffordshire is the quality of rural landscape with its 
proximity to the Peak District National Park and a plethora of market towns, villages 
and hamlets which skirt the urban core and offer a nationally highly regarded quality 
of life.  This needs to be capitalised upon by ensuring that these assets are protected. 
The housing choice should be widened through the regulated development of high 
quality, executive housing which will be used to attract more senior professionals to 
North Staffordshire and embed it as a location of choice for high earners.

Over the medium term, North Staffordshire has the 
opportunity to use private and public investment to create 
a higher quality of life for its residents and workforce.  
There will be higher quality neighbourhoods supported by 
sustainable public transport and attractive open spaces 
all of which will have a contribution to make towards 
enhancing quality of life.

Balancing this equation of a high quality living environment 
and employment generation necessitates ensuring that our 
communities have the skills and experience to access and 
benefi t from this step change in economic performance.

We have considered the key role of formal education in this process.  However, we 
also recognise that many of those in the community who have been economically 
inactive for a period of time, have low levels of attainment in formal qualifi cations. 
Those in receipt of benefi ts might perceive that returning to education is not an 
option.  In these circumstances alternative strategies need to be developed to 
assist people into training as part of the process towards re-employment.

North Staffordshire has one of the highest levels of worklessness of any region in 
the country with a specifi c concentration based in the Stoke-on-Trent conurbation. 
This needs to be specifi cally addressed to ensure that a two-tier society is not 

What are we 
going to do?
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This strand of activity needs to be supported by work with the public sector partners 
to take forward local procurement policies.  These support local residents and also 
support development of the supply chains locally.

Outputs generated by 2030
Output Total

Number of residential units built 15,000

Number of affordable units provided 3,000 (inc. in above)

Land developed 24 ha.

Businesses relocating 55

RENEW business plan targets to 2011
• Homes constructed or converted
• Homes refurbished
• Properties Demolished

1,950
2,690
1,200

New business created 125

Jobs created 5,000

Hotel Nights 1,000,000

The fi nancial profi le that aligns with this activity is set out below;
Communities:

Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

AWM 771,000 1,603,000 3,254,000 1,635,000 7,263,000

Coalfi elds Regeneration Trust 100,000 400,000 400,000 - 900,000

English Partnerships 6,716,500 2,350,000 6,591,000 - 15,657,500

ERDF 237,000 1,107,000 1,296,000 450,000 3.090,000

ESF 2,017,000 2,181,000 416,000 - 4,614,000

HMR 17,110,000 31,185,000 31,185,000 - 79,480,000

Housing Corporation 9,500,000 8,700,000 8,800,000 - 27,000,000

Lottery Fund 124,000 361,000 211,000 150,000 846,000

Newcastle-Under-Lyme 
Borough Council

1,000,000 1,000,000 500,000 - 2,500,000

Private Sector 20,196,000 25,563,000 25,400,000 324,000 71,483,000

Stoke-on-Trent City Council 
Revenue

15,000 - - - 15,000

Stoke-onTrent City Council 
Capital

5,766,000 5,730,000 6,900,000 1,500,000 19,896,000

Staffordshire Moorlands 
District Council

25,000 - - - 25,000

Staffordshire County Council 15,000 - - - 15,000

Working Neighbourhood Fund 1,400,000 2,500,000 2,500,000 - 6,400,000

Total 64,992,500 82,680,000 87,453,000 4,059,000 239,184,500
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allowed to continue to entrench itself with the associated issues of high crime and 
poor health.  If North Staffordshire is to begin to address its levels of unemployment 
and economic inactivity it also needs to recognise that this is a debilitating situation 
for individuals, families and their communities, restricting their opportunities to 
learn, progress and contribute.
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Image and Place Making

North Staffordshire is a tourism destination due to its proximity to the Peak District 
National Park, Alton Towers and Trentham Gardens, together with playing host 
to many visitor attractions such as WaterWorld. Being a focal point for ceramic 
factories with their ‘fi rst’ and ‘seconds’ shops makes the sub-region suitable for 
day visitors and as part of the short break market.  However, it is recognised that 
much needs to be done to enhance this offer.

The tourism offer will be enhanced through the development of a Tourist 
Management Organisation that links to the work being done for both Staffordshire 
and the Peak District.  To support this a clear branding strategy is required for the 
area. This will be the basis for a marketing and events programme geared towards 
enhancing the number of activities available towards encouraging increasing 
levels of local and national tourism.  This also leads us to consider the quality and 
capacity of our accommodation offer to support this enhanced tourist activity.  
At present, too many tourists and coach parties are choosing to make overnight 
stops outside the sub-region, thus losing valuable revenue to the area.  This needs 
to be addressed.

There is a need to provide a stronger mix of cultural offer within the urban core.  
To achieve this there is a need to identify and realise the potential development 
opportunities, and formulate a sustainable creative industries hub, focusing on the 
production and consumption of contemporary visual culture - visual arts, design 
and digital media.   This needs to be supported through the development of a co-
ordinated programme of activities and events that will draw in local and regional 
tourism.

The provision of good quality parks and green spaces is a core element in creating 
sustainable communities. This will make a signifi cant contribution to attaining wide 
environmental, economic and social regeneration ambitions.  The sub-region has a 
wealth of parks and green space.  This green asset forms one of its key strengths 
– not least of which is our proximity to the Peak District National Park. However, 
much work is required to realise the full potential these green assets bring. 

Trentham Gardens
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Peak District National Park
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Within the urban core, a number of parks have been identifi ed as offering a substantial 
contribution directly to regeneration, these are Central Forest Park, Hanley Park, 
Burslem Park, Longton Park and the creation of a new district park in Stoke.

In addition, to utilising a new brand to develop an enhanced tourism offer, it also 
needs to be used to position the sub-region nationally.  The advantages of this will 
be demonstrated at both the political lobbying level and also from the perspective 
of attracting and securing companies with a national or international profi le.  By 
positioning itself strongly on the national stage, North Staffordshire will raise the 
ambitions of its key stakeholders and partners, as well as creating a sense of 
purpose.  It will identify the messages that need to be communicated to agreed 
audiences. These in turn will shape how the sub-region is developed.

North Staffordshire’s public authorities and agencies can enable the process of 
national positioning and deliver some parts of the equation. However, enduring 
success will require the commitment of a wider range of players including the 
business sector, higher further educational sector and others.  It is thus vital that 
agreement is reached on the values, principles and objectives that will underpin the 
positioning of North Staffordshire.

The fi nancial profi le that aligns with this activity is set out below;
Image & Place Making:

Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

Arts Council - 70,000 32,000 - 102,000

AWM 70,000 235,000 175,000 - 480,000

British Waterways 100,000 400,000 400,000 - 900,000

DFT - - - 65,0000,000 65,000,000

English Partnerships 750,000 - 400,000 - 1,150,000

ERDF 600,000 - - - 600,000

LTP 740,000 600,000 200,000 - 1,540,000

Other Local Authorities 120,000 125,000 130,000 - 375,000

Stoke-on-Trent City Council 
Revenue

961,000 1,180,000 825,000 - 2,966,000

Stoke-on-Trent City Council 
Capital

- - 4,600,000 1,000,000 5,600,000

Staffordshire County Council 160,000 165,000 170,000 - 495,000

TBC - - 10,000,000 - 10,000,000

Total 3,501,000 2,775,000 16,932,000 66,000,000 89,208,000

What are we 
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Green opportunities - The impact of human activity on the environment 
looks set to continue to grow in economic importance over the next decade, 
especially given the link to climate change.  Until recently, environmental 
policy was perceived as an ‘add-on’ to economic policy. The Stern Report 
confi rms the far-reaching changes required to tackle carbon emissions. 
North Staffordshire recognises that it needs to react.

North Staffordshire is already a low carbon location compared to the rest of 
England. However, this is a consequence more of low levels of economic 
activity rather than policy. Moving forward, NSRP recognises that emphasis 
needs to be placed on marketable ‘green’ solutions.  This will be achieved 
specifi cally through;

     •           Very Good’ on the BREEAM scale working towards    
           ‘Excellent’ by  2011,  
     •           Sustainability Standards Code Level 3, moving towards Level     
           4  by 2011, 
     •           minimum energy rating of SAP 95 or NHER 9.0,
     •           use of ‘A’ or ‘B’ ratings from the BRE Guide to Green     
           Building,
     •           reducing energy consumption in existing and new       
                     developments – for  example, projects involving building      
           refurbishment may require a degree of fl exibility  in the   
           application of standards but there will be a requirement for     
                     energy effi ciency to be based on new Energy Performance    
           Certifi cates for buildings,  
     •           improving the maintenance of both public and private       
                     housing stock. For example, through improving insulation      
           and energy ratings and achieving Decent Homes standards,
     •           promotion of the use of renewable energy sources, low   
           carbon energy and recycling systems and facilities, for  
           example, maximising the potential for decentralised energy   
           systems such as combined heat and power and community   
           heating systems based on renewable and low-carbon       
           energy,
     •           requiring development to meet the highest standards of   
           water effi ciency. 

•      encouraging sustainable travel and thereby reducing    
      energy needs,
•      implementing the use of construction methods which   
                reduce  use of non renewable resources and maximise the 
      use of recycled and locally sourced materials.

We seek to achieve:

6.2 Cross Cutting Themes

In developing this strategy we have been cognisant of some important cross cutting 
themes that need to underpin our delivery, these are set out below:
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Creating Connectivity.
A modern sub-region requires competitive physical and electronic 
connectivity in order to compete effectively.  For North Staffordshire to 
improve its relative competitive position, it has to ensure that its connectivity 
for business is fi rst class, enabling fast, effi cient and cost-competitive 
movement of people, information and goods.  Community connections 
from the surrounding regions and inter-city connections by rail are vital to 
this area but equal weight needs to be given to ensuring ease and speed 
of movement within the area and specifi cally movements to and from the 
urban core.

Supporting Young People. 
Young people represent a high value added resource for the economy and 
thus need to be nurtured.  Too many leave the education system ill-equipped 
for the world of work and too many others neither work nor pursue training.  
North Staffordshire has one of the highest levels of NEET’s (not in education, 
employment or training) of any area in the UK.  

To ensure that this valued resource is not squandered, our economic 
regeneration initiatives need to ensure that they are making every effort to 
actively engage with and integrate with this segment of the community. We 
must break this cycle of economic inactivity from the start.  These strategies 
will be linked through into the work of the individual Local Strategic 
Partnerships.

Retaining our graduate population.
Much has been made of the important resources of Keele and Staffordshire 
universities which produce a stream of highly skilled graduates and post 
graduates annually.  Unfortunately, North Staffordshire has not been 
pro-active in ensuring that this skill base is retained and deployed in the 
sub-region.  Currently the powerful economic magnets of Birmingham, 
Manchester and London are exerting strong pull factors.  We need to ensure 
that graduate retention and employment principles are embedded into our 
key regeneration projects.

Lifelong Learning.
An important pillar of any successful economy is a skilled and adaptable 
workforce that is open to learning and deploying new skills. North 
Staffordshire’s skills profi le is heavily skewed.  Although its share of people 
educated to degree level is in line with the West Midlands’ averages, its 
percentage of people with no formal qualifi cations is well above the national 
average, leaving them at greater risk of unemployment and exclusion. 

To raise economic performance and individual and family living standards, 
North Staffordshire needs to instil a culture of learning where people are 
motivated to learn and are able to do so through a network of formal, 
informal, business and community-based learning routes.  This calls on 

What are we 
going to do?

   



 38.      North Staffordshire Regeneration Partnership - Business Plan 2008 - 2011

                      
What is the 

NSRP?

Why do we 
need the 
NSRP?

What is our 
vision ?

What are we 
going to do?

NSRP
Structure  

Executive
Summary

existing learning suppliers and employers to come together to create a truly 
open learning system to meet the skills requirements of an innovative and 
highly productive sub-region.

Innovative Financing.
To deliver the scale of action required to meet the strategy’s vision we will 
have to ensure the alignment and support of all the key funding partners.  
In addition, we will need to exploit new and innovative  investment routes.  
This will mean closer partnership working with private sector funders and 
better design to ensure deal fl ows and returns.  It will be vital to lever more 
funding to support North Staffordshire’s future economic regeneration.

What are we 
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The Roaches, Staffordshire Moorlands
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6.3 Implementation

Having set out our key themes for action planning in this Business Plan, we next 
needed to identify the priority projects which would move us towards achieving our 
vision.  These have been fully developed as part of our delivery planning process 
and summaries have been set out in appendix 1 of this document.

6.3.1 Project Control

With such a large programme to deliver it is imperative that there are suffi cient 
project controls in place.  A new project management system will be rolled out which 
will record all the fi nancial information, project risks, key milestones and progress 
for individual projects.  The system will also be used to monitor and track projects 
in order that so that the NSRP can exert the necessary control and additionally 
report back to funding partners on the entire NSRP programme.   

The system will enable monthly reports to be produced to allow progress on projects 
can be accurately monitored and any under performance can be addressed at an 
early stage.  This will help ensure that we develop a reputation for delivery which in 
turn will give funders confi dence and help secure future funding.

To manage the system and monitor the projects and programmes a small Partnership 
and Programme Assurance team will be created to ensure accountability, regular 
reporting, consistency and adherence to national standards of best practice. A 
series of project surgeries have alreaady been undertaken to challenge ALL projects 
in terms of viability, deliverability, milestones, impacts and outcomes.  The team will 
coordinate regular project surgeries to help issues and problems to be dealt with 
swiftly.

6.3.2 Project Management

In recognition of the size and complexity of many of the projects contained within 
this business plan, it has been necessary to appoint a panel of project managers.  
Three companies were selected after following the Offi cial Journal of the European 
Union (OJEU) procurement process.  Staff from each of the project management 
companies will be bought in to either support or lead on the development of projects 
when there is not the skill or resources available in house.  Having the specialist 
experience on hand will  help ensure that projects are delivered on time and on 
budget.
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6.4 Risk Management

All organisations face a wide range of risks. The effective management of risk is 
a major responsibility for the NSRP and key stakeholders, and considerable work 
has been undertaken to further refi ne and embed appropriate risk management 
arrangements into everyday business.  The NSRP has adopted the principles set 
out within the Offi ce of Government Commerce’s (OGC) publication; ‘Management 
of Risk: Guidance for Practitioners’ (the Guide). The Guide provides a strategic 
framework for the management of risk adapted from the HM Treasury Orange Book. 
The NSRP’s detailed approach and philosophy is contained within the Business Plan 
and the key elements are summarised in this section. The NSRP have established 
three key levels of identifi ed risk together with a cross cutting theme of business 
continuity. These arrangements are in line with the Stoke-on-Trent City Council 
requirements in its role as accountable body.  This approach is illustrated below;

What are we 
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LEVEL RISKS

Strategic

Programme

Project

Risks affecting
business strategy

Risks to transforming 
strategy into action

Risks to implementing actions

A Risk Management Committee has been established to take responsibility for 
and to monitor all strategic risks. This Committee will meet regularly to review 
the strategic risk register, receive update reports on any signifi cant programme 
or project risks, and to identify any new risks. Issues from these meetings will be 
reported formally to the NSRP Board.

A programme risk register is being prepared and individual project risk registers are 
being reviewed and updated on a regular basis. Programme and project registers 
will follow the same layout and processes as the strategic risk register but will be 
formally aligned to the NSRP strategic aims and objectives. Communication
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channels between the three levels are being continually improved to ensure an 
effi cient fl ow of information in relation to risk. Processes are in place to enable risks 
to be considered at different levels should they escalate or reduce, and to enable 
‘closure’ in the event of resolution.

A successful risk management approach may ultimately be measured by how 
effective and appropriate arrangements are for mitigation and contingency planning 
at both a strategic and operational level. The NSRP has recognised how important 
this dimension is and have ensured that all mitigation and contingency proposals 
are fi t for purpose and will be formally aligned and updated with any change in 
circumstances. 

6.5 Measuring Progress

An effective framework for measuring the progress and impact of the strategy must 
be aligned to the vision and priorities.  The indicators and aspirations refl ect North 
Staffordshire’s ambition to see a step-change in performance to ensure it is ranked 
amongst the best performing sub regions in the UK.  In addition, the framework 
clearly articulates a balance between the strategy’s focus on wealth creation and 
well-being.

As already identifi ed in section 4 of this report, North Staffordshire needs to close 
a production gap of around £2.12 billion in order to ensure that it moves above the 
West Midlands average in terms of economic performance.  Such a step change 
represents over a 27% growth in the economy of North Staffordshire.  Closing 
the production gap will require a dramatic improvement in productivity and a 
signifi cant increase in employment.  Achieving an increase in employment alone 
will not, however, raise the performance of North Staffordshire suffi ciently to meet 
the aspirations set out in this strategy.    To close the current gap, a 17% increase 
in labour productivity together with an increase in employment by 17,000 would be 
required to match the national average.

These aspirations identify the scale and scope of the step change required in the 
performance of the North Staffordshire economy.  They represent a signifi cant 
challenge to accelerate performance from its current relatively weak condition onto 
a completely new trajectory.  This will require a real commitment across a range of 
partners to ensure that actions are focussed on strategic priorities.
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6.6 Macro Indicators

The key macro indicators, baselines and aspirations for this strategy are set out 
below and have a clear alignment back to the performance indicators as set out in 
the West Midlands Economic Strategy:

Indicator Baseline Aspiration Trend

Gross Value Added per head 14,000 15,800 Worsening

Gross Value Added % growth 1.8 2.7 Stable

Working age people on out of work benefi ts 21.6% 16.8% Stable

Population 361,300 380,300 Stable

Working age population qualifi ed to Level 2 or above 54.9% 67.5% Stable

Number of new jobs created per annum 140 310 Worsening

Investment leveraged in from the public sector 1:5 1:9 Increasing

Investment leveraged in from the private sector 1:1 1:11 Increasing

These macro indicators have been supplemented by specifi c indicators that have 
been developed for each of the projects that have been prioritised as part of the 
delivery planning process.

6.7 Review and Monitoring

The commissioning groups for the NSRP will play an important role in reviewing 
progress of individual projects against their agreed outputs and milestones.  To 
ensure that these groups have clarity with regard to their role in the delivery of 
this Business Plan, each of the priority projects has been assigned to the relevant 
group.  This breakdown is set out in appendix 2 of this document.  In addition, the 
NSRP Executive Commitee will review progress against the macro indicators to 
ensure that direction and speed of travel is maintained.
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6.8 Financial Impact

Taking the priority projects identifi ed below as the core of the delivery plan for the 
NSRP, it is clear that these projects will only be delivered through the securing of 
signifi cant fi nancial resources from key partner agencies.  The key requirements are 
set out below;
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Summary of Total Investment

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

Arts Council 15,000 150,000 32,000 - 197,000

AWM 18,129,000 16,121,000 26,656,000 47,014,000 107,920,000

Big Lottery 208,000 1,100,000 660,000 50,000 2,018,000

British Waterways 100,000 400,000 400,000 - 900,000

Coalfi elds Regeneration 
Trust

130,000 560,000 497,000 10,000 1,197,000

DfT - - - 65,000,000 65,000,000

English Partnerships 12,000,000 12,000,000 12,000,000 5,000,000 41,000,000

ERDF 3,660,000 1,107,000 1,296,000 450,000 6,513,000

ESF 2,017,000 2,181,000 416,000 - 4,614,000

HEFCE - 3,500,000 7,500,000 4,000,000 15,000,000

HMR 40,000,000 41,000,000 40,000,000 19,150,000 140,150,000

Housing Corporation 9,500,000 8,700,000 8,800,000 - 27,000,000

Lottery Fund 124,000 361,000 211,000 150,000 846,000

LSC 2,500,000 30,000,000 22,500,000 19,400,000 74,400,000

LTP 740,000 600,000 200,000 - 1,540,000

Newcastle-under-Lyme 
Borough Council

1,000,000 2,400,000 2,500,000 5,500,000 11,400,000

Other Local Authorities 120,000 125,000 130,000 - 375,000

Other Public Sector 200,000 650,000 800,000 1,550,000 3,200,000

Private Sector 40,796,000 75,193,000 154,725,000 596,324,000 867,038,000

Stoke-on-Trent City Council 
Revenue

2,346,000 2,250,000 5,905,000 580,000 11,081,000

Stoke-on-Trent City Council
Capital

13,268,500 17,260,000 28,210,000 34,720,000 93,458,500

6th Form College 1,000,000 4,500,000 1,500,000 - 7,000,000

Staffordshire County 
Council

175,000 165,000 170,000 - 510,000

Staffordshire Moorlands 
District Council

25,000 - - - 25,000

Staffordshire University - 5,000,000 20,000,000 27,000,000 52,000,000

Stoke-on-Trent College 500,000 3,000,000 4,000,000 1,800,000 9,300,000

TBC - - 10,000,000 - 10,000,000

Working Neighbourhood 
Fund

1,400,000 2,500,000 2,500,000 - 6,400,000

Total 149,953,500 230,823,000 351,608,000 827,698,000 1,560,082,500
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7 How is the NSRP Structured?

We recognise that the challenge of achieving such a transformational step-change 
in the economy of North Staffordshire will only be achieved by ensuring that we 
have the correct structures, skills, capacities and capabilities in place to implement 
change effectively.  We have set out how this is intended to be achieved below:

7.1 Governance Structure

The Board of the NSRP is an unincorporated Partnership Board guiding regeneration 
activity for the sub-region and combining the regeneration functions of Renew North 
Staffordshire, the North Staffordshire Regeneration Zone and Stoke-on-Trent City 
Council.  The Board is responsible for the strategic direction of the regeneration 
programme and the approval of the business and delivery plan.  

The Executive Committee (EX-COM) sitting below the Board ensures the quality of 
the strategies, the funding programmes being submitted to the Board and approving 
all cross cutting projects.  The Board is Chaired by the Elected Mayor for Stoke-on-
Trent Mark Meredith. 

7.2 Board Structure 

Mark Meredith – Chair.

 Peter Bounds

 Mo Choudry

 Jon Cotgreave

 Tom Fanning

 Cllr Joy Garner 

 Cllr Adrian Knapper

 Peter Jones

 Simon Morris

 Cllr Sybil Ralphs

Paul Spooner

Ken Stepney

Cllr Simon Tagg

Graham Unwin

Cllr John Wakefi eld

Anne Williams

Simon Woodings

Karen Yeomans
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7.3 Executive Committee

The role of this committee is to drive through the implementation of this strategy, 
ensuring that momentum is actively monitored and maintained.  The NSRP needs 
to operate effi ciently and effectively as it drives through its large transformational 
projects.  In addition it is vital to ensure that the required impact is attained.

NSRP
Structure

   

Executive Committee Structure

•
•
•
•
•
•
•
•

Offi cers:

Hardial Bhogal - NSRP
Tom Macartney - NSRP

Simon Baker - Staffordshire Moorlands District Council
Mark Barrow - Newcastle-under-Lyme Borough Council
Christine Doubleday - Learning and Skills Council
Henriette Lyttle - Advantage West Midlands
Chris Harman (interim CE) - Stoke-on-Trent City Council
Paul Richards - Staffordshire University
Paul Spooner - English Partnerships
Graham Urwin - Primary Care Trust
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7.4 Programme Groups

In order to support the Board and Executive Committee, four  Programme Groups 
have being established to bring about the integrated regeneration of the North 
Staffordshire area.  These are;

  •       Employment and Skills; 
  •       Marketing; 
  •       Enterprise and Innovation; and 
  •       Development.
  

These groups bring together key individuals from the public and private sectors 
who will be instrumental in helping to shape projects and programmes, challenge 
and monitor performance and delivery.  The Chairs of the Programme Groups are 
set out below;

•

•

•

•

Bryan Carnes  - Employment and Skills. Bryan has been Chief 
Executive of the North Staffordshire Chamber of Commerce since 
1984. During that time the Chamber membership has grown 
fourfold. He currently chairs the Audit Committee of the New 
Victoria Theatre and is a board member of the Ceramics Industry 
Forum.’

Ian Dudson - Marketing. Ian has been Chief Executive Offi cer for 
the Dudson Group since 1988 and is currently European Federation 
of Porcelaine and Faience President.  He is also Pro-Chancellor 
and Chair of Council at Keele University and a Board and Council 
member of the North Staffordshire Chamber of Commerce.

Julie Grant - Enterprise and Innovation.  Julie has over 20 years 
experience as a senior sales and marketing professional working 
to a broad range of clients including Allied Domecq, Pizza Hut and 
Britannia Building Society.  Julie founded Plinkfi zz, a marketing 
company, in 2003 and has built up a portfolio of clients across 
the UK.

Peter Bounds - Development Group.  Peter has had a distinguished 
career in the public sector, culminating as Chief Executive for 
Liverpool City Council.  He has previously chaired Liverpool City 
Challenge, Liverpool City of Learning, Speke Garston Partnership, 
and Renew North Staffordshire.
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As part of the establishment of the governance of the NSRP detailed work is 
underway to refi ne and sharpen the relationship with the accountable body.  This will 
involve optimising the delegations to the NSRP which will assist the empowerment 
of the main board and strategic commissioning groups. Linked to this, the NSRP 
will also be looking to work with partners to streamline appraisal processes and 
funding approvals so as to align more closely with enhanced delivery.

This overall structure is set out below;

NSRP EXECUTIVE COMMITTEE

EMPLOYMENT &
SKILLS GROUP

MARKETING
GROUP

ENTERPRISE &
INNOVATION GROUP

DEVELOPMENT 
GROUP

Work is also underway to establish a Multi Area Agreement (MAA). A steering group 
led by the Chief Executive of Newcastle-under-Lyme Borough Council, Mark Barrow, 
has been established to develop a submission for a MAA to GOWM and Central 
Government.  This would provide an option which strengthens the delivery role that 
the NSRP could perform following the advent of the Sub National Review.

Illustrative representation of the City Centre Public Realm
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7.5 Management Structure

A new structure has been introduced for the partnership which has been shaped 
by the need to ensure the pace and quality of delivery needed to revitalise North 
Staffordshire is achieved.  This is being led by Tom Macartney as the Managing 
Director for the NSRP. 

Previously Chief Executive of Sunderland arc, the urban regeneration company for 
Sunderland. Tom has a national reputation within regeneration and is perhaps best 
known for the regeneration of the Gorbals in Glasgow.  He is Chairman of Northern 
Architecture and sits on various boards relating to the regeneration agenda. 

To support the Managing Director, Hardial Bhogal has been appointed as the Chief 
Operating Offi cer for the NSRP as well as maintaining his responsibilities for the 
management and delivery of RENEW, the housing market renewal scheme which 
seeks to revitalise the housing market in Stoke-on-Trent, parts of Newcastle-under-
Lyme, and Biddulph.   He is also working in an advisory capacity for the West 
Midlands regional planning board.

Iain Hook has recently joined the authority on a long term interim assignment 
with overall responsibilities for transportation and highways, planning, economic 
development, housing services, property services and the environment.  

Iain has had an extensive career in local government working at Corporate Director 
and Chief Executive level. He was part of a government intervention team at the 
London Borough of Hackney and has worked at Walsall Metropolitan Borough 
Council (MBC), the London Borough of Ealing, Doncaster MBC, and Breckland 
Council in Norfolk. He is also a Senior Independent Director of ‘the greatest marathon 
in the world’ - the London Marathon as well as an Olympic Ambassador.

NSRP
Structure
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  Appendix 1:  Priority Projects set out by   
     Programme Group 

The four main categories identifi ed and developed in the business plan are:

•      Building on the Urban Core

•      Business and Knowledge

•      Communities

•      Image and Place making

The NSRP is a large organisation that is driving through a range of initiatives designed 
to achieve transformational change within the economy of North Staffordshire.  
In the main body of this document we have set out our vision and key themes.  
Following on from this work we have identifi ed and agreed the priority projects 
which will move us towards achieving our vision.  These have been fully developed 
as part of our delivery planning process but summaries have been set out in the 
following pages.  
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     Building on the Urban Core

City Centre Projects

       Headline Impact by 2030

•      6,300 new jobs created

•      100,000 square metres of new commercial fl oor space 

•      75,000 square metres of retail and ancillary space

•      50 - 60 new businesses

•      2 hectares of land remediated

•      2,700 new homes

The City Centre is the NSRP’s highest priority for investment. This prioritisation is 
supported by a suite of strategies and reports. The investments being made aim to 
signifi cantly enhance performance in the city centre in fi ve key areas:

•      retail; 
•      business; 
•      city living; 
•      cultural and evening economy; and 
•      public realm, buildings accessibility and movement.

Aerial view of the City Centre
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East & West Precincts

The East & West precincts and the existing bus station of the City Centre will be 
redeveloped to create a retail led mixed use scheme of around 77,500 sq.m gross 
fl oor area.  The new development will provide a second shopping mall in the city 
centre connected by Parliament Row which will benefi t from public realm and 
building improvement schemes, including new public squares.   The scheme will 
create 3,000 new jobs and will help to draw in visitors to the City Centre from a far 
larger catchment area.

To  serve and facilitate the development revised junction arrangements at Lichfi eld 
Street and Bucknall New Road will be provided to accommodate the increased 
number of visitors.   The scheme gives the opportunity to extend the pedestrianisation 
of the centre of Hanley to link the development with the rest of the shopping core.

A new bus station will be provided on the John Street car park site allowing the 
existing bus station to be demolished. The NSRP will work with developers to 
facilitate the early construction and relocation of the new bus station.

Aerial view of East & West Precincts
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Business District

The development of the Business District will result in the creation of a vibrant 
business quarter of regional signifi cance with high quality buildings in an appealing 
setting.  In order to deliver the proposals for the Business District, the NSRP has 
a key role to play in site assembly. The total site area is 2.62 hectares designated 
for offi ce-led mixed use development in the City Centre.  The City Council and 
AWM are the principal land owners which is bounded by Potteries Way, Warner 
Street, Broad Street, Hinde Street and Lindsay Street.  AWM has already invested 
substantially. The extent of the fi nal scheme will be up to 100,000 sqm of which 
12,000 sqm could be ancillary uses such as retail, leisure and city centre living. It 
aims to attract up to 2,500 new jobs. AWM as a NSRP’s partner and Stoke-on-Trent 
City Council on behalf of the NSRP will enter into a joint venture arrangement to 
deliver the project with a leading property developer who will be secured through 
open procurement. 

The Business District build out period 
is up to 10 years and is expected to be 
built in 3 phases.

Aerial view of the Business District

Illustrative representation of the Business District
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Public Realm

An International Design Competition facilitated by RIBA to design a high quality, 
public realm for the City Centre was launched in October 2006. Six shortlisted 
Design Teams were chosen to go through to Stage 2 and in April 2007, Glen Howells 
Architects of Birmingham were appointed.

The public realm project objectives are to:

To produce an inspirational and outstanding quality design 
that will transform the centre of Stoke-on-Trent into a city 
that will be internationally acclaimed for its standard of 
public realm.

To produce a strong unifi ed pedestrian corridor from Central 
Forest Park in the North, to the Town Hall and future bus 
station in the South.

To create a coherent sequence of streets and spaces that 
redefi ne the identity of Stoke-on-Trent, and of which the City 
can be proud of.

•

•

•
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City Living

Hope Village
Hope Village master plan is currently being fi nalised and is expected to be available 
late in 2008.  It is the key document that will set out options for the development 
of a housing offer in the City Centre. The geographic area includes parts of Etruria 
Road and Trinity Street which are being developed as the City Gateway project as 
well as the area around Hope Street. Following agreement to the preferred option 
within the master plan an implementation strategy will be developed.

City Waterside

City Waterside is one of the largest transformational projects to be undertaken by 
any of the Housing Market Renewal Pathfi nders. 

City Waterside extends along the historic Caldon Canal and is set in a wider rolling 
landscape of mixed industries, terraced housing and green space. Originally the 
project masterplan was focussed on 120 acres (50 hectares) of brownfi eld former 
industrial land. This area has recently been extended to take in a large adjoining area 
of terraced housing (Wellington Street area), comprising about 1200 properties that 
will be subject to selective clearance/redevelopment and refurbishment. A scheme 
of environmental improvements will also be undertaken.

The enlarged City Waterside area will see the development of up to 2,700 new 
homes and the improvement to an area containing over 800 existing homes. 

Developers currently engaged in City Waterside include Redrow, Gladedale, Inspired 
Developments, Haslam Homes, Lovell and Urban Splash. 

Redrow and Gladedale are currently seeking planning approval for the fi nal phases 
of their schemes and Urban Splash is developing proposals for its Canal Quarter 
centred on the Bridgewater Pottery site.

Over 200 new homes have already been completed on City Waterside with a further 
250 under construction. A total of 1,231 homes have been granted or are about to 
be granted planning approval.
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Artist impression of of City Waterside by EDAW
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Artist impression of the bridge for City Waterside by NORD

Sites under construction/
with Planning Approval

Sites owned or being 
assembled by City Council/
RENEW

Sites privately owned

Areas of refurbishment/
environmental improvement

Heritage Area
requiring refurbishment

Project 1     Ridgeway Road

Project 2     Park Vista

Project 3     Hanson Quarry

Project 4     Bridgewater Pottery

Project 5     Hanley Pottery

Project 6 Trent Bathrooms

Project 7     Melville Court

Project 8     Eagle Pottery

Project 9 Tullis Russell

Project 10    Lord Nelson Works

Project 11    Wellington Road
                    Clearance Area

Project 12    Well St, Balfour St,
                    Seymour St Areas

Project 13    Bucknall Road Area

13

12

11

10

9

8

7

6

5

4

3

2

1

This map is reproduced from Ordnance Survey material with the permission of
Ordnance Survey on behalf of Her Majesty’s Stationery Office © Crown Copyright.
Unauthorised reproduction infringes Crown Copyright and may lead to prosecution 
or civil proceeding.
Stoke-on-Trent City Council 100024286 2008. 
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Cultural and Evening Economy

Cultural Quarter
Stoke-on-Trent City Council currently supports a number of cultural facilities/
services within the City.  The Transforming North Staffordshire report, the North 
Staffordshire Creative Economy Strategy and Stoke-on-Trent Festival strategy’s 
highlight, there is a need to build on this support in order to provide a stronger 
mixed use cultural offer within the regenerated City Centre. 

The recent North Staffordshire Creative Economy Strategy and action plan has 
already identifi ed a number of potential development opportunities across North 
Staffordshire in order to formulate a sustainable creative industries hub focusing on 
the production and consumption of contemporary culture. Projects such as Mitchell 
Memorial and 4 Broad Street are under development as part of the strengthening 
of this offer.

The study also identifi ed that the city centre’s Cultural Quarter and festival 
programme should be developed in order to create spaces for innovation in the 
visual and performing arts and that cultural activities should be grown in order 
to promote a sense of place and identity  and attract inward investment in the 
city centre.  The NSRP’s partnership with Business Link and Arts Council West 
Midlands will see additional resources including the potential location of a Creative 
Industry development Offi cer in the City Centre in order to support this activity.  In 
partnership with Screen West Midlands the Cultural development Team are also in 
the process of establishing a fi lm location service for North Staffordshire in the City 
Centre.

The City Council’s Festival Strategy will also see signifi cant cultural activities focused 
on the City centre attracting signifi cant local, regional and national audiences to 
events such as the British Ceramics Biennial.  

Feasibility work will be undertaken to signifi cantly revitalise the leisure and cultural 
offer within the City Centre for North Staffordshire. We will also explore the scope 
for introducing different hotel offers within the city.

Airspace Gallery, No 4 Broad Street Mitchell Memorial Theatre
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City Centre Approaches

We will invest in major gateways into the City Centre to enhance the public 
realm, improve access and create attractive approaches into the centre. The City 
Gateways project will involve enhancement of and improvements to the Business 
and Heritage Boulevards and will include liaison regarding the University Boulevard 
being addressed under the University Quarter project. 

As part of this scheme tree planting and landscaping around the City Centre 
Gateways will be delivered, creating an attractive arrival experience, helping to 
screen the less attractive parts of the City Centre and creating a positive image of 
the area. 

In addition to improvements to the City Centre approaches the approach into 
Stoke train Station will be examined.  The current approach to the Station from 
both the North and South presents a very poor image with lots of dereliction 
apparent.  A project will be developed to improve the approaches through urban 
art or environmental / landscaping schemes that support a more positive image for 
Stoke.
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Business Improvement District

We will establish a collaborative funding and management structure in the City 
Centre based on stakeholder priorities in order to maximise, develop, and sustain 
the benefi ts of regeneration in the trading environment.  

Utilising the existing City Centre Partnership which represents private, public and 
third sector organisations with an interest in the City Centre, we will create a City 
Centre Business Improvement District Company.  The City Centre Partnership is 
already a legal entity with 53 Members and a constitution. 

The BID Company would deliver a 5 year business plan that would be voted on by 
the stakeholders during the development phase with funding from a levy on the 
business rates within a defi ned area.  It is estimated that a 1% levy on the core 
area of Stoke-on-Trent City Centre would generate approximately £300,000 pa, 
or £1,500,000 over 5 years.  This would be in addition to existing and any new 
expenditure in the City Centre by the local authority and others. 

     
Building on the

Urban Core

Piccadilly, an area that would benefi t from a BID 
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The key milestones for the City Centre programme are;
Complete the marketing prospectus for the business district for a launch at  MIPIN Autumn 2008

East West Precinct planning submission submitted Autumn 2008

Retail study commissioned Summer 2008

Public Realm planning application submitted Summer 2009

East West Precinct development agreement signed Spring 2009

Public realm on site Winter 2009

Redevelopment of the new bus station on site Autumn 2009

Developer appointed for the Business District Spring 2009

Implement CPO for the Business District Autumn 2008

Submission of full planning application for the Business District Summer 2009

East West Precinct planning permission submitted Autumn 2008

Planning determination for the Business District Winter 2009

Continuation of site acquisitions for the Business District Completed winter 2010

Implementation of future phases for the Business District Winter 2010

Occupation of phase 1 for the Business District Summer 2011

City Centre: Financial Summary 
by Funding Provider

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

Arts Council 15,000 80,000 - - 95,000

AWM 8,190,000 4,050,000 9,025,000 13,025,000 34,290,000

Big Lottery 208,000 1,100,000 660,000 50,000 2,018,000

Coalfi elds Regeneration 
Trust

30,000 160,000 97,000 10,000 297,000

English Partnerships 2,000,000 1,900,000 4,000,000 5,000,000 12,900,000

ERDF 1,613,000 - - - 1,613,000

HMR 22,820,000 9,815,000 8,065,000 7,500,000 48,200,000

Private Sector 18,600,000 34,550,000 104,325,000 521,000,000 678,475,000

Stoke-on-Trent City Council 
Capital

7,425,000 11,530,000 16,710,000 30,020,000 65,685,000

Stoke-on-Trent City Council
Revenue 

600,000 570,000 4,580,000 580,000 6,330,000

Total 61,501,000 63,755,000 147,462,000 577,185,000 849,903,000

Financial Profi le

City Centre: Financial Summary
by Project/ Programme

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

East West Precinct 10,265,000 12,000,000 60,000,000 203,000,000 285,265,000

Business District 6,440,000 3,235,000 34,325,000 186,000,000 230,000,000

Public Realm - 2,500,000 5,000,000 15,000,000 22,500,000

Hope Village 75,000 250,000 - - 325,000

City Waterside 34,983,000 34,265,000 34,065,000 170,500,000 273,813,000

Cutural Offer 938,000 3,105,000 5,572,000 685,000 10,300,000

City Gateways 100,000 400,000 500,000 2,000,000 3,000,000

Strategic Acquisitions 8,700,000 8,000,000 8,000,000 - 24,700,000

Total 61,501,000 63,755,000 147,462,000 577,185,000 849,903,000
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Newcastle Town Centre

       Headline Impact by 2030

•      16,000 sq. m of new business space created

•      35 new businesses created

•      1,200 jobs created or safeguarded

•      2 hectares of land developed

•      80 new homes created

•      40,000 additional visitors to the town centre per annum

Newcastle town centre is a positive and highly recognisable symbol of the Borough, 
its strengths are as a historic town and as an important centre of employment.  The 
NSRP seeks to build the town centre’s future identity as a vibrant and thriving place 
to live, work and spend leisure time by encouraging the growth of high quality and 
distinctive retail which reinforces Newcastle’s identity as a market town, enhancing 
its existing live-work offi ce quarter, investing in the appearance of the town centre 
and developing further its links with Keele University and the North Staffordshire 
University Hospital.  This will allow Newcastle to create a distinctive identity that 
complements the City Centre offer and makes more of the town’s strategic position 
and potential within North Staffordshire.

Aerial view of Newcastle Town Centre
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It is proposed that, in retail terms, development in Newcastle should be designed to 
refl ect the ‘market town’ appeal of the town and ensure it maintains its distinctive 
qualities; and in commercial terms Newcastle is able to offer the business 
community modern business accommodation through the provision of new offi ce 
space designed for the needs of twenty-fi rst century business.  
Key proposals include:
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•

•

 

The preparation of a Transport Study for the town centre

This would advise on the transport implications of the investment 
projects being planned for the town and would also advise 
on the scope for, and implications of, downgrading Barracks 
Road (as proposed at a recent visioning workshop) to allow 
for enhanced surface-level pedestrian movement between the 
town’s main shopping streets and the town’s main business 
district (King Street, Queen Street, Brunswick Street etc), the 
use of the reclaimed road space along the inner carriageway 
of Barracks Road for bus stops and the redevelopment of the 
existing bus station to enable  a retail-led extension to Castle 
Walk to be developed.

The creation of a consolidated business district / acquisition 
of the Ryecroft site

The acquisition of the the Ryecroft site was one of the key 
interventions recommended at the visioning workshop to 
enable the Newcastle to:- 

-  have a stronger hand in infl uencing the form of   
 development which will take place when    
 the Sainsbury’s supermarket relocates in 2010/11, 
- avoid the prospect of an inappropriate and/or    
 unimaginative form of redevelopment, 
- help develop a more consolidated business    
 district for the town centre as part of a more    
 ambitious mixed-use / high density redevelopment   
 of the site, and 
- to provide the opportunity for re-assessing and   
 consolidating the redevelopment of this part of the   
 town in association with adjoining sites. 

In connection with site acquisition, it is proposed to commission 
a development options appraisal to include the adjoining Civic 
Offi ces and Magistrates Court sites.
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•

•

•

 

The refurbishment of the Grade Two Listed Lancaster 
Buildings for re-use for offi ce accommodation.

This visually signifi cant building is situated adjacent to the focal 
point Guildhall building (currently being refurbished for use as 
the main customer access point for local government services) 
on the High Street in the heart of the town centre.  The proposed 
comprehensive external and internal refurbishment would help 
to meet the town centre’s short term need for modern business 
accommodation.  The building is already in public ownership, is 
vacant and in poor repair in spite of its historic and architectural 
value to the town.  The refurbishment of this building, along 
with the Guildhall, will complement planned investment in the 
public realm and market stalls in this part of the town.

The creation of a cultural, arts and heritage centre

A key recommendation from the workshop is the conversion 
and extension of the former St Giles & St Georges School to 
provide new cultural and civic uses for the town.  This should 
include new heritage and arts facilities, new design based 
business space and potentially new uses related to Keele 
University, a potential partner in the scheme.

‘University Town’

This entails the provision of new University business and 
residential accommodation as part of the Blackfriars 
redevelopment.  The visioning workshop recommended that 
Keele University should have greater presence in the town 
centre and that the Blackfriars redevelopment provided 
a highly visible opportunity for the university to build new 
business accommodation and new postgraduate residential 
accommodation in the town centre and bring the economic 
(and symbolic) value of the local university into the community.  
Blackfriars is a private sector-led scheme with provision for 
50,000 sq. ft. of University branded and managed business 
space as part of this scheme.
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• The Five Squares Strategy

The proposed fi ve squares strategy - involving the creation of 
fi ve new or improved public squares for the town (Grosvenor 
Square, Market Place, Red Lion Square, Civic Offi ces/
Merrial Street, Castle Motte) is a key recommendation of 
the masterplanning workshop.  As a fi rst step in taking this 
forward, it is proposed to commission appropriate urban 
design consultancy to develop more detailed designs for this 
ambitious project that will reinforce the fi rst phase of planned 
public realm improvements referred to previously.

The key milestones for this project are;

Feasibility study for Ryecroft site commenced Spring 2009

Lancaster Buildings refurbishment commenced Spring 2009

Transport study completed Summer 2009

St George and St Giles Creative Centre opened Summer 2009

Newcastle Town Centre Redevelopment:
Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 190,000 1,980,000 1,700,000 5,200,000 9,070,000

Newcastle-under-Lyme 
Borough Council

- 1,400,000 2,000,000 5,500,000 8,900,000

Other Public Sector - 450,000 600,000 350,000 1,400,000

Private Sector - - - 15,000,000 15,000,000

Total 190,000 3,830,000 4,300,000 26,050,000 34,370,000

Financial Profi le
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 Newcastle Town Centre

 Newcastle Town Centre
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     Business and Knowledge

Keele Science Park

       Headline Impact by 2030

•     3,000 new jobs created

•      40 business start-ups

•      15 hectares of mixed use development

Ambitious plans to transform Keele University Science & Business Park into the 
Ultimate Campus for the 21st Century moved a step closer in 2007 after Advantage 
West Midlands approved £8.3 million funding towards the scheme.

The expansion proposals are for 15 hectares (38 acres) of mixed-use development 
of high-quality commercial buildings for knowledge-based companies, academic 
research facilities, a specialist conference and training centre and student residential 
accommodation.

Another 13 hectares (32 acres) will incorporate open space, landscaping, roads 
and services. All of the existing mature woodlands surrounding the site are to be 
retained as a backcloth to the development.  The Section 106 agreement for this site 
will fund public transport improvements and Section 278 agreements will enable 
off-site highway improvements.  On-site infrastructure is well underway and is due 
to be completed by early summer 2008. 

Aerial view of Keele Science Park
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The focus of the subsequent built development will be on commercial knowledge 
based businesses (including med-tech/healthcare), academic and research buildings, 
and opportunities for University/business collaboration. These developments are 
being brought forward within the context of a greatly increased focus of national 
and regional policy on the knowledge economy. The built development phase 
is expected to take c. 10 years. The overall cost for the infrastructure works is 
currently estimated at £8.3 million.  The overall development cost is at least £73 
million, including estimated contributions from the private and public sectors.

This project is part of a health economy strategic package promoted as key 
to a successful knowledge economy. In addition to the buildings and sites at 
Keele Science Park, partners are continuing to attract med-tech and healthcare 
companies.  The University Medical School is now fully operational with new 
courses on pharmacy and osteopathy; there is a new Research and Development 
Centre at Hartshill; a New Health Care Careers and Skills Academy at the hospital 
site and the construction of a new “Super Hospital”. A total of circa £400 million of 
capital funding is being invested in new facilities at the hospital sites between 2006 
and 2012.

University Hospital of North Staffordshire

The University’s vision is to be the Ultimate Campus University for the 21st Century. 
The continuing expansion of the University and Science Park will have a vital role 
to play in modernising and diversifying the economy of the sub-region. This will be 
vital in improving the knowledge economy of North Staffordshire, which is a key 
strand of work summarised in the “Transforming North Staffordshire “ strategy.
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The key milestones for this project are;

Infrastructure works completed Summer 2008

First phase construction completed Autumn 2009

Completion of the future expansion strategy Autumn 2010

Keele Science Park:
Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 3,459,000 - - - 3,459,000

Other Public Sector 200,000 200,000 200,000 1,200,000 1,800,000

Private Sector - - 25,000,000 35,000,000 60,000.000

Total 3,659,000 200,000 25,200,000 36,200,000 65,259,000

Financial Profi le

 Keele Science Park
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University Quarter

       Headline Impact by 2030

•      3,200 jobs created

•      30,000 sqm. of new shared education fl oor space                   
 
•      19,000 sqm. of commercial fl oorspace

•      20,500 sqm. of residential fl oorspace

•      300 new business start-ups

The University Quarter is an integrated project that aims to utilise planned investment 
in education facilities as a catalyst to deliver longer term, sustainable regeneration.  
The ultimate vision for the project is defi ned below:

“The University Quarter in Stoke-on-Trent will generate a thriving knowledge economy 
that is globally connected, leading to sustainable prosperity and an ambitious and 
dynamic community. It will create an integrated learning experience, focussed upon 
creativity, skills and employability, promoting participation and progression”. 

The University Quarter programme combines the physical regeneration of a rundown 
area close to the City Centre with an initiative by educational institutions working 
together in a unique partnership to raise educational expectations, aspirations and 
attainment within the sub-region. It covers an area of 157 hectares (390 acres), 
with 1812 households and 5116 residents and is an ideal location for emerging 
partnerships between education and business. The three education institutions 
currently have around 26,000 students enrolled on courses.

Aerial view of the University Quarter
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A partnership arrangement and steering group was formed to guide the development 
of the vision for the University Quarter and its eventual implementation.  The 
partners involved include Staffordshire University, Stoke-on-Trent College of Further 
Education, City of Stoke-on-Trent 6th Form College, Advantage West Midlands and 
North Staffordshire Learning and Skills Council.

A series of collaborative, education-led shared facility projects will be undertaken 
over the coming years that are designed to promote economic, social and physical 
regeneration of the sub-region. The projects have been selected for their ability 
to support the region’s economic development in line with the North Staffordshire 
Integrated Economic Development Strategy whilst also supporting the curriculum 
strengths of the educational partners.   The projects are as follows:

• 

•

•

RELOCATION OF THE SIXTH FORM COLLEGE: 
A new college relocated in the heart of the University 
Quarter to provide high profi le, visible and inspirational 
accommodation for post 16 learners in Stoke-on-Trent. 

REMODELLED STAFFORDSHIRE UNIVERSITY CAMPUS: 
remodelled estate including refurbishment and demolition 
of buildings, and investment in new and improved public 
realm.

THE KNOWLEDGE HUB: 
A state-of-the-art facility that will provide community, 
business and educational support and resource facilities 
within one single building.
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•

•

•

 

THE MEDIA PLACE AND CREATIVE VILLAGE: 
A learning and business environment for media and 
associated skills with enhanced delivery of media provision 
within the City. 

SCIENCE CENTRE: 
A centre for the delivery of science education and business 
opportunity ensuring progression, achievement and lifelong 
learning in science.

PERFORMING ARTS AND MUSIC CENTRE: 
A centre that will provide shared educational facilities and 
state of the art performance facilities with practice, study 
and library facilities and specialist teaching rooms.
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•

•

•
 

•

•

REDEVELOPED STOKE-ON-TRENT COLLEGE OF FURTHER 
EDUCATION CAMPUS: 
Redevelopment of Cauldon campus to provide new facilities 
in the service and professional sectors, including a centre of 
vocational excellence for health care training. 

UNIVERSITY BOULEVARD:
creation of an attractive and functional route between Stoke 
station and the City Centre ring road improving the environment 
and surrounding public realm along its route, as well as opening 
up development opportunities around the Raymond Street 
area, near to the ring road and City Centre.

UNIVERSITY QUARTER NORTH (formerly known as City 
Centre Approaches):
an area to the south of the City Centre ring road where a 
number of potential commercial development opportunities 
exist arising from the creation of a new route for the University 
Boulevard

UNIVERSITY QUARTER SOUTH:
includes a number of possible development, construction, 
refurbishment, and infrastructure opportunities off the south 
end of the boulevard and around the Stoke station area.

STOKE STATION AND  ENVIRONS
Redevelopment of Stoke Station and the land around it, creating 
new jobs and businesses and providing a modern gateway to 
the City.

Artist impression of the Science Centre
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It is anticipated that this proposed £200m+ investment in new education facilities 
will create a nationally and internationally recognised centre for education in this 
area of Stoke-on-Trent and will have a catalytic effect in attracting other public 
and private sector investment, particularly given its key location between Stoke 
station and City Centre. This is likely to lead to the following further project 
opportunities:-

Artist impression of Stoke-on-Trent College

Artist impression of Sixth Form College
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Proposed Stoke-on-Trent College
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Commercial development opportunities include:-

•
•
•
•
•
•

University Cadman Building, College Road;
part of University College Road campus;
the former goods station land; 
the current Post Offi ce site;
University land in Leek Road; and
University Quarter North.

This part of the University Quarter also includes possible infrastructure and
refurbishment projects for Stoke station and its environs, including potential for the 
refurbishment and re-use of parts of the station building, and the improvement of 
the North Stafford Hotel and Federation House.

Masterplanning options for the UQ are being reviewed, in light of the University’s 
refi ned Estates Strategy (May 08),  and all development, construction, refurbishment, 
and infrastructure project opportunities will be identifi ed in a comprehensive  Delivery 
Plan for the University Quarter programme, including all education, commercial 
development, and infrastructure projects, due to be complete July 08.

Full testing of the joint University Quarter strategy and feasibility of projects 
is progressing. This includes assessing the economic impact of the improved 
educational outcomes, such as additional student numbers, improved 
achievements, etc arising from proposed collaborative measures between the 
education institutions and investment in new education facilities. The analysis will 
also consider the economic impact of increased commercial activity arising from 
new physical development and public realm projects attracting employment  and 
inward investment opportunities. 

An outline business plan will make the educational and economic case for 
investment and will include a fi nancial plan; setting out the requirements for shared 
and core education facilities, the costs of constructing the facilities, the funding 
and procurement options, and an implementation plan setting out the phasing of 
development.
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Investment in the built environment around the improved education-hub is critical 
to ensure the wider integration of the University Quarter with the residential streets 
around. Intervention in the form of group repair, and streetscape investment within 
the terraced streets adjacent to University Quarter links into the creation of a wider 
concentration of activity and quality. The ethos here is ensuring a vibrant, high 
density, and high quality residential environment, housing students and indigenous 
communities alike – with the common theme of a high quality living environment 
for all.

Sanctuary Housing Association have been engaging with stakeholders of the local 
community since 2007 to explore the issues local people have about their area and 
the improvements they would like to see brought about to improve their lives.  It 
is proposed that they lead on more detailed consultation with the local community 
from the autumn of 2008, including the establishment of an University Quarter 
Community Steering Group.

The key milestones for this project are;
Stoke 6th Form College construction started Spring 2009

Performing Arts Centre started Autumn 2009

Stoke on Trent College construction on the Cauldon Road Campus started Winter 2009

Science Centre started Winter 2009/10

Creation of the University Boulevard started Summer 2010

Media Centre construction started Winter 2009/10

Remodelled University Estates Summer 2011

College Road Square Summer 2011

Leek Road Development Site Summer 2013

Knowledge Hub started Autumn 2011

Former goods station land Autumn 2011

Redevelopment of the Cadman Building Spring 2013

University Quarter: 
Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

HEFCE - 3,500,000 7,500,000 4,000,000 15,000,000

LSC  2,500,000 30,000,000 22,500,000 19,400,000 74,400,000

Staffordshire University - 5,000,000 20,000,000 27,000,000 52,000,000

Stoke-on-Trent College 500,000 3,000,000 4,000,000 1,800,000 9,300,000

6th Form College 1,000,000 4,500,000 1,500,000 - 7,000,000

AWM 1,500,000 3,100,000 10,400,000 20,900,000 35,900,000

Stoke-on-Trent City 
Council Capital

- - - 2,200,000 2,200,000

HMR - - 750,000 11,650,000 12,400,000

Total 5,500,000 49,100,000 66,650,000 86,950,000 208,200,000

Financial Profi le
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Chatterley Valley

       Headline Impact by 2030

•      1,000 new jobs created

•      33 hectares of brownfi eld land remediated

•      23 businesses relocated

Chatterley Valley is the creation of a comprehensive strategic employment area in 
North Staffordshire, near to Tunstall, Stoke on Trent. The total site is 118 hectares, 
of mainly brownfi eld land, and occupies a very prominent site in an important 
transport corridor. It is being developed in a number of phases.  Phase 1 is the 
redevelopment of 39 hectares of land to comprise of a fl agship enterprise centre, 
industrial units workshops, warehousing, open space and associated highways, 
footpaths and landscaping.  AWM funded activity includes land assembly, site 
remediation, and provision of on and off site infrastructure, landscaping and the 
provision of public transport. Phase 2 is the delivery of Peacock Hay through land 
assembly, for occupation by Hi-tech manufacturing.   The overall aim of this project 
is to provide a state of the art industrial park which embraces the latest thinking in 
sustainability and minimises the size of the carbon foot-print being generated.

NORTHERN TRUST

West Elevation

East Elevation

Northern Trust Enterprise Centre

     
Business and
Knowledge



 75.      North Staffordshire Regeneration Partnership - Business Plan 2008 - 2011

Building on the
Urban Core

Business &
Knowledge

Communities Image & 
Place  Making

The key milestones for this project are;
Goldendale West Enterprise Centre complete Autumn 2009

Lowlands logistics park complete Spring 2010

Joint venture for Peacock Hay signed Summer 2009

Chatterley Valley:
 Financial Summary

Chatterley Valley 2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 947,000 - - - 947,000

Private Sector - 10,000,000 - - 10,000,000

Total 947,000 10,000,000 - - 10,947,000

Financial Profi le

Chatterley Valley:
 Financial Summary

Goldendale West 2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 1,415,000 230,000 40,000 - 1,685,000

Private Sector 2,000,000 5,000,000 - - 7,000,000

Total 3,415,000 5,230,000 40,000 - 8,685,000

Chatterley Valley:
 Financial Summary

Peacock Hay - Phase 
2

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 1,422,000 4,153,000 1,562,000 1,254,000 8,391,000

Total 1,422,000 4,153,000 1,562,000 1,254,000 8,391,000
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Gazeley Blue Planet Building
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The Work Foundation recognised the important role that innovation played during 
North Staffordshire’s past and the growing importance for the future.  Increasing 
investment from the outcome of research and development by the private sector 
and universities will be critical to the success of the local economy.

Innovation Framework

Med IC4, Keele Science Park 
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An Innovation Framework has been commissioned in June 2008 to explore the 
opportunity in North Staffordshire to create an environment to encourage new and 
existing knowledge based businesses to create a step change in productivity.  A 
draft Innovation Framework report will be prepared by October 2008 for discussion 
at the Enterprise and Innovation Group.

•
•
•

Business Support  - developing competitive businesses
Industry Support - growing competitive business sectors
Sustainable Growth - creating an environment open to business

An innovation group, chaired and lead by the private sector will prepare an action 
plan for the next three years.  The range of work will include;

•
•
•
•

Future of Ceramics in North Staffordshire 
Fiscal measures to support growth
Cluster analysis
Economic infrastructure review
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The key milestones for this project are;
Enterprise & Innovation group chair appointed May 2008

Perparation of report on business competitiveness October 2008

Preparation of Innovation action plan March 2009
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Creative Industries Strategy
The Work Foundation identifi ed the creative sector as a core component for a 
successful knowledge economy, creative, innovative and often with a social cultural 
dimension, the creative sector promote diversity and inclusion within the local 
community.

A Creative Industries Strategy was commissioned and completed in August 2008.  
The report focus’s on six priorities;

Image used courtesy of Shaun Magher Animation

A Creative Industry Partnership, North Staffordshire Creative Economy Forum, 
chaired by the private sector and supported by a creative industry championed, will 
develop an action plan for the next three years.  The range of work will include;
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•
•

•

•
•
•

Leadership – coordination and collaboration 
Creative Enterprise infrastructure – new spaces to exhibit and 
create new businesses
Creative partnership – developing skills in schools, colleges and 
universities
Place making – festival and events
Centre for creative excellence – attracting new talent
Access – opportunities for local people to participate 

•
•
•
•
•
•
•
•
•

Cultural identity plan
Cultural Quarter master plan
Creative Heroes
North Staffordshire Film Offi ce and locations service
Cultural passport
Creative Enterprise awards
Creative dividend
Creative portal
Bursary
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The key milestones for this project are;

Creative Industries Strategy August 2008

Creative Industry Partnership September 2008

Creative Industry action plan December 2008

Delivery Creative Industry action plan January 2009

Creative Industries:
Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM - 500,000 500,000 - 1,000,000

Stoke-on-Trent City 
Council Revenue

770,000 500,000 500,000 - 1,770,000

Total 770,000 1,000,000 1,000,000 - 2,770,000

Financial Profi le

Frontline Dance
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Anita Harris
Denise O’ Sullivan
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Etruria Valley

This project would involve the reclamation of 96 acres of brownfi eld land for 
employment, housing, leisure and productive green space potentially including bio-
mass production, forestry and sustainable drainage systems.  We will commission 
an options study to establish the way forward during Autumn 2008.

The key milestones for this project are;

Options study commissioned Autumn 2008

Transport Assessment Winter 2008

Develop a design brief Spring 2009

Appoint Masterplan consultant Spring 2009

Seek necessary approvals 2010 onwards

Etruria Valley:
Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

AWM 70,000 270,000 - 5,000,000 5,340,000

Private - 80,000 - 25,000,000 25,080,000

HMR 70,000 - - - 70,000

Total 140,000 350,000 - 30,000,000 30,490,000

Financial Profi le

Aerial view of Etruria Valley
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       Headline Impact by 2030

•      3,000 new jobs created

•      96 ha. of brownfi eld land remediated

•      30 new businesses 

•      £25million Private Sector funding
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Chatterley Whitfi eld

The Chatterley Whitfi eld Project comprises of reclamation of former colliery spoil 
tips and restoration of the former colliery buildings which are a Scheduled Ancient 
Monument (SAM). The 63 hectare site has already benefi ted from substantial 
investment, principally to create access onto the site.  In October 2007 phase 1b 
works started to remediate 50 hectares of the site to create a landscaped area with 
the Ford Brook diverted around the perimeter of the remediated land.  

The NSRP will now take stock of the investment thus far and undertake a feasibility 
and options analysis for the entire site in conjunction with the master planning work 
being carried out on site 1b.  This will enable the production of a business plan from 
which future NSRP investment can be assessed.
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The key milestones for this project are;

Completion of current European/AWM funded activities Winter 2008

Complete a review of activities and direction Autumn 2008

Chatterley Whitfi eld:
Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

AWM 95,000 - - - 95,000

English Partnerships 2,533,500 7,750,000 1,009,000 - 11,292,500

ERDF 1,210,000 - - - 1,210,000

Stoke-on-Trent City Council 
Capital

77,500 - - - 77,500

Total 3,916,000 7,750,000 1,009,000 - 12,675,000

Financial Profi le

Winding Gear at Chatterly Whitfi eld

Aerial view of Chatterley Whitfi eld
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It is recognised that each of the towns in North Staffordshire have a distinction of 
function and place which can add more to the economic up-lift of the economy.  
To achieve this it is proposed to create focussed regeneration activity in Burslem, 
Longton and Stoke which will initially concentrate on defi ning the role that each of 
these towns can make and prioritising the nature and scale of investment that will 
be required.  It is recognised that some of these towns have a stronger track record 
of regeneration activity than others and this will be refl ected in the scale and pace 
of development.  For example, in Burslem there are a number of projects such 
as the Wedgwood Institute, the Town Heritage Initiative and Ceramica which are 
already active.

       Headline Impact by 2030

•     3,000 new jobs created

•      20 hectares of brownfi eld land remediated

•      100 new businesses 

•      £50 million Private Sector funding

Urban Centres

Tunstall Burslem Hanley

Stoke Fenton Longton
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Wedgwood Institute, Burslem 

The key milestones for this project are;
Regeneration companies created Summer 2008 onwards

Masterplans commissioned or reviewed Summer 2008 onwards

Masterplans completed Autumn 2008 onwards

Urban Centres:
 Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

AWM 394,000 846,000 2,678,000 1,635,000 5,553,000

ERDF 20,000 350,000 720,000 450,000 1,540,000

Lottery Fund 124,000 361,000 211,000 150,000 846,000

Private Sector 196,000 563,000 400,000 324,000 1,483,000

Stoke-on-Trent City 
Council Capital

866,000 830,000 1,500,000 1,500,000 4,696,000

Total 1,600,000 2,950,000 5,509,000 4,059,000 14,118,000

Financial Profi le

For each town centre, the NSRP will set up a regeneration company to take forward 
regeneration activity. There will be exploration of the possible transfer of assets 
from the public sector to allow the community group to generate income so as to 
manage regeneration activity for the area in the longer term. 
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Employability and Workforce Development

       Headline Impact by 2030 

•      Worklessness in all North Staffordshire Districts will be   
      at or below the national average

•      Worklessness rates in the worst performing LSOAs will   
      be within 75% of the average for their districts

•      People with Level Qualifi cation 2 will be at least the   
      national rate

•      The percentage of North Staffordshire working age   
      residents with at least Level Qualifi cation 4 will be at   
      national average

•      The proportion of 16 – 18 yr olds who are NEET will be   
      reduced to at least the national average

•      Management competencies will be at the     
      regional average

Rationale

Whilst there are signifi cant variations within the area, overall the North Staffordshire 
economy continues to underperform. This section of the business plan is 
concerned with addressing the supply-side factors that both impact upon that 
underperformance (and continue to undermine the sub-region’s competitiveness) 
and contribute to the high concentrations of social exclusion that persist – especially 
in parts of Stoke. These factors relate in particular to:

•

•

high levels of worklessness; and

low average skills levels and a lack of higher level skills.

Developing a higher skilled workforce and business base and reducing current 
levels of inequality and deprivation will be critical to achievement of the NSRP’s 
overall objectives and in particular to ensuring the future sustainability and growth 
of the area’s economy.

     Communities
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Worklessness.
There were over 42,000 ‘workless’¹  residents in North Staffordhire in May 
2007 – an estimated rate of 15%  as compared with a rate of 13.1% in the 
West Midlands as a whole.  Rates were particularly high in Stoke but there 
are areas with very high levels across all three local authority areas. At a 
Lower Level Super Output Area (LSOA)² level   rates were as high as 37.2% 
in Stoke, 24.6% in Newcastle and 20.5% in Staffordshire Moorlands.  In 
all three areas the worst 10% LSOAs have rates of approximately twice 
the district average. Narrowing this gap is seen as a key priority for future 
interventions in order both to address persistent social exclusion and 
deprivation and to reduce a key inhibitor on the economic competitiveness 
of the area.

Skills.
Skill levels vary across the North Staffordshire area but are generally 
– and particularly in Stoke and Newcastle – well below regional levels. In 
England the proportion of the working age population with at least a Level 2 
qualifi cation is increasing, although the gap between the region and England 
has remained constant at 3.3% between 2005 and 2006. Within the sub-
region differences in attainment are pronounced, ranging from more than 
70% in Staffordshire Moorlands to 58.7% in Newcastle  with Stoke-on-Trent 
at 54.9%. 

Within the West Midlands almost a quarter of the working age population now has 
Level 4 or above. The rate of attainment is rising but the gap with England remains 
constant at 3%.  Within the North Staffordshire sub region the comparable fi gure is 
20% whilst in Stoke-on-Trent it is lower still at 17.1%.

The lack of a high skills base is a key constraint in development of a high value 
added local economy. Skills gaps are a signifi cant issue for local employers and 
the most common reported cause of recruitment diffi culties. They also inhibit the 
area’s ability to attract new inward investment particularly in key sectors such as 
knowledge-based industries.

Low skills and lack of qualifi cations are also a major barrier to younger individuals 
securing employment. This is particularly an issue in Stoke where 16.7% of young 
people are not in education, employment or training (NEET) – compared with regional 
and national rates of 9% and 7% respectively. Indeed Stoke has the highest NEET 
rate in England. The scale of the future challenge in building the city’s skills base is 
also illustrated by the levels of  educational attainment – which at Key Stage 4, for 
example, are well below regional and national rates.

Finally, the West Midlands Regional Observatory (WMRO) has published reports 
over the past 18 months that show, on average, management competence in 

¹ Defi ned as benefi t claimants in receipt of JSA, IB or SDA
² Average population size 1,500

     Communities
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the region is relatively poor.  Research has highlighted “there is a defi cit between 
management skills in the West Midlands and the rest of the country in a range of 
specifi c competencies” (based on the Advantage West Midlands (AWM) funded 
‘Management Matters’ project.)  13% of managers are not profi cient in their role
compared with 7% nationally and 42% of companies with management vacancies 
have problems fi lling them compared to 34% nationally. Poor management skills 
are contributing signifi cantly to the £10bn productivity gap in the West Midlands 
and the ability of employers to innovate successfully.

Aims and Objectives

The aim is ‘to reduce worklessness and develop a highly skilled local workforce 
and thereby improve the economic performance and competitiveness of North 
Staffordshire.’

A more skilled and fl exible workforce is required to support increased business 
productivity and thereby improve levels of GVA and develop a sustainable and 
competitive economy in the sub-region. Targeted activity to help people out of 
worklessness into jobs is central to this  supported by workbased skills provision, 
tailored to the needs of individuals, employers and the wider sub-regional economy, 
as well as measures to retain the highly skilled in the area. Two strategic objectives 
have therefore been identifi ed: 

•

•

to reduce the overall level of worklessness in the area and 
narrow the gap between the best and worst performing wards 
by targeting areas with high and persistent concentrations 
of inactive residents; and

to increase the supply of suitably skilled labour to meet 
demand from growth and for replacement labour across the 
area. This will involve improving skills at all levels, including 
in particular higher level skills, through the  development of 
the existing workforce and the retention/attraction of highly 
skilled individuals into the sub-region (including graduates 
from the area’s Higher Educational Institutions).

Groundwork Initiative working with NEETS

     Communities
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Activities

Implementation of the programme to address the above objectives will comprise of 
two broad strands:

•

•

Co-ordination of the activities of partners including the joint 
commissioning of activities, and increasingly, the pooling of 
relevant resources; 

Strategic joint investment of additional resources in order to 
meet the gaps in provision.

Hand over of keys for the new JET building in Blurton

     Communities
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In order to address this, the NSRP has already brought together an interim team 
which is currently:

Development of the employment brokerage delivery infrastructure 
including the production of a business case to support funding 
applications and a project execution plan to ensure effective 
implementation.

developing the NSRP Employment and Skills Business 
Plan which is aiming to provide an integrated approach to 
employment and skills development.  The plan will assess 
the needs of the area; the LSP and Floor Target Action Plan 
targets and it will also take a strategic view of worklessness 
and workforce development activities;

Identifying and developing activities that will have the maximum 
impact in raising employment and skills levels around North 
Staffordshire.  These include:

co-ordination via development of a Employers 
Board for Skills to bring an employer’s focus to the 
agenda;

developing the potential for collaborative skills   
ventures;

further development of demand-led sectoral 
initiatives to provide more effective and relevant pre-
recruitment and training support;

establishing a new employment brokerage service 
which will operate through JET. The centres will 
operate in the community and will link people with 
the employer facing JET Business which will match 
people with jobs; 

concerted action to develop the social economy;

further enhancement of interventions to retain 
graduates; 

development of interventions to widen participation 
in higher education; and

range of transitional employment options such as 
wage subsidy routes and intermediate labour market 
programmes.

•

•

•

•

•

•

•

•

•

•

•
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The key milestones for this project are;
Prepare Project Execution Plan for Employment Brokerage April 2008

Establish - pilot Jobs Enterprise & Training Centre (JET) in Blurton May 2008

Prepare Business Case for Employment Brokerage Infrastructure May 2008

Agree Employment and Skills Business Plan May 2008

Agree key delivery programmes to impact on employment and skills targets May 2008

Agree employment and skills appointments to JET for business June 2008

Appointment to permanent senior post for Employment and Skills Team 
Director

June 2008

Establish the Skills Board Summer 2008

Secure ESF co-fi nancing monies & NRF for early projects & brokerage Summer 2008

Establish JETs and JET Business Summer / Autumn 2008

Development of new key delivery programmes Summer / Autumn 2008 

Funding applications for key delivery programmes post LSC/ESF 
programme

Spring / Summer 2009

Review of activity Spring / Summer 2009

Employability and Workforce Development: 
Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

AWM 217,000 757,000 576,000 - 1,550,000

Coalfi elds 
Regeneration Trust

100,000 400,000 400,000 - 900,000

ERDF 217,000 757,000 576,000 - 1,550,000

ESF 2,017,000 2,181,000 416,000 - 4,614,000

Working 
Neighbourhood Fund

1,400,000 2,500,000 2,500,000 - 6,400,000

Total 3,951,000 6,595,000 4,468,000 - 15,014,000

Financial Profi le

     Communities
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Implementation of the RENEW Business Plan 2008 - 2011

RENEW North Staffordshire is one of 9 Housing Market Renewal Pathfi nders which 
was established in 2003 to address issues of housing failure in the sub-region.  It 
submitted a business plan for a three year tranche of funding in October 2007 
which is currently under consideration by Central Government.  The plan aims to 
continue to address the weak housing market, including the imbalance between 
supply and demand, poor stock condition, limited choice and emerging issues of 
affordability.  This plan is available separately and supports this business plan.

Since the 2005 Scheme Update was agreed, the programme has gained momentum 
and we are making a visible impact on the ground. All targets have been exceeded 
since the programme inception; refurbishment outputs in particular are more than 
double.

88% of proposed investment is within the Urban Core, recognising the importance 
of its transformation to the programme.  There will be continued RENEW intervention 
in the suburban estates but the plan has developed alternative funding solutions 
involving the private sector.  The investments are packaged to have the maximum 
visual impact and underpin the physical regeneration activity of the NSRP.  
Interventions in areas outside the Urban Core will act as a catalyst to fi nd alternative 
private/public sector solutions.

     Communities

       Headline Impact by 2030 

        Target by 2011

•      15,000 residential units built

•      3,000 (inc in above) number of affordable units provided
      

•      1,950 homes constructed or converted

•      2,690 homes Refurbished

•      1,200 properties demolished      
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The key milestones for this project are;
Securing the Extra Care in Burslem AMI Winter 2008

Completion of City Waterside Infrastructure 2011

On site with the Canal Quarter development 2011

Completion of CPO on site developments in City Centre South 2013

New Build on Meir commences 2011

Weston Heights completes 2015

Completion of the Knutton/Cross Heath AMI 2015

Financial Profi le;  

Implementation of the Renew Business Plan 2008 - 2011:
 Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

English Partnerships 6,716,500 2,350,000 6,591,000 - 15,657,500

HMR 17,110,000 31,185,000 31,185,000 - 79,480,000

Housing Corporation 9,500,000 8,700,000 8,800,000 - 27,000,000

Newcastle Under Lyme 
Borough Council

1,000,000 1,000,000 500,000 - 2,500,000

Private Sector 20,000,000 25,000,000 25,000,000 - 70,000,000

Stoke-on-Trent City 
Council Capital

4,900,000 4,900,000 5,400,000 - 15,200,000

Total 59,226,500 73,135,000 77,476,000 - 209,837,500

     Communities

The total investment from HMR is forecast to be £140m, of which £61m of HMR 
investment has been included under other programmes/projects within this 
Business Plan.  



 93.      North Staffordshire Regeneration Partnership - Business Plan 2008 - 2011

Building on the
Urban Core

Business &
Knowledge

Communities Image & 
Place  Making

Executive Housing

There is currently a limited range of top of the range housing in the sub-region as 
illustrated below.  As part of the drive to attracting new high quality businesses 
and jobs to the area  it is important that there is the right mix of housing in the sub-
region in order to provide a  the complete package for relocation.

Number of Dwellings on Residential Valuation List at 17 September 2007

Location % Properties in Top Tax Bands G and H

Stoke-on-Trent 0.14%

Newcastle-under-Lyme 1.71%

Staffordshire Moorlands 1.85%

West Midlands 2.5%

England 4.1%

In the interests of greater social inclusion within the conurbation and to support 
its economic regeneration, the NSRP seeks to provide a portfolio of high quality/
specifi cation detached houses or luxury apartments that meets the housing 
aspirations of existing and future residents on higher incomes.

The illustration below indicates the type of low density, urban housing format to 
which we might aspire.  This broadly equates to about 12 - 15 dwellings per hectare 
and is the type of modern accommodation on offer in neighbouring Cheshire.

     Communities
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The key milestones for this project are;
Declare site surplus to opreational requirements Spring 2008

Carry out study of potential sites Summer 2008

Site investigations Autumn 2008

Secure planning Autumn 2009

Develop fi rst site Winter 2009

Financial Profi le
Executive Housing:
Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

Stoke-on-Trent City 
Council Revenue

15,000 TBC TBC TBC 15,000

Total 15,000 TBC TBC TBC 15,000

     Communities
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Leek is a key market town in North Staffordshire and has a major role to play in the 
development of the tourist offer and as a service and employment base to support 
the rural economy of the area.

Cheadle already has strong links with JCB and Alton Towers and has the potential to 
secure a vibrant future as a sustainable market town through new development.

To support the sustainable development of both towns there is a need to clearly 
identify the interventions required and to target investment accordingly.  The 
Masterplanning process will be timed to feed into the statutory planning process, with 
key opportunities taken forward in the Staffordshire Moorlands Local Development 
Framework.

Market Town Initiatives - Leek and Cheadle

Aerial view of Leek Town Centre

       Headline Impact by 2030

•      2,000 new jobs created

•      500,000 hotel nights achieved

•      50 new businesses created or relocated

•      4 hectares land redeveloped

     Communities
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The key milestones for this project are;
Commission masterplanning for Leek and Cheadle Winter 2008

Consultation on options Spring 2009

Commercial feasibility assessment undertaken Summer 2009

Consultation on fi nal proposals Autumn 2009

Implementation From Spring 2010

Market Town Initiatives - Leek & Cheadle:
 Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

AWM 160,000 - - - 160,000

Staffordshire County 
Council

15,000 - - - 15,000

Staffordshire Moorlands 
District Council 

25,000 - - - 25,000

Total 200,000 - - - 200,000

Financial Profi le

AWM funding will be secured from their Market Towns Initiative via the NSRP.
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     Image and Place Making

Improving Transport and Travel across North Staffordshire

A prioritised transport delivery programme to 2026 is being developed which
delivers the long term transport strategy as set out in the North Staffordshire Local 
Transport Plan (LTP). This will take account of all the transport needs of the NSRP 
and its partners and will seek to deliver solutions to the congestion and accessibility 
problems which, unless they are addressed, could undermine the regeneration 
efforts of the NSRP. The following areas are the main priorities;

Streetcar
This delivers a high quality and highly visible Bus Rapid Transport (BRT)
network in the urban core of North Staffordshire with the City Centre acting
as a central hub. Working in partnership with the private sector it will deliver 
fast and reliable public transport movements along key corridors using 
modern comfortable vehicles backed up by state of the art passenger 
ticketing, information (RTPI) and waiting facilities. This project has been 
listed as one of the nine transport priorities in the Region.
  

       Headline Impact by 2030

•      30% reduction in bus journey times on key routes

•      2,000,000 additional public transport journeys per annum

•      Signifi cant reduction in congestion
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City Centre transport improvements.
There are three main elements to this work which are:

Park and Ride.  
This will be required in the medium term to provide remote long stay car 
parking linked to the City Centre by fast reliable public transport. This will rely 
heavily on the successful delivery of the North Staffordshire Public Transport 
Network. Providing Park and Ride will support the future expansion of the
City Centre as it will provide the increased numbers of visitors, workers and 
shoppers with more options for accessing the City Centre. Opportunities 
forsuitable sites will be sought and where appropriate linked to the 
development control process.

Network Improvements.  
There are several key new infrastructure projects which require 
implementation as they have signifi cant regeneration, congestion and 
accessibility benefi ts. These include the completion of the Potteries Way 
as well as improvements to the network associated with the East-West 
Precinct development. The delivery programme will also include an ongoing 
programme of small scale highway projects to achieve local community 
regeneration objectives. The management of the network also requires 
signifi cant investment to support the expected growth in travel demand 
including urban traffi c control and real time traveller information.

Signage Strategy.  
A review of signposting to the City Centre and within the City Centre will be 
started during winter 09. The review will help to establish what improvements 
are needed to help visitors identify and access the City Centre more easily
from all of the strategic approach routes. The work will be carried out in
conjunction with key partners.

•

      
•
      
•      
      

support the City Centre Public Realm improvements 
including pedestrian facilities, signage, bus facilities, taxis 
and car parking;
providing a new Bus station/Public Transport Interchange
as a major gateway for visitors and shoppers; and
the development of a clear City Centre Parking strategy 
which will see the rationalisation and modernisation of car 
parking in the city Centre.
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The key milestones for this project are;

Developing the Streetcar transport model – 18 months external support Started Spring 2008 

City Centre Car Park Strategy  completed Autumn 2008 

Commence preliminary design of Streetcar Autumn 2008

Draft developer contributions strategy completed Autumn 2009

Development of business case for Streetcar Underway

Develop Network Improvement Strategy Autumn 2009

Carry out City Centre Signage Strategy Autumn 2009

Carry out refresh of park and ride feasibility study Spring 2010

Deliver signage strategy in the city centre Spring 2012

Improving Transport and Travel: 
Financial Summary by Project 

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

Streetcar - business case 136,000 300,000 - - 436,000

Streetcar - delivery - - - 65,000,000 65,000,000

City Centre - car park 
strategy 

50,000 - - - 50,000

City Centre improvements - - 4,500,000 - 4,500,000

City Centre - Bus Station - - 10,000,000 - 10,000,000

Park and Ride (capital) - 30,000 50,000 - 80,000

Network Improvements 
RTPI 

700,000 500,000 200,000 - 1,400,000

Signage Strategy City 
Centre 

40,000 100,000 100,000 1,000,000 1,240,000

Total 926,000 930,000 14,850,000 66,000,000 82,706,000

Financial Profi le

Improving Transport and Travel: 
Financial Summary by Funding Provider

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

LTP 740,000 600,000 200,000 - 1,540,000

Stoke-on-Trent City 
Council Capital

- - 4,600,000 1,000,000 5,600,000

Stoke-on-Trent City 
Council Revenue

186,000 330,000 50,000 - 566,000

DFT - - - 65,000,000 65,000,000

TBC - - 10,000,000 - 10,000,000

Total 926,000 930,000 14,850,000 66,000,000 82,706,000
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Inward Investment

The NSRP sub region does not have the initial capacity to generate the level of 
investment internally so is reliant on external investment to increase economic 
prosperity. Inward investment will generate increasing levels of GVA, support 
increases in income levels, and diversify the economy. 

Instaffs are currently responsible for promoting the NSRP area. The NSRP partners 
support Instaffs fi nancially on an annual basis of £150,000 (£310,000 including the 
County Council) and the City Council have approved continued support for the 
employment of an inward investment offi cer for three years starting in 2008/09. 
This will enable a coordinated strategy to maximise the potential benefi ts of the 
infrastructure changes outlined in the business plan.

The inward investment offi cer will generate an increase in the proportion of 
knowledge based jobs, through supporting inward movement of knowledge based 
industries linked to the infrastructure developments and the local Universities. 

Instaffs have been in operation for ten years and a review has been commissioned 
to evaluate its effectiveness in the changing environment that investors are now 
operating in with increased competition and newly emerging markets. The review 
will be in the wider context of how the attraction of inward investment coincides 
with place marketing and whether the current structures are fi t for purpose.  The 
review will provide an options appraisal by September 2008, prior to consultation 
with an action plan agreed by December 2008 to be operational by 1st April 2009.

The key milestones for this project are;
Instaffs review completed September 2008 

Consultation on Instaffs review December 2008

Instaffs action plan implemented as part of DMP review March 2009

Financial Profi le
Inward Investment:
 Financial Summary 

2008/09
£

2009/10
£

2010/11
£

Future Years 
£

Total 
£ 

Stoke-on-Trent City 
Council Revenue

100,000 100,000 100,000 - 300,000

Other Local Authorities 120,000 125,000 130,000 - 375,000

Staffordshire County 
Council

160,000 165,000 170,000 - 495,000

Total 380,000 390,000 400,000 - 1,170,000
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       Headline Impact by 2030

•      18,000 new jobs created 

•      2,300 enquiries

•      35 businesses relocated
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Tourism and Cultural Development

The priority for the NSRP will be to complete a review of the North Staffordshire 
Tourism Strategy, including the relationship with the Destination Management 
Partnership.  This recognises that the visitor economy brings in 3.6 million people 
with an aggregate expenditure in excess of £200 million.

A review group was commissioned in July 2008, with a draft report to be completed 
in September 2008.  The review will focus on six priorities;

Ceramics Festival 2007

     
Image and

Place Making

•      Impact  of visitor and business tourism 
•      Marketing and audience development plans
•      Business tourism development plan
•              Festival and events programme including the Olympics   
      2012
•      Visitor information service
•      Cultural assets development plan

       Headline Impact by 2030

•      Hotel stays increase from 8 to 10%

•      Total number of visitors increase by 5%
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The key milestones for this project are;
Review of Destination Management Partnership (DMP) September 2008

Tourism review completed September 2008

Consultation on DMP review September 2008

British Ceramics Biennial programme launch November 2008

New DMP Board agreed December 2008

DMP programme bid January 2009

Tourism action plan implemented as part of DMP review March 2009

Ceramic & Design Festival commences April 2009

Financial Profi le
Tourism & Cultural Development:

 Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
 £

Total 
£ 

Arts Council - 70,000 32,000 - 102,000

AWM 70,000 235,000 175,000 - 480,000

Stoke-on-Trent City 
Council Revenue

650,000 725,000 650,000 - 2,025,000

Total 720,000 1,030,000 857,000 - 2,607,000
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Image courtesy of Emergency Exit Arts
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Branding
The NSRP Marketing group working in conjunction with the Destination Management 
Partnership will explore the requirement for a branding strategy to build on the 
themes expanded on in the Transforming North Staffordshire report.  The initial 
focus will include the development of an ambassadors programme.

The key milestones for this project are;
Ambassadors Programme established September 2008

Financial Profi le
Branding & Marketing:

Financial Summary

2008/09
£

2009/10
£

2010/11
£

Future Years
£

Total 
£ 

Stoke-on-Trent City 
Council Revenue

25,000 25,000 25,000 - 75,000

Total 25,000 25,000 25,000 - 75,000

Image courtesy of Positive Stoke
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An exercise to appoint a marketing company to undertake a branding and 
marketing strategy for North Staffordshire will commence in September 2008, with 
appointment of the successful company due in November 2008.  A marketing 
strategy will be completed by March 2009.  In tandem, a tender to appoint a 
design and marketing company will take place commencing in October 2008 for 
completion in January 2009.  The two companies will work collaboratly to prepare 
a brand for March 2009 coinciding with the international property show at MIPIM.
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  Appendix 2:  Alignment of projects to    
     programme groups

The NSRP Marketing group working in conjunction with the Destination Management 
Partnership will explore the requirement for a branding strategy to build on the 
themes expanded on in the Transforming North Staffordshire report.  The initial 
focus will include the development of an ambassadors programme.

Marketing Group

•
•
•

Branding 
Marketing 
Tourism

•
•
•
•
•
•
•
•
•
•
•
•
•

City Centre
Newcastle Town Centre
Keele Science Park
University Quarter
Chatterley Valley
Etruria Valley
Chatterley Whitfi eld
Urban Centres
PFI Extra Care
RENEW
Market Towns
Canals
Transport

Development Group

Employment and Skills Group

•
•

Employability
Graduate Retention and Employment

Enterprise and Innovation Group

•
•
•

Innovation
Creative Industries
Inward Investment
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  Appendix 3:  Policy Context

NSRP North Staffordshire aims to deliver a range of national and regional policy 
agendas and to also ensure that the overall strategy is consciously integrated 
with plans and policies derived at Regional and National levels.   Key policies and 
agendas incorporate in the vision and plans are included below:

Social Policy Physical Policy

Regioanl housing 
strategy

European Employment 
Strategy

LSP’s business plans

Worklessness
fl oor target action plan

Regional Spatial 
Strategy

Local Development 
Framework

Business and Economic Policy

Regional Strategy

Tourism Strategy for Staffordshire

Social Enterprise

National, regional and local transport 
strategies

Work Foundation

Sustainability Agenda

Sub national review

Stem Report

Area Regeneration Framework

Support People Strategy

Decency Strategy
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  Appendix 5:  Board Member Profi les

Mayor Mark Meredith 

Mark Meredith became the fi rst Labour Elected Mayor of the City of Stoke-on-Trent 
following the city’s second mayoral election in May 2005. 

Peter Bounds 

Peter Bounds was Chair, from its creation in 2002, of Renew North Staffordshire, 
one of the Government’s housing market renewal pathfi nders. He is now a board 
member of NSRP and chairs its Development Group. He was previously Chief 
Executive of Liverpool city Council.

Mo Chaudry 

Mo is a local entrepreneur.  He owns and runs Waterworld, one of the biggest 
tourist attractions in the area, in addition to he also owns and manages a number 
of commercial properties in the City. 

Jon Cotgreave 

Jon Cotgreave is Executive Director of Groundwork Stoke-on-Trent.  Jon has spent 
time in Romania supporting regeneration projects and more recently Ukraine, 
helping to build private and public sector partnerships.

Tom Fanning

Tom Fanning was appointed CEO of Midland Expressway Limited, the private sector 
company appointed to build and operate the M6 Toll.  Previously Chief Executive 
with the Odyssey Trust, he has also held directorships with Commercial Union and 
the Burton Group. 

Cllr Joy Garner

Joy Garner is the leader of the Labour Group, the largest party in the City Council.
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Peter Jones

Peter currently leads the investment team for the Housing Corporation in the West 
Midlands, and sits on the West Midlands Regional Housing Executive. 

Cllr Adrian Knapper

Adrian Knapper is the Stoke-on-Trent City Council’s Portfolio Holder for 
Regeneration.

Simon Morris 

Simon Morris is Secretary and Registrar of Keele University, a post he took up in 
October 1997. He is the Head of the University Administration and Secretary to the 
University Council and Senate.  

Cllr Sybil Ralphs

Cllr Ralphs is the leader of Staffordshire Moorlands District Council.  

Paul Spooner 

Paul Spooner, a qualifi ed town planner joined English Partnerships (EP) in January 
2004. Paul is responsible for delivering the Government’s national regeneration 
priorities in the North West and West Midlands and for coordinating EP’s National 
Programmes. Stoke and Staffordshire is a national priority for EP.

Ken Stepney

Ken Stepney is the head of Learning and Development at JCB. He is chairman of 
Stafford Board Princes Trust and Director of Regional Council Princes Trust. Ken is 
also the governor of Burton College.

  Appendix 5:  Board Member Profi les
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  Appendix 5:  Board Member Profi les

Cllr Simon Tagg

Simon Tagg is leader of  Newcastle Borough Council. 

Graham Unwin

Graham is the Chief Executive of Stoke on Trent PCT.   An  accountant by background, 
Stoke on Trent PCT serves a population of 276,000 and employs approximately 
2,000 staff.

Cllr John Wakefi eld

John is the Staffordshire County Council cabinet member for Economic Prosperity 
and Sustainable Communities. 

In his professional career, John was a lecturer at Staffordshire University teaching 
courses on urban planning and housing policy.  

Anne Williams CBE 

Chair of the Learning and Skills Council, Staffordshire, Anne is Managing Director 
and owner of The Upper House, a country house hotel in Barlaston, Stoke-on-Trent. 
She is a Vice Chair of the West Midlands Regional Assembly, Business Sector. 

Simon Woodings 

Simon is the Senior Partner of Beswicks, a law fi rm with over one hundred employees 
in the Stoke-On-Trent area. His specialism is corporate law and advising businesses 
on growth, structure acquisition and disposal. Simon is also a non executive director 
of Argus Fire Protection Company Limited.

Karen Yeomans

Karen, a Chartered Surveyor is the Corporate Director - Operations for the regional 
development agency Advantage West Midlands.  Karen previously worked at the 
South East of England Development Agency, and within the NHS.
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“We shall never have more time. We have, and 
always have had, all the time there is. No object is
served in waiting until next week or even tomorrow... 
keep going... concentrate on something useful.”

Arnold Bennett
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