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1. Chair’s Foreword 

 

I am delighted to present the 2005-2008 Implementation Plan (ZIP) for the North Staffordshire 
Regeneration Zone. 

A lot has happened in 2004. Our secretariat function has been strengthened with the appointment of a 
permanent director; the board has agreed its spatial and thematic priorities to provide greater focus for 
the RZ and its partners; and new working arrangements are in place to streamline delivery. A number of 
key studies have been concluded allowing us to formulate strategy and make future investment decisions 
based on evidence. 

Having successfully delivered against our key objectives for 2003/04, we are making good progress 
against delivering our plans this year. Rather than resting on its laurels, in light of the Current: Capital 
limitations affecting all RDA’s, the Zone has undertaken a considerable amount of work over the last six 
months to ensure we are best placed  to take advantage of the considerable level of public investment 
being made in the sub-region. Further we have found innovative ways to take forward significant projects, 
by working collaboratively with partners and exploiting our unique position of having the SRB, Zone and 
European funding programmes under the Zones control.   

We have re-affirmed our vision of ensuring that, “North Staffordshire is a successful and rewarding place 
in which to learn, work and invest, an exciting place to visit with increased quality of life for all.” 

Our new working arrangements build on the achievements of the Priority Working Groups. These groups 
have brought forward key projects like Chatterley Valley, Keele Science Park and workforce development 
activities and been the catalyst for bringing together a strong group of individuals and agencies to work 
effectively together such as the transport and planning group. 

However, the Zone operates in an ever-changing environment. Acting on findings from recent studies and 
to ensure our efforts complement those of our partners, particularly the work of Renew, our interventions 
are even more focussed and aligned with those of our partners to ensure maximum impact through joint 
targeting of resources.  In this ZIP period our efforts and resources will be targeted in a few spatial priority 
areas – City Centre (including the University Quarter), Chatterley Valley, ‘Western Wedge’ of North 
Staffordshire which includes Newcastle, Keele Science Park and the University Hospital; and in the 
shorter term Burslem; all underpinned by an “excellence in design” ethic. These priorities will be 
influenced and driven by an Integrated Economic Development Strategy and supported by cross cutting 
thematic activity. 

We have developed the business case for a Special Purpose Vehicle and promoted the need for an 
Urban Development Corporation for the area, with support from the key partners. The Business Case is 
now with the ODPM and we await the outcome. Partners are agreed that we have to enhance capacity 
now and cannot stand still until the UDC arrives and we are jointly working to develop and enhance the 
sub-regions delivery capacity. 

Work on the RZ governance is continuing with the appointment of Board members underway and it is 
expected the new constituted Board will be in place by December 2004. 

 

 



 

 3

This ZIP sets out an ambitious programme of work, with strong focus, strengthening partnerships and a 
strong secretariat team to implement it. The growing confidence in North Staffordshire’s future and the 
unprecedented level of investment in place to turn vision into reality places an ever greater responsibility 
on everyone to act positively with energy and dedication, to use the opportunity to transform North 
Staffordshire into a “successful and rewarding place in which to learn, work and invest, an exciting place 
to visit with an increased quality of life for all”. 

 

Richard Barnes 

Chair, North Staffordshire Regeneration Zone Board 
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2. Strategic Context 

2.1 Vision 
 
“…synergy and alignment is fundamental….” 
 
Confidence is growing amongst residents, businesses, investors and partners in the future potential of 
North Staffordshire as a sub-region with significant opportunities and strengths to play its role in realising 
the West Midlands vision of being recognised as a world class region by 2010. Investment through 
Advantage West Midlands (AWM) and our partner organisations has already begun to make positive 
impacts in a range of areas including business competitiveness, inward private investment and 
involvement of key regeneration funding agencies. The momentum for renewal is set, with unprecedented 
further public funding already identified, our partners are united in working together to build on the areas 
strengths to deliver our vision that by 2020:   

 
The challenges that lie ahead cannot be underestimated. North Staffordshire, but more specifically the 
urban core area of Stoke on Trent and parts of Newcastle remains a fragile economy.  A focussed and 
long term regeneration approach is essential to deal with the outdated infrastructure, poor quality 
housing, degraded environment, gaps in local business, high levels of social exclusion, inadequate skill 
levels and low educational attainment.  The issues are apparent and well evidenced and despite the 
areas many assets, paint a very negative image for the area. Core funding alone, including the public 
programmes supported through the Regeneration Zone (RZ), Housing Market Renewal (RENEW) and 
the remaining Single Regeneration Budget (SRB) resources will not be enough to achieve the 
transformational change needed to realise the vision. Very substantial mainstream public sector 
investment, spread over a number of years with increased human resource capacity and continued 
commitment from all partners, will be vital if real sustainable change is to be achieved. For this reason, 
synergy with West Midlands Economic Strategy (WMES) policy areas and alignment of public and private 
funding opportunities is fundamental. The key to achieving our vision will be alignment of partners’ 
activities thereby adding value to work across the sub region at an exponential rate.  

If our vision is to be achieved we need to focus on a set of strategic objectives, these are areas in which 
we need to make significant improvements and against which delivery of our vision will be measured.  
Our strategic objectives are to: 

 

 
Reference is made to these objectives throughout the ZIP.  
 

North Staffordshire is a successful and rewarding place in which to learn, work and invest, an 
exciting place to visit with an increased quality of life for all. 

O1 - Retain wealth within North Staffordshire through increased economic activity 

O2 - Provide skilled jobs for skilled local people 

O3 - Re-design and re-shaping the urban fabric to create a high quality environment and infrastructure 

O4 - Link opportunity to need, and break down barriers for our communities 

O5 - Make North Staffordshire a place of choice for residents, businesses, students and tourists 
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2.2 The Structure  
 
“…..adding value…”  
 
The contribution to and support of the WMES must be apparent and is essential. Figure 1 shows the 
direct linkage of WMES themes and the strategic objectives of the RZ.  These objectives are in turn 
directly supported by the activity themes within the RZ, which are detailed in section 4. In addition to 
supporting and contributing to the WMES, the strategic choices the RZ makes must match local need and 
demand whilst optimising on major opportunities. 

The RZ adds value to the WMES by using local knowledge and experience and working with local and 
sub-regional partners to develop initiatives that offer the best potential to meet the strategic needs of the 
conurbation. By ensuring our initiatives address the key objectives of our partners we will be able to call 
on their resources and optimise funding to deliver our activities. The balance of current: capital funding 
available in the next three years, places even greater importance on the need for innovative and flexible 
approaches to ‘mix and match’ partner funds to deliver our plans. In the last year working arrangements 
have been reviewed and the RZ is well placed to work flexibly with partners to achieve advantage for all 
through collaboration. 

 
Figure 1: NSRZ objectives and links to the WMES 
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2.3 Synergy and focus 
 
“…evidentially based strategic decisions…” 
 
The area encompassed by the RZ has been subject to detailed study, resulting in a large pool of 
information and number of strategic documents. The sub-regional stakeholders have recently undertaken 
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a number of specific activities shown in figure 2, with the purpose of rationalising and integrating these 
strategic documents.  

 
Figure 2 Integrating Strategies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The range of partners and stakeholders involved with these pieces of work demonstrates the local 
commitment to integration and the development of focus. The Integrated Economic Development 
Strategy (IEDS), led by the RZ with funding support through Renew, will draw together the existing body 
of strategic work and policy areas at a macro and micro level, building upon and adding value to existing 
activity. The work of the Economic Baseline Study, the precursor to the IEDS, provides an integrated 
benchmark assessment considering key issues facing the wider economy. It also provides data and 
analysis to enable the development and testing of interventions. This has already provided focus on 
priority areas, key deliverables and the economic realities of the area, which is now reflected within the 
Priority Areas and policy linkages. 

 

2.4 Towards Integration 
 
“….crucial building block….” 
 
The IEDS is a crucial building block in generating consensus for the North Staffordshire sub-regional 
response to changing economic fortunes and addressing market failure. The alignment of activities to the 
IEDS has commitment from the widest range of stakeholders and will set out a challenging and ambitious 
agenda for change, painting a clear picture of an alternative economic future and the interventions 
necessary to attain this goal over the next fifteen to twenty years. It will provide the overarching context 
for the spatial development strategy and the further development of the Renew strategy. It will enable 
proposed interventions to be tested and provide a robust framework for making choices around resource 
prioritisation, investment phasing and assessing progress towards achieving the strategy objectives.   

West Midlands Economic Strategy 

Integrated Transport Strategy 

Housing Market Renewal 

Tourism Strategy 

Cluster Report 

Enterprise Options Study 

Integrated Economic Development 
Strategy 

Spatial Framework 

Economic Baseline 
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2.5 Synergy with West Midlands Economic Strategy 
 
2.5.1 Objective1 - Retain wealth within North Staffordshire through increased 

economic activity 
 

The strategic approach developed thorough the Enterprise and Innovation Theme is based on evidence 
from the Enterprise options study and the Cluster report. 

 
Linkage with West Midlands Economic Strategy Themes 
 
Enterprise Performance Theme – the RZ will be working to create a dynamic enterprise start up 
environment through a range of interventions. North Staffordshire has the lowest rate of new VAT 
registrations, costing the area as many as 1800 jobs per annum against the national average. The area 
currently loses an estimated 150 new start-ups / 400 jobs per annum due to a lack of suitable premises. 
The issues are clearly interrelated affecting skills, levels of disposable income, low proportions of 
graduates and heavy reliance on manufacturing. The RZ and partners will work to: 

 
• improve the quantity and quality of accommodation for new start-ups and grow-on businesses 
• Develop initiatives for reducing the significant capital gap, as well as tackling culture and the 

promotion of enterprise within education.  
• address the needs of Minority Businesses, including the Minority Business Association 
• Give specific support for business start-up in the  Medical Technologies Cluster  

 

Business Link Staffordshire are supporting Enterprise Performance, through partners such as Business 
Initiative, creating an additional 100 new businesses per annum with SRB support, and the Business 
Innovation Centre providing and managing incubation space across the Zone with £2.2m targeted 
resources. 

Access to Finance Theme – North Staffordshire has one of the first accredited Community 
Development Finance Initiatives, jointly supported by AWM, the Phoenix Fund and the private sector in 
equal proportions, as well as other development initiatives such as the Michelin fund. Given the excessive 
level of the capital gap further assistance is required, particularly linking opportunity to need within the 
most deprived communities. We will identify and signpost businesses to seed corn funding to encourage 
business starts in the most deprived communities linked to business support to reduce barriers to 
business formation. Partners within the RZ will help businesses move to an investment ready position. 

Knowledge Economy Theme – transferring the potential of the region’s knowledge base in areas 
such as the Medical Technologies Cluster linked to hospital developments has been evidentially 
supported through the Cluster Report. Initiatives will be developed that support, build upon and add value 
to the action plan within the West Midlands Regional Innovation Strategy. Supported by Business Link, 
fore-sighting, benchmarking and diversification to develop strategic visions for future markets will be 
required across all sectors, with specific support targeted at the Building Technologies Cluster, 
Professional Services Cluster and parts of the High Value Consumer Goods Cluster.  

Approximately 35% of Business Link Staffordshire core activities are now being delivered in the Zone, 
and in addition the organisation is leading on developing a number of initiatives such as a Regional 
Diversification Programme, which the Zone will exploit. 
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2.5.2 Objective 2 - Provide skilled jobs for skilled local people 
 
The strategic approach developed through and adopted by the Learning and Skills theme, is based on 
evidence obtained from the West Midlands Framework for Regional Employment and Skills Action 
(FRESA), the Staffordshire Learning and Skills Council Local Strategic Plan 2002-2005, the Staffordshire 
Workforce Development Strategy (to be published), “Shaping the City Region” and NOMIS data. 
 
Linkage with West Midlands Economic Strategy Theme 
 
Basic Skills Theme - The sub-region experiences higher than average levels of basic skills’ 
deficiencies. The working age population have poor literacy and numeracy skills, 26.8% and 28.8% 
respectively, compared with 24% on both measures across Great Britain.  Our work will continue to 
incorporate basic skills’ assessments, and training where necessary, into workforce development 
initiatives. Our activities will also identify basic skills needs of those who are at risk of redundancy, before 
they begin vocational training and re-skilling programmes. At-risk sectors, such as ceramics, will be 
targeted by existing and forthcoming initiatives.  

We will complement the £127m being brought to the area through Stoke on Trent Education and Life 
Long Learning to assist with the rebuilding of schools, thereby raising attainment and the aspirations of 
young people. 

Workforce Skills Theme -The sub-region must address the inherent skills’ shortages in the 
workforce and re-skill those who are either at risk of redundancy or who have been made redundant. It is 
estimated that by 2014 construction will create an additional 4,400 to 6,500 jobs across Staffordshire 
(weighted towards North Staffordshire). We will facilitate the process of retraining skills to produce a 
workforce capable of accessing these and other opportunities. The RZ with the key partners involved in 
the delivery of workforce skills initiatives, (i.e. The Learning and Skills Council, Job Centre Plus and local 
training providers) will engage with the private sector to deploy resources focused upon enhancing the 
future employability of the 14-19 age group to ensure that they have the skills required in the modern 
workplace and are able to access the opportunities arising from the massive investment planned in the 
area. The LSC is utilising £39m towards workforce development through Stoke and Newcastle colleges, 
and supporting initiatives such as the Construction Centre of Excellence. In addition Job Centre Plus 
support work based learning for adults, New Deal initiatives and ESF co-financing with £7m worth of 
activities.  

Private sector engagement will be facilitated through the eight sub-regional Employer Forums/Strategic 
Industry Steering Groups (e.g. Ceramics, Construction, Business & Professional Services) and through 
the work of the eight sub-regional Centres of Vocational Excellence (e.g. Construction, Care, Advanced 
Manufacturing Production). 

Summary of Priorities for Objective 1: 
• To develop clusters/sectors 
• To address low levels of business start up 
• To improve the level of innovation 
• To improve the areas image as a place to invest and “do business” 
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Leadership and Management Skills Theme - With the emergence of growth sectors in the local 
economy such as Med/Tech and Building Technologies, the arrival of a new University Hospital, and our 
campaign for Civil Service Relocation, the shortage of skills at management level will be addressed. 
There is a significant gap in the percentage of people with qualifications at Level 4+, when comparing the 
sub-region (15.7%) with Great Britain (24.2%).  This gap must be closed to enable the sub-region to 
compete effectively with other areas.    

Enterprise and Entrepreneurship Culture Theme – The RZ has introduced a number of 
initiatives to improve links between enterprise and business and to promote a culture of enterprise and 
entrepreneurship amongst young people. Work in this theme will continue and increase in scale, to 
complement the emerging 14-19 Collegiate structure and to support graduate business start-up through 
local universities. Close links will be maintained with activities being driven by the Enterprise and 
Innovation team. 

Higher Level Skills Theme - North Staffordshire is under-represented in the number of “Knowledge 
Workers” (managerial, professional and technical occupations) within the local economy. Only 25.9% of 
the working-age population of the sub-region falls into the “Knowledge Worker” category compared with 
41.3% across Great Britain.  In order to facilitate entry into these higher paid employment opportunities 
we will support initiatives to widen participation in HE amongst under-represented groups, to retain 
graduates within the sub-region and to develop new vocational pathways into HE. The RZ will also focus 
activities in the University Quarter where we will take advantage of the close proximity of Staffordshire 
University, Stoke-on-Trent College and Sixth Form College to improve rates and routes of progression 
into Higher Education from Further Education. HE Full Circle, £5m, and the development of the University 
Quarter, championed by Staffordshire University demonstrates a real commitment to enterprise and 
higher level skills. 

 

 
 
2.5.3 Objective 3 - Re-design and re-shaping the urban fabric to create a high quality 

environment and infrastructure 
 
This theme addresses the context provided by the WMES and Regional Planning Guidance (RPG11) 
including the Regional Spatial Strategy, which will be reflected in the emerging Local Planning Authority 
Local Development Frameworks. Regionally the strategic aim is provide a “world class infrastructure” that 
incorporates improvements to transport systems, developments to ICT infrastructure, delivering good 
quality land and property and arrests housing decline through the implementation of the Regional 
Housing Strategy. A unique opportunity exists for North Staffordshire to plan and pursue a redesigned, 
sustainable urban future, based on the extensive background studies completed by partners and 
supported by the substantial funding opportunities available. Stoke on Trent City Council aligns £50m 

Summary of Priorities for Objective 2 
 
• To create a University Quarter capable of delivering higher level skills 
• To provide the local workforce with the skills required by employers  
• To respond to the ‘Knowledge Revolution’ through the enhancement of the broadband 

infrastructure, providing access to all households and businesses within the urban conurbation 
• To raise the aspirations and achievements of the local population 
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towards redesigning the urban fabric through initiatives such as the Housing Market Investment Strategy 
and land reclamation and development. English Partnerships suggest £56m will support Renew and RZ 
activity, and will promote the City Centre. 

Linkage with West Midlands Economic Strategy Themes: 
 
Improving our Transport System Theme -The Draft Regional Transport Strategy sets out a 
framework for addressing regional transport issues and assisting in the challenges on a national scale 
with major schemes directly benefiting North Staffordshire including the upgrading of the West Coast 
Mainline, the A500 Pathfinder Project and the M6 Widening Project (J11a to J19).  RZ projects will 
support this Strategy. The North Staffordshire Integrated Transport Study (NSITS) is carrying out a 
comprehensive study on transport and travel in North Staffordshire in order to form the basis of joint Local 
Transport Plan for North Staffordshire and guide the strategic transport priorities. Cycling and walking will 
be promoted through improvements to the unique greenway network through initiatives such as Greening 
for Growth and Safe Routes to School.  

Delivering Good Quality Sites and Buildings Theme - North Staffordshire is one of four Major 
Urban Areas (MUAs) assigned a specific role within Regional Planning Guidance (RPG11). It is key to the 
Regional Spatial Strategy that the Government’s sustainable development objectives are achieved 
through the urban renaissance of the MUAs which collectively will act as the focus for major investment in 
retail, leisure and office development. The leadership and close co-operation of the Local Authorities 
(LA’s) is paramount. The RZ is working with InStaffs to widen the North Staffordshire inward investment 
offer. Increasingly, investors are recognising its unique strengths and recent market activity is showing 
signs of “non-logistics” investment interest.  North Staffordshire has been selected by English 
Partnerships as a pilot area in a national programme targeting the improved take-up of brownfield land. 
The RZ will work very closely with EP to jointly promote projects in our priority areas.  

The LA’s are the natural leads for preparing and endorsing spatial and Area Development Frameworks 
for their areas. Much of the RZ’s ability to deliver activities that involve the LA’s is critically dependant on 
their capacity and the prioritisation they give to RZ promoted projects. Strong working arrangements 
between Renew / LA’s / RZ must exist to ensure projects are taken forward at the required pace and co-
ordinated to optimise synergies and funding availability. Stoke City Council and Newcastle Borough 
Council are pursuing a joint Local Development Framework which will provide the clarity investors 
require. A step change in the attractiveness of the urban fabric in the sub-region through enhanced 
design and improved building quality is fundamental to the RZ approach which is evidenced by the early 
establishment of the RZ/CABE supported by Urban Vision North Staffordshire.  

Housing Agenda for Economic Growth Theme - North Staffordshire contains one of the region’s 
only two Housing Market Renewal Pathfinder Schemes. Renew North Staffordshire aims to link housing 
market renewal to broader economic renewal by ensuring policies for housing are supported by 
complementary strategies for transport, economic development and planning. Over an 18-year period 
Renew anticipates the clearance of 14,500 properties within the conurbation, together with the 
refurbishment of a further 36,000 properties, complemented by 12,500 new build homes. Central to the 
Renew and the RZ strategy is the creation an vibrant City Centre for the conurbation. The Regional 
Housing Strategy, Renew and the RZ are united in recognising that greater housing choices, in particular 
the introduction of aspirational housing into the conurbation in the form of modern city living, is 
fundamental to a sustainable urban renaissance. Phase 1 of Renew proposes 4 major intervention areas 
with £23m of investment identified in 2005/2006. 
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Sustainable Use of Natural Resources Theme - North Staffordshire partners wish to maximise 
the asset of being one of the greenest urban environments in the country, utilising this resource to 
economic benefit with an end vision of the attraction of visitors, improved quality of life for residents and 
attractiveness to inward investors. The RZ has two large-scale environmental regeneration projects, 
Greening for Growth and North Staffordshire Canals and Connecting Routeways, which will be significant 
in improving the image of the sub-region to visitors. 

The RZ is working with the two sub regional Local Strategic Partnership’s (LSP’s) to develop an inclusive 
approach to sustainability and the environment. 

 
 
2.5.4 Linking opportunity to need, and breaking down barriers 
 
The Linking the Benefits, and earlier Strategic Procurement Framework reports secure a strategic 
partnership approach for Regenerating Communities as well as securing linkages thereby ensuring 
mainstream activities are maximised for each community. The approach will contribute to the 
development of a dynamic and sustainable economy with work in the disadvantaged communities to 
tackle economic exclusion. The RZ will be working with the other RZs in the region to maximise the 
impact of Regenerating Communities and developing links with Regional Action West Midlands (RAWM) 
in order to help shape new ways of working and learn from best practice elsewhere. 

 
Linkage with West Midlands Economic Strategy Themes 
 
Linking Opportunity to Need Theme - the high levels of social exclusion and multiple deprivation 
perpetuate the low aspirations and dependency on a range of benefits in our disadvantaged communities. 
The RZ will use “bottom up approaches” to communicate the changing economic base and 
redevelopment of the area. Our aim will be to reduce worklessness and increase aspiration by ensuring 
learning, training and work opportunities are accessed by all communities in North Staffordshire. This aim 
is supported by the LA’s, for example Newcastle Borough Council has allocated £5m to link opportunity to 
need within the borough. 

Building Capacity of Our Communities Theme – This work will develop participation and 
community capacity building in regeneration. Although there is high unemployment and worklessness, 
there are difficulties recruiting to jobs that are being created due to both lack of and mismatch of skills.  
LSC Employer surveys confirm that local firms already experience severe difficulties in recruitment and 
retention, with the overwhelming cause being ‘low number of applicants with skills.’  This problem will 
increase with the creation of new jobs from the redevelopment opportunities with Renew, RZ, Hospital, 
medical cluster and Keele University. 
 

Summary of Priorities for Objective 3 
 
• Create a strong and vibrant City Centre including the University Quarter 
• Physically develop the  Medical Technology Cluster, maximising the potential benefits of the 

new hospital 
• Develop the strategic employment site at Chatterley Valley 
• The regeneration of Burslem Town Centre 
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• Developing capacity will generate economic growth in the community and voluntary sector including 
greater turnover, increased employment and a greater number of volunteers. 

• Specific demographic problems and barriers will be identified and tackled through appropriate 
initiatives. Socially excluded groups will be targeted to ensure that opportunities are linked to needs. 

• Training and support for the voluntary sector will be facilitated through the Councils for Voluntary 
Service. 

• Work in the communities with the socially excluded will involve training to support the identified 
priorities within the key North Staffordshire clusters. 

• The valuable role of social enterprise is recognised in WMES which identifies the sector’s potential to 
promote economic growth, whilst addressing social and economic exclusion, and this will contribute 
to WMES Action 39. Funding needs to be focused on both pump-priming for the establishment of new 
social enterprises and ensuring there are social enterprise development & support agencies. 
Discussions about the development of social enterprise are led by Social Economy North Staffs 
(SENS), which involves all key partners.  

Developing Sustainable Communities Theme - Joint working with major partners such as 
Renew and Local Strategic Partnerships, will ensure projects are sustainable and developed by the 
communities.   

• The Regenerating Communities programme will maximise mainstream activities and ensure that 
employment opportunities are not lost and projects link opportunity to needs.  

• It is important to ensure that the delivery of all projects benefits the community, both through 
development and design, to training and engagement, breaking down barriers to access work as well 
as producing sustainable vibrant communities. 

• Specific work will be developed to meet both community needs and social enterprise needs of Black 
Minority Ethnic communities, ensuring that specific barriers are identified. 

 
 
2.5.5 Objective 5 - Make North Staffordshire a place of choice for residents, 

businesses, students and tourists 
 
The RZ is actively contributing towards the aim of a successful, world-class region and is promoting North 
Staffordshire as an area of opportunity. 

 
Linkage with West Midlands Economic Strategy Themes 
 
Improving our image and Marketing the Region Theme - Poor internal and external image is 
apparent and is a feature of all the area’s strategic studies and additional reports.  The RZ is formulating 
a Marketing, Image, Design and Environment (MIDE) group to support all priority areas. The work of this 
group will support and strongly link with the establishment of a Destination Marketing Organisation (DMO) 
being set up by partners in North Staffordshire. The RZ will play a key role in formulating services 

Summary of Priorities for Objective 4 
 
• To ensure the planned new hospital and investment in the healthcare sector benefits local 

people 
• To remove barriers to employment and training. 
• To develop employee opportunities through joint working with employers, voluntary and 

community organisations to deliver employment and training 
• Promote and support social enterprises 



 

 13

delivered by the DMO. North Staffordshire is currently working towards the production of a “Marketing 
Strategy supporting Regeneration through Communication”, which will align with and support the 
Regional Marketing Strategy objectives. 
 
The RZ continues to work with InStaffs to actively promote North Staffordshire to investors with £200k of 
targeted support. 

 

2.6 Local Policy Linkages 
 
The RZ have recently undertaken analysis of partner activity which adds value to the activities of the RZ 
and WMES. Partners have identified areas of key activity and resources specifically aimed at RZs. The 
activities align with Priority Areas within section 4 and bring additional value to the activities in the area. 
The local policy linkages are therefore apparent and will be further reinforced through the process of 
creating an IEDS. The commitment for alignment of local policy is evident from the roles taken by 
partners in the leadership and delivery of the Priority Aims. A schedule of complementary partner activity, 
compiled for the purpose of writing this ZIP is available from the RZ secretariat.  

 

Summary of Priorities for Objective 5 
 
• Undertake a Marketing Communications Programme 
• Raise the design standard 
• Create a high quality environment 
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2.7 Strengths, Weaknesses Opportunities and Threats (SWOT) 
 
The application of a SWOT analysis across the strategic objectives and themes has influenced the priority 
activity that is being developed and emphasises the unstable, fragile environment and economy of North 
Staffordshire. The priority activity aims to address the immediate threats and opportunities identified, 
building upon strengths whilst mitigating weaknesses. Other priority activity is being introduced to tackle 
long term issues that are so significant, yet difficult to rectify, that activity must be developed now. 

 
Overarching Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
O1 - Retain wealth within North Staffordshire through increased economic activity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strengths  
Embryonic development of new industries & sectors 
Labour relations and Wages Rates 
University and College Linkages to hospital and 
other developments 
Land available for development 
HMR and the effect on the building sector 

 

Weaknesses  
Low economic activity rates 
Poor image and environment 
Poor local demand through poor levels of disposable income. 
Poor internal transport linkages 
Individual access to finance 
Declining manufacturing and traditional industry  
Low level of skills/suitable skills - gaps between potential 
employees’ skills and employer needs 
Low levels of graduate retention 
Low aspirations and weak culture of learning 
Low income levels of residents 
Low aspirations/ expectations 
Low level of qualifications/ education 

Opportunity 
Inward investment opportunities: - 
• Future availability of major investment sites 
• Low current land values 
• Potential equity increases 
Low Entry Costs (Inward Investors) 
Arterial transport Linkages 
Potential to attract Government Office relocation 

Threat 
Global competition affecting further decline for 
manufacturing 
Competition from adjacent sub-regional centres 
Ability of area to retain and attract graduates. 
European funding uncertainty 
UK North South divide further accentuated 

Strength 
Arterial transport Linkages 
Low business costs (2nd only in Europe) 
 
 
 
 
 
 
 

Weakness 
Access to available land 
High % of manufacturing industries 
Low % of service sector businesses 
Low level of VAT registrations. 
Low level of transferable skills. 
Market Failure for Enterprise Unit development 
Insufficient enterprise infrastructure 
Willingness of businesses to innovate 
Low enterprise culture 
 

Opportunity 
HMR potential to increase levels of equality 
 

Threat 
High competition for investing businesses from other areas 
Competition form adjacent sub-regional areas 
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O2 - Provide skilled jobs for skilled local people 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
O3 - Re-design and re-shaping the urban fabric to create a high quality environment and 
infrastructure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
O4 - Link opportunity to need, and break down barriers for our communities 

 
 
 
 
 
 
 
 
 
 
 

Strength 
Higher Education - Two Universities 
Improving performance by Stoke-on-Trent LEA 
Strong educational partnership (14-19 Collegiate) 
Low Levels of unemployment 
Developing construction skills cluster 
Developing logistics cluster 
Initiatives to address the Welfare to Work agenda – 
SureStart, Children Centres, High School PFI, Job 
Centre+ New Deal  
Vocational skills development 14 to 19 age group 
Emerging service sector to ease transition from 
traditional manufacturing base 
 

Weakness 
Limited investment in training and workforce development 
High percentage of Incapacity Benefit Clients. 
Low levels of progression to FE and HE 
Deprivation across a range of measurable indicies 
High youth unemployment 16 - 25yrs 
Low numbers in professional/associate/technical 
occupations 
Declining and ageing population 
 
Lack of current capacity to meet required construction skills 
demands 
 

Opportunity 
Hospital Development – potential to attract professionals 
and to improve local skills and wage structure 
 
 
 

Threat 
Private Sector unable to engage in accredited skills/training 
Import of international/sub-regional labour to support  
construction/logistics/healthcare  
Change in national focus on regeneration policies 
Competing HE establishments pull under-graduates away 

Strength 
Land available for development 
Potential to re-model the City  
High levels of physical regeneration activity 
Number of buildings with architectural value 
High proportion of green space 
Number of “Greenways” 
Existence of canals and waterways (development 
opportunities) 
Tourism potential 
Diversification of housing market 
Low current land values 

Weakness 
Low level of developer interest 
Poor image and environment 
High levels of remediation required prior to development 
Restricted housing choice 
Population out-migration 
Poly-centric city 
High levels of dereliction 
Economic leakage 

Opportunity 
Current & future strategic transport improvements 
Priority area for European, national and regional 
structural funding support 
 

Threat 
Poor image / perception for investors 
Other localities offering appropriately skilled employee pools  
Loss of qualified people/graduates to other areas 

Strength 
New employers attracted to the area 
Expansion of hospital / medical cluster 
Labour relations and Wages Rates 
 
Partnership working 
Training opportunities at Keele 
 

Weakness 
Lack of affordable childcare 
Low number of social enterprises / low enterprise culture 
Lack of linkages and knowledge about social enterprise 
proposals 
No overall vision/ linkages for regenerating communities 
activities 
Low paid / low skilled jobs being created 
High number of competing priorities 
 

Opportunity 
Potential to attract new employers  
Potential to learn from best practice 
To maximise mainstream funding to meet needs 

Threat 
Lack of project funding  
Employees moving into area to take up new jobs – increasing 
economic divide
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3. Key Deliverables 

 
3.1 Tier 2 Outcomes 
 
The ZIP will contribute to 10 of the 11 (excluding Rural) Tier 2 outcomes through the planned programme 
of activities from 2005-2008. The thematic activity of the ZIP is aligned with the themes of the West 
Midlands RES, ensuring that Tier 2 outcomes will result from implementing the ZIP. 

 

3.2 Tier 3 Outputs 
 

RZ activities will make a significant contribution to AWM targets for Tier 3 outputs and the programme of 
work has been focussed upon this, wherever possible. It should be recognised that the capital intensive 
nature of this ZIP has not always made it possible to align strategically important activity with Tier 3 
outputs. This is particularly the case with public realm developments, the creation of business space and 
the preparation of employment sites, all of which will be vital to transforming the sub-regional economy, 
but which do not directly generate Tier 3 outputs.  The contribution of the ZIP to the Tier 3 outputs can be 
found in Appendix 2, listed on a project-by-project basis. SRB outputs will continue to be counted 
separately.   

 

3.3 Strategic Management Performance Indicators 
 

In addition to Tier 2 and 3 targets, a strategic performance management framework has been developed 
to evaluate, as a whole, contributions at a macro level to the achievement of the long term ambitions of 
the RZ. Measures are currently against the national average and, over the forthcoming year, other 
appropriate cities or areas will be inserted as comparators. The selection of the comparator areas will be 
informed by the IEDS. These indicators are not intended to isolate the impact of the RZ activities. It is 
recognised that all the key stakeholders play a part in regeneration; the analysis therefore will indicate the 
overall direction and quantum of movement towards meeting the RZ objectives resulting from the 
regeneration activity of all. The following section details the indicators selected and the rationale. Please 
note that we are still investigating North Staffordshire indicators for strategic objective 3, and the data 
given here should be treated as a sample. 

 
3.3.1 Objective 1 - Retain wealth within North Staffordshire through increased 

economic activity 
 
Headline indicators: Gross Value Added, Value Added Tax registrations per 10000 of the population of 
working age; Average household income 

Rationale: The three indicators are taken from the recent studies performed within the area and aligned 
with partner activity. The indicators are inter-related thereby ensuring that wealth is created and retained 
within the area. 
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3.3.2 Objective 2 - Provide skilled jobs for skilled local people 
 
Headline indicators: Increased numbers achieving at Level 3+; Improved levels of basic/essential skills 
tested by the Basic Skills Agency; Decrease in those Not in Education, Employment or Training 16-18 
(NEET), tested by Connexions. 

Rationale:  The three key performance indicators for Learning and Skills are aligned with those of 
mainstream partners (LSC, Connexions) and have been adopted by the Stoke-on-Trent Local Strategic 
Partnership.  The rationale underpinning the selection of these indicators is their relationship to equipping 
the workforce with the skills to attract higher level jobs, and higher wages, into the sub-region. The first 
goal is to ensure that all young people post-16 are in full-time education or in employment-with-training. 
The RZ must also address the basic skills’ (numeracy and literacy) issues in the workforce, a legacy of 
industrial heritage, which hinders the transition to a service sector economy.  Finally, the RZ must 
facilitate the progression to higher level qualifications (Level 3+) that will attract managerial/ professional/ 
technical jobs into the sub-regional economy.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.3.3 Objective 3 - Re-design and re-shaping the urban fabric to create a high quality 
environment and infrastructure.. SAMPLE 

 
Headline Indicators: Houses sold above £200k in ST1 and ST4; To bedetermined. 

Rationale:  The selection of indicators is an on-going process with partners in this recently re-focused 
area and will therefore be further refined and developed in the course of 2005/6 in line with regional 
guidance. The indicators incorporate Marketing, Image, Design and Environment, at this stage, and are 
largely dictated by the availability of data. Other important indicators are being sourced and will form part 
of the RZ’s activity. These may include:- 

 O1 - Retain wealth within North 
Staffordshire through increased 
economic activity 

 
New businesses 
Business Growth 
Retained Wealth 
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O2 - Provide skilled jobs for skilled 
local people 

 
Improved Educational Infrastructure 

Changed attitudes to learning 
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NEET 
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• Number of trips to the City Centre 
• Number of national multiple stores in the City Centre 
• Reduction in crime level figures 
• Take up of derelict land 

 
 

3.3.4  Objective 4 - Link opportunity to need, and break down barriers for our 
communities 

 
Headline Indicators:  Reduction in long term unemployment rates; Population with above level 1 
qualifications; Reduction in incapacity benefit claimed 

Rationale: The three indicators are taken from the 2004 Linking the Benefits Study and 2004 Census, 
which highlights the benefit dependency and lack of qualifications of individuals in the RZ area. These 
measures are shown for the full RZ area, but our work will focus on the most deprived and excluded 
areas, and does not highlight the individual pockets of extreme deprivation. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

O3 - Re-design and re-shaping the 
urban fabric to create a high quality 
environment and infrastructure 
 

Improved image 
Improved urban environment 

Vibrant City Centre 

 
Houses sold above £200k 

Position of Keele University 
Position of Staffordshire University 
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4. Priority Activity 

4.1 Focus 
During 2003/4 a great deal of ground has been covered in terms of setting the strategic direction and 
context for the RZ. Priority Working Groups (PWGs) have achieved a considerable amount of success 
over the past year in helping to channel resources and effort into early priorities. In some cases, such as 
transport, the introduction of PWGs has been the catalyst for bringing together a strong group of 
individuals and agencies to work effectively. However new factors/issues have emerged which led to a 
greater focus of priorities and review of the working arrangements.   

The RZ recognises that there are some very important regional projects being progressed by partners, 
which fall outside the new RZ priority areas, but are nevertheless important priorities in North 
Staffordshire.  The Regeneration Zone fully supports these projects. The RZ is fully supportive of the 
Chatterley Whitfield project led by English Heritage and English Partnerships. This project will deliver 
skills training and SME incubation and growth space. The project supports a number of RZ objectives, 
particularly around growing clusters and creating new business space. We will work with the lead partners 
to promote the project potentially secure further European funding and new cluster funding. 

English Partnerships are taking forward the Sideway site and the former Silverdale Colliery site. These 
projects are also important to North Staffordshire and will contribute to the RZ strategic objectives by 
creating employment opportunities, contributing to the growth of the medical technologies cluster and 
enhancing the environment. The RZ will support the development of these sites for uses that most 
contribute to the RZ objectives. 

Geographic focus has been achieved in three key areas, with themes reacting and responding to the 
needs of these priority areas so as to maximise opportunities from physical developments and alignment 
with the priorities of our partner organisations. The strategy themes challenge, where appropriate, the 
priority areas and lead on conurbation wide issues. All activity is influenced by the strategies directing the 
work within the zone and our key partners.  The marketing, image, design and environment work supports 
and underpins the work of the zone and partners. Figure 3, shows the new arrangement and the 
interrelation between the spatial and thematic work areas. 

When considering a thematic intervention on an area basis (e.g. creation of business units), a “sequential 
test” is undertaken to establish sustainability in the physical priority areas before looking conurbation 
wide. 

It is very clear that in relation to two of the Spatial Programme Areas it will take considerable time to build 
up a head of steam and implement projects, particularly those involving capital spend, although some of 
the cross cutting activity can begin reasonably early. In developing these proposals, the RZ noted that in 
some cases plans for projects are at an advanced stage, particularly in Burslem. Therefore until City 
Centre proposals are more developed, Burslem will continue to receive RZ support on the understanding 
that the City Centre remains the first priority. This strategy will ensure Burslem continues to benefit from 
RZ funding and with implementation of further projects, sufficient critical mass can be established for the 
private sector and Renew to build on the Zone’s investment. 

Formatted: Indent: Hanging: 
2.77 cm, Outline numbered +
Level: 1 + Numbering Style: 1,
2, 3, … + Start at: 1 +
Alignment: Left + Aligned at: 
0.5 cm + Tab after:  1.77 cm +
Indent at:  1.77 cm, Tabs: Not
at  1.77 cm



 

 20

 
Figure 3 

 
4.2 Theme Activity 
 
4.2.1 Enterprise and Innovation Theme – lead partner Business Link Staffordshire 

 
The actions identified within the 2003/4 ZIP ZIP has been further evidentially reinforced as priority actions 
by various studies.  

• To develop new growth clusters/sectors that will form the basis of new economic activity 
• To address the low level of business start-ups  
• To improve the level of innovation amongst the business base 
• To improve substantially the image as a place to invest, “do business”, live and visit 
 
The evidential support has given clear impetus to concentrate and expand upon these areas, not only 
within the geographical priorities but with a clear conurbation wide focus. The activities are currently 
concentrated to exploit capital and other funding opportunities, influencing mainstream and ensuring 
existing activity is well co-ordinated. Appropriate revenue support initiatives will be developed to an 
investment ready status to resume by 2006/7. 

 

Long- term vision 

Renew North 
Staffordshire 

Regeneration 
Zone 

Local Strategic  
Partnerships. 

City Centre  
Create a Vibrant 
City Centre  

Chatterley 
Valley  
Development of 
Chatterley Valley  

Medical Technology 
Medical Technologies 
Cluster and maximising 
the potential of the new 
Hospital  

Marketing, Image, Environment and Design –  North Staffordshire – a place of choice 

Learning and Skills – skills jobs for skill local people 

Enterprise and Innovation – retained wealth through increased economic activity   

Regenerating Communities – Linking opportunity to need   
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To develop new growth clusters/sectors  
The focus of immediate support for Clusters will be in respect of the identified RZ priorities. Within 
Professional Services the FINEST group has now secured funding and has gathered further momentum. 
Activities in supporting Creative Industries will be pursued as and when proposals for the University 
Quarter and City Centre are forthcoming. These activities require revenue funding and potential ways of 
resourcing the activities will be examined, and in the mean time projects fine-tuned.  
 
 Activities in 2005/6 will include: 
• Developing the Medical Technologies/Healthcare Cluster, particularly in improving links to the new 

Hospital and identifying opportunities for local businesses with the establishment of a North 
Staffordshire Medilink presence (Medilink North Staffordshire, Keele Phase 3); 

• Producing a multi-agency action plan for the development of the Construction and Building 
Technologies Cluster in North Staffordshire, to ensure better co-ordination and alignment of existing 
resources; 

• Ensuring that existing and proposed mainstream activities, such as the Business Link concept for the 
Diversification Programme, target support at key Clusters/Sectors, including Ceramics (Progressive 
Ceramics, Cluster Specific); 

• Working with InStaffs to ensure that suitable ‘offers’ are developed to support inward investment in 
the key Clusters;  

• Continuing support for professional services developing multi agency support, including FINEST 
activities, particularly in relation to mainstream funding opportunities.  

 
To address the low level of business start-ups 
A step change will be developed through a broad portfolio of activity, which will be critically supported and 
championed through the collective leadership of support agencies and the private sector. The ambition 
remains for Stoke on Trent to be worthy of the title of UK “City of Enterprise” by 2010. 

A proposal for a package of new business premises has been developed to increase the quality and 
quantity of generic managed workspace for new start-ups. In addition, a proposal exists for the 
development of Keele Science Park Phase 3 that includes incubator units for Medical Technologies start-
ups and grow-on space.  

In due course, the development of more interesting workspace in the form of landmark buildings will be 
promoted as part of the City Centre and University Quarter master plans, which will include space for 
graduate start-ups. A further opportunity exists at Chatterley Valley for the development of high quality 
start-up units. The lack of grow-on accommodation provides another challenge if new start-ups at existing 
and new units are to move on and grow, creating space for a further batch of start-ups.   

In terms of business support, both for start-ups at these new business units and elsewhere, current 
provision is insufficient and un-coordinated. Therefore, for any new workspace developments, a pre-
condition will be that certain standards are met on the quality of business support provided as well as the 
quality of the environment. A standardised offer, acting as a quality standard, will give coherence and a 
branded collective identity. Alternative means of funding need to be examined in the short term for 
increasing the level of start-up support in North Staffordshire. This could include the “Mustard” high 
growth start-up programme, an extension to which is currently being sought by Business Link, and a 
Business Development Fund.  
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   Activities in 2005/6 will include: 
• Develop a sense of collective leadership across support agencies and the private sector 
• Developing and delivering a package of generic start-up premises and developing plans for specific 

medical technologies accommodation (Lymedale Enterprise, Knutton Enterprise, Kidsgrove 
Enterprise, Shelton Enterprise, Bridge Centre Enterprise, Business Initiative Enterprise, 
Chatterley Valley Enterprise, Lonsdale Chambers Enterprise, Newcastle Studios, 
Staffordshire University College Road Campus, Staffordshire University Leek Road 
Campus); 

• Developing future proposals for workspace and business units at Chatterley Valley and City 
Centre; 

• Identifying grow-on space requirements and promoting these opportunities to the private sector as 
part of an Inward Investment strategy (Enterprise Workspace) 

• Examining the feasibility of a quality standard and brand for the development and building of 
enterprise workspace together with linked business support activity 

• Securing, through creative ways, additional resources for supporting start-ups in the area, and 
influencing culture, including mainstream funding (Developing a new enterprise culture).  
 

 
To improve the level of innovation amongst the business base 
With a need for increased support for businesses, which is unlikely to be met through external resources, 
other means of funding will need to be examined. A new Business Link Diversification programme may be 
available from next year to support companies in developing new products/markets. There are potentially 
significant resources available - £2.5 Million over 3 years to support 135 companies in Staffordshire. The 
targeting of the new Diversification programme will be Clusters and RZs. Other support programmes also 
exist in North Staffordshire and amongst all of these programmes it is necessary to improve take up and 
impact in the area.  

 
 Activities in 2005/6 will include: 
• Improving the co-ordination and impact of existing innovation-based schemes to maximise their 

impact 
• Gap analysis of existing provision for possible future initiatives (Innovation Initiative) 

 
To improve substantially the image as a place to invest, “do business”, live and visit 
Marketing and image is fundamental in the development of enterprise and innovation. Re-positioning will 
occur as a tangible offer, such as that within the branded enterprise sites, is developed in line with 
infrastructure development, as well as exploiting the assets to hand. Alignment of marketing budgets in all 
sectors will give synergy and develop a joined up approach. There is evidence for a joined up approach in 
enhancing indigenous investment in addition to the inward investment activity, which is currently 
championed through the activities of InStaffs. Activities will feed into the marketing, image, design and 
environment group. 

4.2.2 Learning and Skills Theme– Lead partner Staffordshire Learning and Skills 
Council 

The priorities of the RZ are aligned with the core priorities of the LSC but provide additional emphasis and 
specific focus in key areas, which are in need of additional resources. New developments will focus on 
bringing forward a major program of capital activity, with the exception of a large workforce development 
initiative which will be funded through the RZ and ESF revenue: 

• To develop a University Quarter which provides a focus for educational progression 
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Activities in 2005/6 will include: 
• Supporting the redevelopment of the Cauldon Campus at Stoke-on-Trent College 
• Developing the educational case for the construction of a new Knowledge Bank Information Hub 

in the University Quarter 
• Enhancing Post-16 provision within the boundaries of the University Quarter 
• Bringing forward plans for a highly visible Media Place to address the creative Industries potential 

within the sub-region 

• To ensure that employers have the right skills to support the success of their business and individuals 
have the skills to be employed. 

• To respond to the ‘Knowledge Revolution’ through the enhancement of the broadband infrastructure, 
providing access to all households and businesses within the urban conurbation. 

• To raise the individual aspirations of the people of North Staffordshire to build for the future economic 
growth and prosperity. 

 
To develop the University Quarter, which links key aspects of the work of the 
surrounding FE/HE institutions and provides a focus for educational progression. 
Through AWM funding a Strategic Development Framework is being developed for the University 
Quarter.  The Framework covers the future growth of the ‘campus’, which includes Staffordshire 
University, Stoke-on-Trent College and Sixth Form College. The work to date has focussed upon 
enhancing the pathways of progression between the various educational institutions and a strong 
educational partnership has been formed to drive forward developments in the project area.   

 
To ensure that employers have the right skills to support the success of their 
business and individuals have the skills to be employed. 
The RZ will continue to build on the already successful ‘Accrediting the Workforce’ programme, by 
working with employers to up-skill the existing workforce and retraining workers who have been made 
redundant. This work will also support the cluster development framework outlined in the Enterprise and 
Innovation theme. 

 

Activities in 2005/6 will include: 
• Beginning delivery of the North Staffordshire Workforce Development initiative led by the 

Ceramic and Allied Trades Union to upskill the existing workforce and support those under threat of 
redundancy and those who have been made redundant 

• Expanding provision of the infrastructure for construction skills training in anticipation of major 
developments arising from RENEW and the Hospital complex 

• Construction will begin on Phase 2 of the highly successful Healthcare Learning Centre, to expand 
provision of workforce training within the local healthcare economy  

 
To respond to the ‘Knowledge Revolution’ through the enhancement of the 
broadband infrastructure, providing access to all households and businesses within 
the urban conurbation. 
This theme will link to the Knowledge Bank Information Hub in the University Quarter, but requires 
revenue funding to move the initiative any further forward. In 2006/7, Phase 1 will be to scope out the 
feasibility of this ambitious project and to develop links with potential private sector providers.  In addition 
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to the capital investment in infrastructure, the RZ will address the IT skills base in the sub-region working 
with communities and businesses through a range of interventions. 

 
To raise the individual aspirations of the people of North Staffordshire to build for the 
future economic growth and prosperity. 
Building on work already underway across the sub-region, this theme will have two distinct strands of 
activity. The first is to provide state-of-the art facilities for vocational learning within secondary schools, for 
use by pupils, companies and local residents. These facilities will be tied to school specialisms where 
possible and will raise aspiration, achievement and workforce skills. The second strand will address the 
Welfare to Work agenda that has been prioritised by central government through the work of Job Centre 
Plus, SureStart and Children’s Centres. The main outcomes will be to encourage wider participation in 
learning and to move people into employment whenever appropriate. 

 
 Activities in 2005/6 will include: 
• Building Skills for the Future will add value to the government funded secondary school rebuild 

programme and the 14-19 Collegiate structure, by enhancing vocational training facilities for students, 
adults and local businesses. 

• Family Learning Centres will be supported in key strategic locations adjacent to major employment 
sites across the RZ. The Centres will facilitate the entry of the local unwaged into new job 
opportunities by providing appropriate training and support. These centres will be located in schools, 
SureStarts and Children’s Centres depending upon their proximity to employment sites.  

 
 
 
4.2.3 Physical Image and Infrastructure Theme – Lead Partner Stoke on 

Trent City Council 
Spatial priorities are focussed upon three areas, with the “natural” lead organisation overseeing each area 
through a dedicated programme manager. As an example, projects related to the City Centre will be 
programme-managed by a dedicated programme manager from City Council, irrespective of whether the 
programme relates to RZ, Renew, City Council or private sector. The programme manager will have the 
support of project managers from partner organisations. This arrangement is viewed as an important step 
towards securing ownership, exploiting funding opportunities, co-ordinating delivery and reducing 
duplication.  

The priorities are: 

• Create a strong and vibrant City Centre  
• Physically develop the Medical Technology Cluster, maximising the potential benefits of the new 

hospital 
• Develop the strategic employment site at Chatterley Valley 
• The regeneration of Burslem Town Centre 
 
Create a strong and vibrant City Centre  
The completion of the City Centre Regeneration Framework will allow the development of a detailed 
implementation plan and funding schedule for the City Centre. At the same time, the completion of the 
University Quarter Framework is expected to provide a similar programme. These will complement the 
major Renew intervention area of Hanley South. In addition this work will inform decisions as to Phase 2 
of the Roebuck Street project together with the early introduction of an Enterprise Unit scheme. It will also 
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integrate the development of the Stoke Links site as a flagship regeneration scheme incorporating a 
public transport interchange at the West Coast mainline station. 

Further implementation of Enterprise Units within the City Centre will be pursued in Festival Park and as 
an extension of the existing Shelton Enterprise Centre.  

The regeneration of the important south-western gateway to the City Centre represented by the Broad 
Street / Potteries Way / Cannon Street / Warner Street area (incl. Unity House) will be pursued including 
site assembly as appropriate. This adjoins the Cultural Quarter, in particular the opportunity area afforded 
by the Local Authority owned Potteries Museum and Central Library. 

Public Realm improvements following the completion of Phase 3 in the Cultural Quarter will be pursued in 
the later years of this ZIP period on the basis of the Framework, related to significant City Centre capital 
build schemes such as the private sector led East – West Precinct and associated re-located bus facility. 

 

Activities in 2005/6 will include: 
• Commence delivery of the early actions from the GVA Grimley City Centre Regeneration Framework 
• Commence work on site assembly and redevelopment around the Unity House area 
• Commence work on Peppers Garage joint venture proposal 
• Justify requisition of the medium-term redevelopment of the Stoke Links site. 
• Gain planning and funding approvals for University Quarter proposals  
• Bring forward strategic sites for Acquisitions and Gap Funding within the City Centre area. 
• Undertake studies and masterplanning of the Etruria Valley area. 
 
Physically develop the Medical Technology Cluster, maximising the potential 
benefits of the new hospital 
Work on IC3&4 at Keele University nears completion with the development of Phase 3 of the Science 
Park, which is expected to commence site works in 2006/07. The Zone will explore opportunities for 
further growing the cluster, by introducing sites outside of the Keele hub, including the City Centre.  

 
Activities in 2005/06 will include: 
• Continuation of the rental support project for IC4 and tailored support through the BIC for North 

Staffordshire companies within the Med Tec sector. 
• Continuation and completion of IC3 
• Secure all approvals for Keele Science Park Phase III in order to commence works on site in 

2006/07 – agree development partnership 
 
 
Develop the strategic employment site at Chatterley Valley 
The development of this key strategic employment site will continue at an enhanced pace following the 
achievement of key planning and funding approvals. Negotiations with landowners will be brought to a 
conclusion with CPO powers sought as necessary to counter intransigence. Early development will be 
sought on sites already within local authority control including Goldendale West, the subject of previous 
SRB preliminary funding, for a possible Enterprise Centre and Lowlands Road.  
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Activities in 2005/06 will include: 
• Submission of reserved matters applications to deliver the first sites 
• Procurement of contractors to undertake the remediation of the first sites 
• Initial marketing of the project to developers 
• The CPO of specific sites within the project area (Acquisition and Gap Funding) 
 
 
The Regeneration of Burslem Town Centre  
Burslem has Interim Priority Area status in order that the work currently underway can be delivered within 
the next two years. There are a number of significant projects in advanced stage of preparation which are 
intended to take advantage of this opportunity including the refurbishment of the important Grade 2* listed 
Wedgwood Institute as part of the developing creative cluster centred on 7 – 13 Queen Street and the 
School of Art. In addition the conversion of the currently redundant Indoor Market at the west end of 
Queen Street will provide further impetus to this initiative. 

An important factor in the future economic viability of Burslem town centre is the attractiveness of the 
tourism / visitor product. The current transport study into removing vehicular traffic from the Market 
Square will facilitate major Public Realm works to be commenced in 2005/06, which will be a step change 
in delivering Burslem’s potential. Other strategic acquisitions will be pursued that meet the objectives of 
the adopted Master plan. 

Burslem is linked to the work of Renew through the major intervention area of Middleport, which lies at 
the northern end of the Etruria Valley. The future role of Etruria Valley in the regeneration of the 
conurbation remains fluid. Renew with English Partnerships are commissioning a major study and 
Investment Plan for the area, which at its conclusion will guide future investment. It is becoming clear that 
the spatial role of the Etruria Valley will not be solely for housing use and it is envisaged that projects will 
come forward that may require RZ funding. However these are not expected to start before Q1 of 
2006/07.  
 

Activities in 2005/06 will include: 
• Implementation of the Burslem Indoor Market project which will provide a mixed use building with 

space for the preferred uses of a pub-restaurant, ceramic showcase, open display / exhibition space 
and offices. 

• Continuation of the detailed survey and design work on the Wedgwood Institute and the 
commencement of the refurbishment works to create 950 sq.m of grow-on business and exhibition / 
gallery space. 

• Following on from Traffic Design Study and associated approvals, works will commence on the 
Burslem Public Realm Phase II Project, which includes a series of public realm improvements to 
Burslem Town Centre in order to enhance its attractiveness, vitality and viability – linking together 
other regeneration initiatives in the town    

• The refurbishment of 13/15 Queen St to create further Design / Live Work Units with a focus towards 
art and design graduates from local universities, adding value to the six units within the 7/11 Queen 
St development. 

• Bringing forward strategic sites for acquisition or gap funding within the Burslem Masterplan area. 
• Continuation of the Middleport THI project to repair and refurbish a linear group of heritage 

buildings on the Trent and Mersey Canal. 
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Activities in 2005/06 will include:  
• Ensuring that potential new employers in the redevelopment of the hospital link to local labour and 

provide training opportunities 
• Support the Skills Escalator model to maximise opportunity. 
• Provide opportunities in the healthcare profession for volunteering and lab trials 

 
4.2.4 Regenerating Communities Theme – Lead partner Newcastle under Lyme 

Borough Council  
 
The primary focus of the Regenerating Communities Theme is across the geographical priorities of the 
RZ. There are clear linkages in these geographical priorities and the planned projects will not only create 
new jobs, but will also contribute towards the economic stability and sustainability of the surrounding 
areas. All work is closely linked to the strategies and priorities of the Local Strategic Partnerships. An 
integrated model has been developed to offer a basis for identifying further priority interventions to drive 
activity not only in RZ programmes but also in relation to mainstream public sector activities and other 
regeneration activity such as the Renew programme. The actions identified within the ZIP 2003/04 have 
been developed and clarified as underpinned by the Linking the Benefits report and various studies as 
well as discussions with AWM. The priorities are: 

• To ensure the planned new hospital project and investment in the healthcare sector benefits local 
people. 

• To remove barriers to employment and training, faced by disadvantaged groups 
• Building the capacity of our communities - develop employee opportunities through joint working with 

employers, voluntary and community organisations to deliver employment and training. 
• Promote and support social enterprises 
 
To ensure the planned new hospital project and investment in the healthcare sector 
benefits local people. 
This will major on making the new jobs more accessible to local people and organisations.  This will 
contribute towards WMES Action No 40 developing the role of the NHS and other large public sector 
bodies as key employers and providers of training.  This will not only look at new jobs in the new facilities 
but also those created in the development and construction of the site.  The Skills Escalator model is 
being developed to not only move people in the NHS up the work ladder but also to provide opportunities 
for those people who are workless.  This directly relates to all three themes of WMES. 

 

 
To remove barriers to employment and training, faced by disadvantaged groups 
The Learning and Employment Action Package (LEAP) has successfully attracted European Social Fund 
and match funding is being sought from a number of sources including the RZ; this project is being led by 
Connexions.  The project has three strands – Job Mentoring/ job brokering service, Job Tasters and 
Employability.    

The aim of the three strands is to take individuals from worklessness to job readiness.  LEAP will 
contribute towards the reduction of workless households, increasing basic skills, reducing unemployment, 
reducing benefit dependency and increasing the capacity of local communities. 

Capital and revenue projects linked to the access to childcare placements and transport linkages will be 
working with employers and communities to ensure that barriers to employment are removed. 
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Activities in 2005/06 will include:  
• Maximising job opportunities through providing links and dedicated training in the community for 

volunteers and potential employees 
• Dedicated resources in each community to provide advice and grants to empower communities, 

Building Civil Renewal 
• Advice and information through joint activities with partners such as Renew in communities about 

potential opportunities to reduce economic exclusion, including Resident Friends 
• Work with vulnerable groups to enable them to engage in the community and benefit from local 

employment 

Activities in 2005/06 will include:  
• work with partners and employers to reduce worklessness 
• co-ordinate and publicise activities that are ongoing in communities to increase employment 

activities 
• support the LEAP mentor project – develop mentoring services to help individuals in practical ways 

to secure employment or training 
• widening aspirations through the LEAP job taster programme – to enable individuals to have two 

weeks tasters with a range of employers 

 
Building the capacity of our communities - to develop employee opportunities 
through joint working with employers, voluntary and community organisations to 
deliver employment and training. 
 
This element will work with employers to link opportunity to need and to become interlinked into 
communities. It will progress discussions with employers and potential employees about work practices, 
breaking down barriers and complementing the LEAP project.   

Developing infrastructure support will build the capacity of the community and voluntary sector, including 
providing training and advice to community and voluntary sector groups and organisations. The Renew 
programme should link opportunity to need to assist households in the change in their area but also assist 
them in accessing learning, work and the support required to overcome barriers. 

Facilitate the acquisition of existing and appropriate community assets by the community and voluntary 
sector for purposes of securing income and becoming sustainable.  

Building Civil Renewal links directly to Building Capacity of communities so that each locality has an 
appropriate network forum, a place to meet, access to development workers and access to micro-grants 
for start-up projects. 

The Bridges to Work project will focus on the needs of long-term unemployed people e.g. subsidised work 
placements, Intermediate Labour Markets and Social Enterprise.   

 
Promote and support social enterprises 
In line with government policy, these projects will aim to increase the number of social enterprises in the 
area.  We will work with partners to source the revenue funding needed to roll out the projects.  
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Activities in 2005/06 will include  
• Social Enterprise Development project tackling support and development of social enterprises in 

the community, working with Newcastle CVS and Business initiative. 
• A Credit Union proposal is being progressed to tackle economic exclusion in disadvantaged 

communities and would need to employ workers to take the proposals through to fruition. 
• Building Futures and Building Challenges project to tackle the lack of skills in the construction and 

integrated technology, this is extremely important due to the new developments proposed for 
Renew, Medical Cluster and Keele University 

Activities in 2005/06 will include  
• Development of the Destination Marketing Organisation, components will include establishment of 

a high quality showcase in the City Centre, regeneration communications, brand promotion and 
PR, strategic events  

• Establishment of a marketing partnership of professional stakeholders 
• Design and publish a multi format Prospectus for Change 
• Design and promote an appropriate brand expression 

Activities in 2005/06 will include: 
• Urban Vision will produce an urban design framework for North Staffordshire and establish a panel 

to provide design advice 

 
4.2.5 Marketing, Image, Design and Environment – Lead partner Stoke on Trent City 

Council 
This theme will cut across all other themes to promote the planned beneficial changes. This will be 
undertaken by the MIDE Group and will include the following priority actions: - 

• Undertake the North Staffordshire Marketing Communications Programme that is core to the 
regeneration process. 

• Raise the design standard in company product development and the built environment 
• Create a high quality environment through the exploitation of the sub-regions green assets. 
 
Undertake North Staffordshire Marketing Communications Programme  
North Staffordshire is currently working towards the production of a Marketing Strategy supporting 
Regeneration through proactive marketing and communication, which will align to and support the 
Regional Marketing Strategy objectives. The marketing communications programme within that strategy 
will build a clear brand story to reposition the Conurbation.  

 

Raise the design standard in company product development and the built 
environment 
Within this theme we will continue to actively promote and encourage quality design through all aspects of 
the North Staffordshire economy. This will be driven through a number of key projects including Urban 
Vision, with linkages to the Enterprise and Innovation Theme. 
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Activities in 2005/06 will include: 
• Continuation of the Greening for Growth Programme with the delivery of enhancements to the 

Parks, Green Routes and Landscape 
• Continuation of the implementation of a programme of canal regeneration activities including 

commencement of works on the canal visitor centre 
• Completion of the North Staffordshire Greenspace Audit 
• Continued support for the Stoke-on-Trent LSP Green City Group 
• Continuing to deliver Newcastle Town Centre Public Realm. 

Create a high quality environment through the exploitation of the sub-region’s green 
assets. 
This theme recognises the strategic economic role of the North Staffordshire environment through its 
contribution to the improved perception of the areas image. In order to maximise the benefits of the high 
level of greenspace within the Conurbation, the RZ has developed a number of projects, which together 
create a critical mass to substantiate the promotion of the sub-region as a ‘Green City’. The key 
initiatives, which will contribute, to this theme include, Greening for Growth, North Staffordshire Canals 
and physical environmental projects through Renew and NRF. To retain and attract new users to our 
retail and commercial centres, including promoting new residential uses, the RZ will continue to promote 
a number of public realm improvements at key centres. The proposed Public Realm works in Newcastle 
Town Centre will complement developments within the growth pole of the ‘western wedge’ by providing 
an enhanced Town Centre. 
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5. Implementation Programme 

 
5.1 Project Summary Schedule 
A project portfolio schedule and summary has been prepared (Appendix 3). This schedule provides an 
overview of project development activity and the targets which the RZ and partners will need to meet to 
deliver the ZIP. Significant importance is given to this plan as any deviation will impact on delivery and 
The RZ will closely monitor progress against the plan to mitigate potential risks.  

 
5.2 Risk Management 
 
The framework for Risk Assessment is as communicated in the 2004/05 submission. Strategies for 
managing these risks will be included within the project development framework for those risks that fall in 
a high/medium likelihood (>25% chance or occurrence) and high/medium impact category. Project risks 
are identified through project development and highlighted at appraisal. The risks will then subsequently 
influence the level and frequency of project review and any additional monitoring arrangements that 
should be imposed. A member of the secretariat will sit on steering panels for high risk projects. Projects 
are subsequently grouped into theme areas which are monitored overall. 

 

Contingency measures will be identified for risks falling into the high likelihood and high impact 
categories, which may include financial contingency being identified for mitigation in dealing with the risk 
in the event of occurrence. A responsible officer from the RZ team will keep an oversight on such risks to 
ensure all reasonable steps are being taken to prevent occurrence. The RZ has demonstrated in the 
previous year that it will take difficult decisions and impose prompt corrective action or other measures 
where appropriate. 

 

The RZ have identified below the generic risks to delivering the ZIP. These are partly based on past 
experience. Some of the risks lie outside of direct RZ secretariat control and partners will be made aware 
of their continued support towards minimising these risks. 
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Risk Implication Mitigation 
State Aid A number of projects may fall 

within State Aid regulations, 
thereby prohibiting continuation 
or causing delay whilst 
establishing clarification. 

Discussions are underway with Government Office and the State 
Aid Policy Unit to provide direction in the light of recent 
developments around State Aid. It is apparent that many 
member states of the European Union adopt a differing 
interpretation to state aid than the UK. Where rules and 
regulations are not clear the RZ will seek guidance from AWM 
preferred advisors. 

Capacity Lack of capacity within RZ and 
partner organisations may delay 
the development and approval of 
projects and their subsequent 
delivery. 
 

Discussions will continue with partners to ensure appropriate 
resources are deployed to achieve the ZIP 
 
Included within the ZIP is a schedule of key development 
milestones to assist partners in resource allocation and planning. 
Parties involved project development, appraisal, approval, 
contracting and implementation are asked to ensure adequate 
resources are made available to implement projects in 
accordance with appendix 3.  
 
Limited funding has been allowed for within the ZIP to undertake 
appraisals if/when delegation powers are secured. 

Funding Without the full realisation of 
appropriate revenue funding and 
match funding, opportunities will 
be lost and economic exclusion 
will remain high as well as not 
meeting the main objective of 
reducing the relatively high 
levels of deprivation within the 
RZ’s communities. 

Other funding is being sought where appropriate to ensure that 
opportunities are grasped and mainstream activities are 
maximised. The RZ and partners will explore all avenues, 
including “capitalisation” (matching partners revenue with RZ 
capital allocations) and raising partners awareness of the need 
for innovative funding routes to bring forward projects requiring 
revenue funding. Lottery funding will be investigated where 
appropriate. 

Loss of 
resources 

Due to high demand for 
regeneration specialists the RZ 
are experiencing problems 
whereby staff are being head 
hunted by employers able to 
offer significantly more attractive 
packages. The impact will 
seriously affect development 
and delivery. 

The RZ Director will formulate a case for approval by the Board 
and the City Council with a view to enhancing the current 
package and extending contracts beyond SRB time spans. 

Loss of 
resources 

Due to high demand for 
regeneration specialists the RZ 
are experiencing problems 
whereby staff are being head 
hunted by employers able to 
offer significantly more attractive 
packages. The impact will 
seriously affect development 
and delivery. 

The RZ Director will formulate a case for approval by the Board 
and the City Council with a view to enhancing the current 
package and extending contracts beyond SRB time spans. 
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Risk Implication Mitigation 
Approval Delays in securing approval of ZIPs and 

Delivery Plans will affect delivery and 
expenditure. 
 
 

Close communication throughout the process with key 
officers within AWM will be maintained, and the RZ will 
react promptly to any recommendations, where 
appropriate. 

RDA targets The RZ is aware that RDA’s are 
currently negotiating a new target 
framework with the government. This 
may result in instruction to change 
intended contract deliverables, 
fundamentally affecting project 
timetables and spend profiles. 

Close liaison with AWM including the communication 
group.  

Acquisitions Planned acquisitions may become 
frustrated within time scales. Future 
regeneration activity in the area has 
given rise to heated market activity by 
speculators who are able to react and 
acquire sites within a shorter time scale 
than the public sector. This poses the 
risk of such sites being developed for 
uses not aligned to the RZ strategic 
vision. This will negatively affect RZ 
spend. In addition to this, increased 
activity by other organisations, such as 
English Partnerships, whilst positive, 
frustrates the RZ’s ability to spend on 
strategic sites. 

It will be proposed that decisions for acquisitions 
should be made within an overall framework, as 
opposed to a site specific approach, with the allocation 
of appropriate financial resources within a dedicated 
acquisition budget. 
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6.  Management Arrangements 

6.1 Partnership Arrangements 
 
The principle bodies involved in the implementation, delivery and management of the RZ are: 

• The North Staffordshire RZ Board and its two sub-groups (Implementation Panel and Integrated 
Strategies Panel) 

• ‘Pillar’ Host Organisations/ Co-ordination Group 
• Programme Area and Thematic Groups 
• RZ Secretariat including the Programme Co-ordination Unit (PCU) 
 
Figure 4 is shows schematic of the management arrangements and the interrelationship between the 
Governance and executive functions.  
 
The RZ is also responsible for managing the SRB and European funding, placing it in a strong position to 
engage a wide range of partners and work flexibly with the various funding streams.  Our partnership with 
Renew and the LSP’s continue to strengthen. From October 2004, the Renew team and the RZ team will 
be co-located allowing greater scope for joint working. We have also set up arrangements for other main 
partners EP/LSP to hot desk from our offices.  
 
Importantly the RZ director and the Renew director attend at each others Board meeting as observers 
and the RZ director sits on the Renew Officer Steering group. 
 
6.1.1 The NSRZ Board 
The NSRZ Board, which will become incorporated in December 2004. The Board is responsible for 
strategic decision making, running the company, making high level investment decisions, strategic 
management of overall spend performance and approving the ZIP. A small sub-group of the Board (4 
members) forms an Implementation Panel The Implementation Panel responsible for receiving concept 
proposals and initial investment decision, approval of projects under delegation from the Board, ensuring 
linkages across the strategy themes, tactical programme management, project level impact reviews, 
financial output and project performance monitoring and reporting to the Board on key implementation 
issues and risks. Another sub-group of the Board, the Integrated Strategy Panel, with ability to co-opt 
members from partner organisations. It is responsible for ensuring work undertaken by the RZ is in line 
with strategies, evaluating and monitoring the impact of the programme, linking into mainstream 
strategies and linking into cluster, European and other funding opportunities. 

 
6.1.2 Spatial Programme Areas (City Centre, Chatterley Valley, Medical 
Technologies) and Priority Programme Steering Groups 
Each of these programme areas have a Board nominated ‘Champion’ and an overall Programme 
Manager with responsibility for the co-ordination of the programme as a whole. As individual projects 
within the programme are identified a Project Development Manager will be identified by the project 
applicant and will be supported by a Project Supporter from the secretariat. 
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Programme areas are overseen by a Steering Group with membership drawn from both 
Board members and other interested parties, but have as their core membership 
representatives from the cross-cutting themes including the MIDE theme, as well as input on 
European Funding issues. A dedicated Strategy Manager will ensure there is overall synergy 
and co-ordination across the three major spatial programme areas. 

The Priority Programme Steering Groups are responsible for identification and commissioning 
of projects, overseeing the development of the programme area, making recommendations to 
the Implementation Panel, responding to issues/concerns arising from the implementation of 
projects and ensuring that broader regeneration issues are considered when physical 
developments are commissioned. 

 
6.1.3 Thematic groups (Enterprise and Innovation, Learning and Skills, 
Regenerating Communities) 
These groups are led by the host organisations, who also provide the link into the Board. The 
membership of these groups is well established. The Groups are supported by the 
Secretariat’s Strategy Managers. 

The Thematic Groups are responsible for challenging the priority programme areas to ensure 
the cross cutting themes are adequately addressed, reacting and responding to the needs of 
the priority programme areas, maximising the opportunities from the physical developments, 
optimising the use of other funding streams, responding to messages /evidence coming from 
the Strategy Panel, leading on conurbation-wide issues and act as knowledge providers of 
mainstream activity. 

 
6.1.4 Marketing, Image, Design and Environment 
This group has a Board ‘Champion’ and a Programme Manager. A new Steering Group has 
been formed to reflect the overall remit of this group. The group is responsible for 
identification and commissioning projects to support and enhance the work of the priority 
programme areas and ensuring there is a ‘joined up’ approach to promoting the sub-region 
across all partners. 

 

6.2 Secretariat Structure 
The RZ Secretariat structure reflects the integrated SRB and RZ staffing. In addition to the 
three spatial priorities each has an external Programme Manager (nominated and resourced 
by partners), who will oversee the delivery of the overall programme of activity and ensure the 
Board ‘Champions’ for these areas are kept informed of progress. 

 

6.3 Programme and Financial Monitoring 
The Programme Co-ordination Unit (PCU) will provide a programme management support 
function for the RZ based on an annual contract and service level agreement. The PCU will 
work with the AWM Project Contract team to ensure we receive the appropriate project level 
information, which will allow the RZ to measure the impact and value for money of individual 
projects. 
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6.4 Project Application, Appraisal & Approval Process 
 
The Project Appraisal and Approval process is shown at Appendix 4. It takes into account that 
until the RZ receives delegated powers all RZ projects will continue to be appraised, 
approved and contracted by AWM, however this process ensures all projects reach the 
Agency in an ‘appraisal ready’ state and with full Board endorsement. The RZ will continue to 
use delegated approval for all SRB projects of less than £250k. 

 

6.5 Delegation 
 
The RZ has welcomed AWM’s invitation for it to work towards securing “delegated” powers. A 
three-stage process (audit, improvement and validation) has been set by the RZ to apply for 
delegation by 1 July 2005. The audit process is complete, and we will soon start on the 
improvement plan. Achieving delegation is seen as critical to the longer term ability of the RZ 
to deliver the large number of projects needed in North Staffordshire at the pace required. 

 

6.6 Communications Strategy 
 
The Communications Strategy of the RZ will be cohesively developed through the Image, 
Marketing, Design and Environment theme and more specifically the Destination Marketing 
Organisation. Interim arrangements have been agreed with AWM to utilise their Corporate 
Communications in the interest of North Staffordshire and the RZ. Recently a positive 
campaign by the local newspaper, the Sentinel, under the banner “On the Up” has been 
launched to promote the area the future regeneration activity.  

 

6.7 Funding 
 
Appendix 1 shows the AWM allocated Zone funding by Theme (excluding over programming).  

The phasing of the work and the indicative funding budget allocations to future projects is 
based on the funding allocation from AWM shown in table 1. 

 
Table 1: AWM funding allocation  
 
 2005/2006 

£m 
2006/2007 

£m 
2007/2008 

£m 
Total 

Revenue 1.7 2.3 2.3 6.3 
Capital 8.8 10.2 13.7 32.7 
Special Case Allocation – Capital 10 10 10 30 
Total 20.5 22.5 26 69 
 
Careful thought has been given to managing the current:capital funding allocations by using 
SRB and European funds managed through the RZ to develop a good range of projects 
across the WMES themes. 
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The development of this ZIP has confirmed that the £30m capital special case allocation will 
need to vary across the years to reflect the phasing, projected volume of work and our desire 
to strategically manage the allocation for investment within our priority areas and not simply 
allocate the budget to achieve spend. Table 2 shows our requirements across the three years 

 

Table 2: RZ funding requirement 

 2005/2006 
£m 

2006/2007 
£m 

2007/2008 
£m 

Total 

Revenue 2.1 2.3 2.3 6.7 
Capital 8.8 10.2 13.7 32.7 
Special Case Allocation – Capital 0.4 15.2 14.4 30 
Total 11.3 27.7 30.4 69.4 
 
The above funding requirement only considers the AWM Single Programme funding. This 
funding will be used to lever in significant funding from other programmes. Ignoring 
mainstreaming funds received by the Local Authorities, we envisage over £500,000 million 
total public sector investments towards regenerating North Staffordshire in the ZIP period 
(see table 3 and figure 5). Add to this the significant private sector investment anticipated and 
the figure could easily exceed 1 billion.   

 

Table 3: Regeneration Funding in North Staffordshire 

RZ  - Single Programme £ 69.0M 
Single Regeneration Budget  £ 27.1M 
ERDF/ESF  £ 18.0M 
Neighbourhood Renewal Fund £ 15.7M 
RENEW – Housing Market Renewal £ 139.0M 
PRIVATE (only match funding shown) £ 57.0M  
PUBLIC  (Excludes LA mainstream funds) £ 177.8M 

 
 
Figure 5:  
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