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There’s been a lot happening since the Summer Edition and our work on Signs of Safety continues.  In Brief, 
in case you missed it:- 

Training Dates – 2 Day Practitioner Programme: 

18th & 19th December 2017 at Core, Normacot Road, Longton, S-O-T, ST3 1PR 

4th & 5th January 2018, Meir Education Centre, Pickford Place, Meir, S-O-T, ST3 7DY 

19th & 20th February 2018, The Bridge Centre, Birches Head Road, Birches Head, Stoke-on-Trent 

Half day briefing sessions and also One Day Training are available via the Safeguarding Board and should 
be booked in the normal way. 

Five Day Practice Lead Training  – Although we facilitated this training in July it is clear we need more 
Practice Leads across the Service.  At this point our neighbouring Local Authorities are unable to offer us 
places.  We will therefore pursue a West Midlands Practice Lead Course with Coventry and others to ensure 
we have the staff trained to support and develop practice.  Dates will be released when available. 

Signs of Safety Child Protection Conferences   

From 1st December all initial and review child protection conferences will be undertaken using the Signs of 
Safety framework.  This will see a less formal room arrangement, more engagement with parents and an 
emphasis on scaling of child safety for everyone present and exploration of family strengths.  There is a range 
of helpful forms, guidance and templates available on the SCB website.  

Focus on Practice 

Signs of Safety is our practice approach and as such we have seen the Early Help Assessment and Advice 
and Access Team (Early Intervention Front Door) using this model to understand family situations.  Our 
Safeguarding Teams are now undertaking the Child and Family Assessments using Signs of Safety and these 
in time will transition into child in need meetings and core groups.  Other parts of the service are considering 
the approach in relation to their functions and adapting practices.  At present we are on a journey and learning 
as we go! 

Senior Management Commitment and Support 

Your managers are committed to embedding this approach and all strategic managers and Assistant Director, 

Mark Warr will meet fortnightly to answer any questions generated from the Signs of Safety Steering Group. 

 “Ensuring that proven, evidence-based practice frameworks are used by all services creating a consistent and 

inclusive experience for children and families in receipt of services in Stoke-on-Trent. 

Mail Box: Signs of Safety@stoke.gov.uk 


