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A message from Terry Dix, Leader of Staffordshire County Council

I am delighted to introduce this Strategy. It sets out a vision for the county 
of Staffordshire for the next fifteen years. It adds value to the community 
strategies developed by the District and Borough Councils and their local 
strategic partnerships. It also complements the community strategy for the 
City of Stoke-on-Trent. It is important that this Strategy has a clear focus.      
It does not, for example, consider in detail such matters as community safety, 
neighbourhood renewal, housing and waste.

In developing the Strategy we have consulted with a range of partners, the 
community and other key stakeholders. These views have been taken into 
consideration in producing the final version.  

The Strategy will be delivered by the Stoke-on-Trent and Staffordshire 
Strategic Partnership (SSSP), who will now develop three-year action plans 
to achieve the desired outcomes. The Strategy and its action plans will be 
continuously monitored, evaluated and reviewed to ensure that we achieve the 
best possible outcomes for the people of Staffordshire.

A message from David Rogers, Chairman of the Stoke-on-Trent 
and Staffordshire Strategic Partnership 

This Strategy is all about improving the economic, environmental and social 
wellbeing of Staffordshire. It has been designed to build on our heritage and 
our beautiful landscapes and to distinguish Staffordshire as an outstandingly 
attractive place to live, work, visit and invest.

This Strategy focuses on a number of outcomes which can only be achieved 
at county-level. It sets key priority actions to which all agencies and partners 
are now committed and identifies early targets by which we will recognise 
progress. Most importantly, it shows practical ways for everyone to contribute 
towards achieving our shared vision.

This is not a “quick fix”, but a crucially important, gradual but determined 
transformation of Staffordshire over the next fifteen years. It is important that 
the Strategy builds on past success and has a dynamic nature to enable us to 
shape the future of the County.

I look forward to working with partners to achieve our vision for Staffordshire. 



The Vision for Staffordshire 
Our Vision is that Staffordshire will be a place where  
local communities are enabled to develop in places 
where people want to live, work, visit and invest, now 
and in 2020.

This will create a County:

•  which is thriving, with a flourishing, diverse 
and creative local economy and a highly skilled 
workforce

• where learning is accessible to all 

•  where people have high standards of health and 
social care

•  which is well-connected with good transport, 
services and communication, linking people from 
urban and rural communities to jobs, health, 
schools and other services

•  where the environment is protected and 
enhanced 

•  where diversity is celebrated and communities 
are actively engaged in developing the solutions 
to the problems they face

•  which is driven by a Strategic Partnership that 
is effective and has inclusive membership, 
representation and leadership
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This fifteen year Strategy for the county of 
Staffordshire will deliver our vision and will provide 
a framework for all other plans and strategies 
in Staffordshire. It will influence the long-term 
priorities of the West Midlands region and the 
national, European and international agendas. 

It complements the community strategies at 
District and Borough level by focusing on those 
issues which are best achieved at county level. It 
is also essential that the Strategy has links to the 
community strategy for the City of Stoke-on-Trent, 
to ensure that Staffordshire as a whole benefits 
from the shared ambition of the Partnership. These 
relationships are shown in the diagram on page 4.

Key priorities  

The Strategy focuses on six key priorities:

•  Enhancing the voice and profile of 
Staffordshire within the West Midlands 
region as well as nationally, within Europe and 
internationally 

•  Developing strong and sustainable rural 
communities by improving access to 
services, opportunities and the number and 
quality of jobs available, while also protecting 
and enhancing the environment

• Integrating and sustaining transport 

• Improving health and social care 

•  Supporting the growth of the local economy 
and encouraging prosperity (including 
learning and skills) for the benefit of individuals, 
employers and communities 

•  Sharing data and information to underpin 
the strategic priorities of the Strategy

These priorities were developed as a result 
of eighteen months' consultation with over 90 
partners from the public, private, community and 
voluntary sectors.  This focus will help to ensure 
continuous improvement in the design, planning 
and delivery of services.  

Guiding principles 

There are four principles that will influence all 
aspects of what we do:

•  Sustainability – enabling the people of 
Staffordshire to enjoy a better quality of 
life without compromising that of our future 
generations. This includes environmental 
sustainability. 

•  Valuing the contribution of the voluntary 
and community sector and enabling it 
to contribute to meeting the shared goals of 
partners. Members of the Partnership have Improving the health of our young people
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agreed a county-wide local compact with the 
voluntary and community sector. This provides 
the framework for developing relationships  
between statutory agencies and the voluntary and 
community sector at a county level. 

•  A commitment to promoting equality 
and diversity is vital to the success of the 
Strategy. As employers, partners aim to ensure 
that their workforce reflects the diversity of the 
communities they serve, and that the services 
they deliver are in no way discriminatory 
and are appropriate to cultural and religious 
differences.  

•  An obligation to enable children and 
young people to be healthy, to stay safe, to 
enjoy and achieve their aspirations and to attain 
economic well-being and to make a positive 
contribution to the community. 

Strategic Relationships

City of Stoke-on-Trent  
Community Strategy

National and Regional 
Strategies 

District / Borough
Community Strategies

Local Area Agreement

Local Public Service 
AgreementMarket Town Plans

Parish Plans

Economic 
and 

Prosperity 

Voice
and

Profile 
Rural Transport

Health & 
Social
Care

Data
and 

information 

Children’s  
Plan

Shaping the Future of 
Staffordshire
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Our Vision will be achieved through the Stoke-on-Trent 
and Staffordshire Strategic Partnership. The outcomes 
will be delivered through three-year action plans 
developed by each of the theme groups established 
by the Partnership (rural, economy and prosperity 
including learning and skills, health and social care, 
transportation, and data and information). 

The delivery of these plans will be monitored 
quarterly by the Partnership Board using the Audit 
Commission’s Quality of Life Indicators. (For example 
of the total number of VAT registered businesses in 
the area at the end of the year, and the percentage 
of residents who think that over the past three years, 
public transport in their area has got better.)

The Children’s Trust will lead on the children’s and 
young people partnership agenda. Specifically, it will 
ensure the development and delivery of the Children’s 
Plan. The Partnership Board, which meets monthly will 
ensure that the theme groups and the Children’s Trust 
work together to achieve shared outcomes. 

The Board will also lead on developing the voice 
and profile for the Staffordshire sub-region. It will be 
responsible for ensuring that sustainability (including 
environmental considerations) and equalities and 
diversity are integrated into each theme and that 
the community and voluntary sector is enabled to 
contribute to the development and delivery of the 

Strategy. The Board will manage potential conflict 
arising from competing objectives. 

The Government shares our ambitions for 
Staffordshire. A Local Area Agreement (LAA) 
will be negotiated between local partners and the 
Government by April 2007. This Agreement will be 
structured around four national themes: children 
and young people, safer and stronger communities, 
healthier communities and older people, and economic 
development. 

These blocks are all vital to the quality of life for 
Staffordshire’s communities. The children and young 
people, healthier communities and older people, 
and economic development blocks will be delivered 
through this Strategy. The remaining block of safer 
and stronger communities will be delivered through the 
District and Borough community strategies, reflecting 
its local focus. 

The LAA also needs to complement the relevant 
Local Public Service Agreement outcomes and 
targets for the county of Staffordshire, which focus on 
creating safer, stronger and sustainable communities, 
promoting healthier communities and narrowing health 
inequalities, and transforming the local environment.  

Delivery of the Strategy

Keele University



Long–Term Challenges
The key challenges facing Staffordshire over the 
next fifteen years are: 

•  Population changes including the migration 
of a significant number of young people and 
young adults, the growth of the middle-aged 
population and a significant increase in the 
number of older and very old people.

•  Improving services for children and 
young people to promote and achieve the 
best possible outcomes for them, linked to the 
Government’s vision for children’s services. 
Key activities include developing the Children’s 
Trust and improving educational attainment.  

•  The need to up-skill and re-skill the 
population to meet the demands of the changing 
economy and keep skills in the County. 

•  Helping older people to retain as much 
independence as possible by developing 
appropriate transport, social care and health policies. 

•  Reducing health inequalities by achieving 
improved health for the most deprived 
communities at a greater rate than improvement 
in health for Staffordshire as a whole.

•  Meeting increasing public concern 
about the need to protect the 
environment and to promote 
sustainable development. 

•  The implications of climate change. 
Most national and international experts now 
agree that global warming is occurring.  Recent 
reports locally accept that Climate Change is a 
reality and that, if unchecked, it will have serious 
consequences for the well-being of the people 
of Staffordshire and for their environment.  
Organisations and communities across the 
County need to commit to combating Climate 
Change, in recognition of the need for a shared, 
coordinated response to the challenges it brings.

•  Dealing with changing economic 
and social circumstances, including the 
restructuring of the local economy from a 
manufacturing base to a knowledge economy, 
fostering an entrepreneurial culture, and 
combating the isolation of those living in rural 
communities by sustaining villages. 

•  European enlargement will require greater 
community cohesion and understanding.

•  Meeting Government’s requirement 
for efficiency savings through service 
improvements. 

•  Responding to growing expectations of 
local people for improved choice, speed, and 
design of services and involving people of all 
ages in this process. 

•  Integrating the Strategy in the land-
use plans for Staffordshire (Local 
Development Frameworks). 

•  Making our Partnership arrangements 
even stronger through performance 
management to deliver this challenging agenda.

•  The need to secure sufficient resources 
to enable the Strategy to be delivered, while 
maximising value for money.
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A profile of Staffordshire
•  Staffordshire is the seventh largest shire 

county. It is a richly diverse county containing 
some of the most sparsely populated areas 
of the country, together with urban areas 
that demonstrate levels of deprivation more 
closely associated with inner cities. While only 
2% of the population are from ethnic minority 
communities there are certain wards in the 
county (particularly in Burton) which show 
a much higher proportion. In some wards 
the percentage population from the ethnic 
communities is as high as 28%. 

•  Some 75% of the land area of Staffordshire is 
classified as rural. However, the County includes 
significant urban industrialised areas including 
Stafford, Tamworth, Lichfield, Cannock, Rugeley, 
Burton upon Trent and Newcastle-under-Lyme. 
The County also contains a number of market 
towns such as Uttoxeter, Leek, Biddulph and 
Stone. This complexity presents significant 
urban / rural interdependencies.

•  Staffordshire is a beautiful county with nationally 
significant areas of landscape quality including 
Cannock Chase Area of Outstanding Natural 
Beauty, and parts of the Peak District National 
Park. There are also areas of European nature 
conservation significance, and a varied flora 

and fauna, making Staffordshire unique. The 
County is the source of the river Trent, which 
with its tributaries makes the County a vitally 
important area for wetlands. Staffordshire also 
has a wealth of historically significant buildings 
and archaeology, which should be preserved for 
future generations.

•  The demographic profile of Staffordshire is 
changing. As living standards and healthcare 
improve, it is important that decisions made now 
support future needs of young and old alike.

•  Further and Higher Education needs in the 
county are met by a number of nationally 
recognised colleges, schools and training 
providers, and by two universities. 

•  Important new employment sites in former 
coalfield areas have been created, providing new 
jobs for local people. Entrepreneurship and small 
and medium-sized enterprises are growing. This 
trend will continue as economic transformation 
progresses.

•  Many local communities in Staffordshire 
experience a high quality of life. There are, 
however, concentrations of multiple deprivation 
in the towns of Burton upon Trent, Cannock, 
Newcastle-under-Lyme and Tamworth. These 
areas have socio-economic problems including 

low incomes, low educational attainment and 
poor levels of health. There are also pockets 
of deprivation in the most remote areas of the 
County. These areas are being targeted for 
action through shared locality working. 

•  Staffordshire has good access to national road 
and rail networks. However, access to local 
public transport and other facilities varies widely. 
Outside the major towns and the fringes of the 
West Midlands conurbation to the south, public 
transport is limited. This can lead to potential 
isolation, especially for rural communities where 
there is significant dependence on the car.
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There are some key policies that affect this 
Strategy. These include:   

Regional

•  ‘West Midlands Spatial Strategy 2021’ 
focuses on four key policy areas, these are: 

 •  Urban renaissance

 •  Rural renaissance 

 •  Diversifying and modernising the region’s 
economy 

 •  Modernising the transport infrastructure of 
the West Midlands 

•  ‘A Sustainable Future for the West 
Midlands’ aims to ensure that other plans 
and strategies in the region are part of a more 
sustainable West Midlands, where environment, 
communities and economy are equally valued.  

•   ‘West Midlands Economic Strategy' 
provides a framework to develop the region’s 
economy up to 2010. In Staffordshire, the 
Regional Development Agency has designated 
Regeneration Zones in North Staffordshire, 
and in the North Black Country and South 
Staffordshire.  

National 

•  ‘Sustainable communities: people, 
places and prosperity’, Office of the 
Deputy Prime Minister (2005). This paper 
highlights the need for thriving and diverse 
local economies, and well-connected and 
environmentally sensitive communities.  ODPM 
has published three daughter documents to 
accompany this paper: 

 •  ‘Vibrant Local Leadership’

 •   ‘Citizen Engagement and Public 
Services: Why Neighbourhoods 
Matter’ 

 •  ‘Securing Better Services: 
Developing a New Performance 
Framework’

•  ‘Five Year Strategy for Children and 
Learners’, Department for Education and 
Skills (2004).

•  ‘14-19’, White Paper. Department for 
Education and Skills (2005)

•  ‘Skills: Getting on in business, getting 
on at work’, White Paper. Department for 
Education and Skills (2005)

•  ‘Choosing Health’, White Paper. 
Department of Health (2004)

•  ‘Independence well-being and choice’, 
Green Paper. Department of Health (2005)

•  Comprehensive Performance 
Assessment, Audit Commission (2005)

•  UK Government Strategy for 
Sustainable Development, ODPM (2005) 

•  Children Act, Department for Education and 
Skills  (2004)

• ChangeUp, Home Office (2004)

European

•  The Lisbon agenda, (2000) emphasises 
growth, competitiveness and jobs, while ensuring 
sustainability and social inclusion.    

•  Cohesion policy, European Union (effective 
from 2007)

•  Agriculture and Rural Development 
policies  



Voice and Profile
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Today

People do not regard Staffordshire as "punching its weight" regionally and 
nationally.

The benefits of Staffordshire’s size and influence are not realised. 

While we are represented in the West Midlands and nationally, we have 
yet to develop a clear and consistent message that articulates our needs.

Partners in Staffordshire do not sufficiently value the built, natural 
and historic environment. Environmental sustainability is not explicitly 
included within planning. 

Local needs are not clearly articulated or understood at regional and 
national levels.

Staffordshire has not developed clear links with neighbouring areas. 

We are encouraging community voice and democratic engagement, the 
enhancement of the voluntary and community sector and the involvement 
of children and young people in the development of services for them. 

Staffordshire is not perceived as especially welcoming to members of 
minority communities.

Theme Vision 

Staffordshire will be recognised within the West Midlands, nationally, within Europe, and internationally 
as a leading and creative county with a strong and dynamic partnership culture.

The Future

By 2020, we will

Protect and enhance the built, natural and 
historic environment, so that Staffordshire 
is recognised as the most varied and 
rewarding county in the West Midlands in 
which to live, work, visit and invest.

Develop and implement a marketing 
strategy for Staffordshire and Stoke-on-
Trent.

Communicate a clear Staffordshire 
message and work together to ensure 
that this message is heard effectively 
in the West Midlands, nationally, within 
Europe and internationally.

Continually seek opportunities to 
influence Government policy, so 
that local needs and circumstances 
are recognised, and accommodated 
regionally and nationally.

Brief MPs and MEPs, and other EU 
Institutions, and lobby funders to 
argue Staffordshire’s case for external 
funding. 

Have strong links with neighbouring 
areas to the benefit of Staffordshire 
communities. 

Have built a thriving voluntary 
and community sector to engage 
communities and support and sustain 
local democracy.

Ensure that Staffordshire is recognised 
as an important "brand".

Recognise and positively welcome all 
members of the community.
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Outcomes:

Staffordshire is perceived as an excellent 
county and is recognised regionally and 
nationally for innovation and best practice.

Staffordshire is recognised as a creative and 
environmentally attractive county with a strong 
commitment to partnership working.

Communities are strong and feel connected to 
the democratic process.

National and regional policy articulates 
Staffordshire's needs and cites the County as 
good practice.

Staffordshire is championed by high profile 
individuals internal and external to the County.

Lead Agency:

SSSP Partnership Board.

What the Community can do:

Use opportunities to raise the profile 
of Staffordshire. 

Engage in active democracy. 

Celebrate the success and diversity 
of the County.

Targets / Milestones:

A Staffordshire and Stoke-on-Trent marketing strategy developed by the Partnership by December 
2006.

Formal links with neighbouring areas have been established in relation to all six priorities by 
September 2006.

A Statement of Community Involvement has been produced by Spring 2006.

An agreed strategy to build voluntary and community sector capacity through effective infrastructure 
has been agreed by June 2006.

Staffordshire has participated in at least two Government pilot projects by December 2008.

A spatial strategy for Staffordshire has been developed that articulates local needs and aspirations by 
Autumn 2006.

The SSSP Partnership Board



Rural Issues Group
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Today

While 75% of the county of Staffordshire is 
classified as rural (including some of the most 
remote areas in England) only 25% of the 
county’s population live in rural Staffordshire. 
This creates significant inter-dependencies 
between urban and rural communities and 
particular challenges in accessing services and 
information.

Rural Staffordshire has 7,700 businesses 
(including 5000 farms) employing 61,000 people.

World markets and the Common Agricultural 
Policy are changing. This presents opportunities 
to re-orientate the rural economy towards tourism 
and leisure, and the production and consumption 
of food.  

Public policy changes towards encouraging 
sustainable procurement and promoting healthier 
foods are not being fully exploited. 

Forestry and creative industries are making an 
important contribution to regenerating the rural 
economy.

Environmental protection and sustainability are 
acknowledged to be essential for the future 
wellbeing of our communities.

Parish and town councils and village agents are 
working to develop and sustain strong and vibrant 
rural communities.  

Staffordshire is working closely with partners 
from Derbyshire to deliver a Defra Rural 
Pathfinder project.

Staffordshire’s rural natural, built and historic 
environments are undervalued. 

Theme Vision 

Strong and sustainable rural communities are developed in Staffordshire, by improving access to opportunities (including the number and quality of jobs 
available) while also protecting and enhancing the richly varied environment.

Local farming
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The Future

By 2020, we will 

Build strong and sustainable rural communities.

Recognise and build on the interdependence 
between rural and urban communities.

Improve equality of access to services and deliver 
them in an environmentally sustainable way.

Develop sustainable land management to 
enhance the rural environment.

Monitor the impact of the West Midland’s 
Regional Spatial Strategy.

Develop the tourism and food industry clusters.

Invest in training, promote economic viability and 
strengthen rural business support.

Develop opportunities for business and 
enterprise, including social enterprise.

Ensure that the environment is protected and the 
Staffordshire Biodiversity Action Plan (SBAP) 
and the Peak District Biodiversity Action Plan 
(PDBAP) targets are achieved.

Sustain and extend the village agents model 
across the County.

Extend the lessons from the Defra Pathfinder 
project across the County.

Move nature conversation away from saving 
small sites to boosting biodiversity across whole 
landscapes.

Work with all sectors of the food industry to 
promote healthy local food production and 
consumption.

Promote goods and services which are made in 
Staffordshire.

Enable young people to remain in sustainable 
rural communities. 

Ensure that where changes in land use occur, 
positive enhancements are included that provide 
greater value than any existing assets lost.

Promote the attractiveness of rural areas to all 
members of the community.

Eccleshall high street
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Targets / Milestones: 

An action plan is developed for the food sector by March 2007.

Broadband access is provided to all rural areas of the County by 
March 2007.

The Market Town’s Programme is extended to at least five new 
towns by 2015. 

The Village Agents model is extended across the County by 2010.

The Defra Rural Pathfinder project is completed by 2007.

At least five Parish Plans are agreed per annum across the County.

The number of Parish and Town Councils achieving “Quality 
Status” has doubled by March 2007.

What the Community can do:

Tell us what you need – engage with agencies on the planning and 
facilitation of local services and take advantage of the support 
available.

Work with parish and town councils to develop Quality Parish 
Councils and establish new local councils. 

Engage in Market Towns Initiatives.

Support your local community, including local businesses, farmers 
markets and the voluntary sector.

Take part in practical, community-based work that improves 
important local sites for wildlife.

Lead Agency:

Staffordshire Rural Forum 

 

Destination Management 
Partnership and Food Sector 
Steering Group

Staffordshire Rural Forum

Staffordshire Rural Forum 

All partners

Children's Trust

All partners

Outcomes:

Rural Staffordshire will be sustainable, 
healthier, safer and more economically 
diverse.

The tourism and food sectors will be dynamic 
and profitable. 

Rural Staffordshire will have a modern 
business infrastructure (including broadband 
access, a skilled and motivated workforce 
and an accessible, responsive business 
support service).

Rural communities will be strong and 
sustainable.

The natural environment will be better 
appreciated and protected.

Improved projects for young people linked to 
‘Every Child Matters’. 

Sustainable access to services for rural 
communities is improved. 



Economy and Prosperity
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Today

The proportion of people claiming unemployment 
benefit that are long-term unemployed is 11.2%. 

The number of business start-ups per 10,000 
population is 37.6, compared to the national 
average of 39.7.

Income levels are currently well below the 
national average. 

Productivity as measured by Gross Value Added 
is well below the UK figure, at 79% of the 
national average. 

Staffordshire only retains a small proportion of 
the graduates it produces.

Staffordshire currently has 18% of its population 
living in deprived areas. 

Some 8.7% of 16-18 year olds are not in 
employment, education or training. 

For young people the success rate at NVQ level 
2 is 67%.

Some 94% of the basic skills training target was 
achieved in 2004.

NVQ level 2 for Adults (reflected as the 
percentage of adult learner numbers in Further 
Education (FE)) was 7.1% in 2003/04 compared 
to a national figure 5.2%.

Currently 41.2% of FE learners are studying at 
NVQ levels 2 & 3.

The environmental impact of economic activity 
is characterised by large areas of derelict 
(brownfield) land, high levels of CO2 emissions 
and the loss of important wildlife habitats. 

Adult education in its widest form does not 
sufficiently provide for cultural and religious 
differences.

Vision

The sustainable growth of the economy and prosperity of Staffordshire is facilitated for the benefit of 
individuals, employers and communities.

Keele Science Park
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The Future

By 2020, we will 

Attract more higher added value jobs through 
targeted promotions. 

Develop additional quality managed workspace 
and incubation space.

Retain a greater percentage of graduates within 
the local economy.

Promote the development of the Business and 
Professional Services, Building Technologies 
Food and Drink, Creative and Visitor Economy 
industry clusters.

Secure resources to bring forward key industrial 
sites (including i54 and land south of Branston).

Develop Higher Education Centres in main 
towns to facilitate increased higher education 
progression.

Vigorously promote the case for additional 
resources to address the economic needs of the 
larger towns in Staffordshire.

Develop a robust approach to public 
procurement to promote a green economy, local 
purchasing and local skills development.

Improve levels of basic skills and increase the 
proportion of the population gaining NVQ level 
2 and 3. 

Fully develop Public Service Compacts to 
facilitate the development of skills.

Increase housing and employment land 
availability to meet identified needs. 

Work with Advantage West Midlands to deliver 
the Regional Economic Strategy.

Identify new regional, national and European 
funding opportunities. 

Include economic and environmental 
sustainability as a key factor in all development 
appraisals. 

Attract new businesses into the County, 
building on the proximity of urban and rural 
environments.

Recognise the importance of the voluntary and 
community sector in employment. Improve the 
skills of employees and volunteers.

Stafford Technology Park
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Targets / Milestones:

Income levels are raised to 95% of the 
national average by 2010. 

Strategies are in place for all priority 
sectors and industrial clusters by 
December 2006.

At least 180 new managed workspace 
and incubation units are developed by 
2008.

A Higher Education Centre is created in 
Burton by 2008, and other major towns 
by 2012.  

The proportion of the 16-18 year 
olds not in employment, education or 
training will be reduced to 7.5% by 
November 2006.

At least 33,117 students will achieve a 
basic skills qualification by 2007.

NVQ level 2 and 3 attainment for 
young people and adults will be 
increased by 2010.

By 2010, higher education participation 
will have increased towards 50% of 
those aged 18-30.

All public sector agencies will have 
agreed a framework for implementing 
procurement, encourage a green 
economy, local purchasing and skills 
development by December 2006.

Public Service Compacts will have been 
implemented by all local authorities by 
December 2007.

Outcomes:

A diverse range of high-level 
and high-value jobs for local 
people and a high skilled local 
workforce.

Increased inward investment. 

Sustainable priority sectors and 
industry clusters are developed.

Higher educational aspirations.   

Improved business start-up and 
survival rates.

Income levels have reached the 
national average.

Economic development 
minimise their environmental 
impact. Environmental 
sustainability is a key factor in 
all development appraisals. 

Improved prospects for young 
people, linked to ‘Every Child 
Matters’.

Lead Agency:

Further and Higher Education, 
the Learning and Skills Council 
and Staffordshire County 
Council  

InStaffs

Local Authorities

Staffordshire County Council, 
Further and Higher Education 

Staffordshire County Council 
and Staffordshire Chambers of 
Commerce
All Partners 

Local Authorities

Children’s Trust



Health and Social Care
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Today

There is a complex local pattern of organisations involved in the 
commissioning and delivery of health and social care services. 

Patterns of health and social care needs are changing in relation to public 
expectations and demographic factors.

Carers are at the heart of personal support arrangements and justify greater 
recognition and support.

There is a need for greater emphasis on prevention and health promotion to 
address problems associated with obesity, alcohol misuse and smoking. 

The health and social care workforce needs fair reward and recognition.  

Too few people are leading independent lives.

There is a need to reduce health inequalities and promote inclusion across 
Staffordshire. Voluntary and community sector organisations contribute 
extensively and have the potential, given greater capacity, to play an even 
stronger role.

Some local environments are not conducive to health promotion activities.

Health promotion and social care services do not sufficiently recognise the 
reality of diversity.

Theme Vision 

The health and well-being of the people of Staffordshire will be improved by ensuring that all stakeholders work together effectively in ways that promote 
independence and enable people to retain greater control over their own lives.

Health outcomes will be improved and health inequalities will be narrowed through promoting healthy choices and tackling the key determinants of poor 
health.



The Future

By 2020, we will:

Work together to provide well planned, integrated and seamless care.

Enable people to make their own decisions about choices that impact on 
their health, and provide information to help them.

Offer support that is tailored to the realities of individuals, with personalised 
services and support to enable people to live full and active lives for as long 
as possible.

Ensure greater recognition and support for carers, and assist them to 
maintain their own lives.

Give a greater priority to evidence-based preventative services, that tackle 
health inequalities and deliver the aspirations of the Public Health White 
Paper, 'Choosing Health'.

Support staff to promote the independence of service users and their carers.  

Ensure that services are high quality and are delivered by a well-trained 
workforce.

Provide services that help maintain the independence of the individual by 
giving them greater choice and control over the way in which their needs are 
met.

Work together to provide a strong and vibrant voluntary and community 
sector, which is active in promoting and developing the well-being agenda.

Provide an input to local planning decisions to ensure that local environments 
are attractive and stimulating, both mentally and physically.

Ensure that health and social care services take account of cultural and 
religious preferences.
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Outcomes:

Working in partnership to ensure a wide range of effective and 
well targeted provision which meets the needs of the people of 
Staffordshire over time.

Improved local environments that encourage mental well-being and 
physical exercise.

More people attracted into caring professions.

The health of looked after children is improved. 

The health outcomes for people with long-term conditions are 
enhanced.

There are improved prospects for young people linked to ‘Every 
Child Matters’.

Increase support for older people to live in their own homes.

The wider use of Direct Payments and individual budgets to 
stimulate the development of modern services delivered in the way 
people want.

There are increased respite services for carers.

Lead Agency:

The Staffordshire Health and Social Care Board and its constituent 
implementation partnerships

Children’s Trust  

Healthy eating
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What the Community 
can do:

Understand, commit to and 
take part in healthy living 
programmes.

Identify and support carers.

Improve and use locally 
important environmental 
assets which support healthy 
lifestyles.

Targets / Milestones:

By 2010, mortality rates from cancer, heart disease 
and stroke and related diseases in people under 75 are 
substantially reduced.  

The annual rise in obesity among children under 11 years is 
halted by 2010. 

The under 18 conception rate is halved by 2010. 

There is greater focus on preventative services to allow for 
early targeted interventions. 

The well-being agenda is harnessed to ensure greater social 
inclusion and improved quality of life.

Personalised care plans are produced for vulnerable people 
most at risk.

Emergency bed days are reduced by 5% by 2008. 

The participation of problem drug users in drug treatment 
programmes by 2008 is increased.

The proportion of users successfully sustaining or 
completing drug treatment programmes is increased year-
on-year.
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Theme Vision

Transport in Staffordshire is developed that 
supports sustainable economic growth while 
providing social and environmental benefits. 

Transport

Using local transport
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Today

Distance travelled per person per year is increasing.

Peak hour traffic levels in Newcastle, Tamworth, Cannock, 
Stafford and Burton are growing by 2% per year.

26 green travel initiatives with employers and 5 Safer 
Routes to Schools schemes were developed in 2004/05.

Cycling levels to school increased from 3 per 100 trips in 
2003/4 to 4 in 2004/05.

373 people were killed or seriously injured on 
Staffordshire’s roads in 2004, of these 30 were children.

58% of rural households live within a 800m walk of an 
hourly or better bus service.

31% of the principal road network (643km) needs 
structural road maintenance.

West Coast Main railway line widening commenced in 
2004.

The Future

By 2020, we will 

Ensure that development is planned and delivered in places accessible by walking, cycling 
and public transport.

Encourage all major employers and schools to have travel plans that minimise the amount 
of traffic they generate.

Increase bus use, linked to improved bus service quality.

Manage and maintain the road network to minimise disruption.

Support the construction of the Regional transport priority schemes in Staffordshire:

 •  West Coast Main railway line upgrade

 •  M6 Widening J11a – J19 (or M6 Expressway) 

 •  M54/M6 to M6 Toll link

 •  Brinsford Strategic Park and Ride site.

Ensure that Regional priority transport schemes avoid top wildlife areas wherever possible, 
and that the highest levels of environmental mitigation are achieved. 

Improve safety, air quality, accessibility, congestion and quality of life through the 
implementation of the Local Transport Plan.

Establish progressive partnerships with communities, operators, the rail industry, AWM 
and the Highways Agency.

Reduce travel distances linked to reduced carbon emissions.  

Substantially reduce road traffic casualties, death and injuries. 
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Outcomes:

Improved accessibility to everyday facilities, 
particularly for those without a car.

Integrated transport and greater sustainable 
travel choices.

Improved safety for all travellers, especially on 
roads.

Effectively maintained transport assets. 

A protected and enhanced natural environment.

Staffordshire transport schemes are recognised 
as sustainability exemplars in the UK. 

There are improved prospects for young people 
linked to ‘Every Child Matters’.

Targets / Milestones:

The number of slight road casualties is reduced by 12% by 2010. (i) (v)

A target of 26.1 million passenger journeys per year in 2010 on all bus services. (i) (ii) (iii) (iv)

The percentage of pupils participating in a school travel plan is increased to 100% by 2010. (i)

That cycling levels are maintained each year. (i) (iii)

By 2010, peak traffic flows to centres does not increase while employment has grown. (i) (ii) (iii) (iv)

The proportion of Principal Roads where structural maintenance is required considered is stabilised 
year-on-year. (i)

By 2008, road traffic casualties, death and injuries are substantially reduced in line with the Local 
Public Service Agreement targets. (v) (i)

By 2010, carbon emissions fall as travelling is reduced – all partners.

Lead Agency:

Staffordshire County Council (i)

Public Transport Operators (ii)

Borough and District Councils (iii)

Service providers (iv)

Staffordshire Police (v)

Environmental improvements
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What the Community can do:

Drive less, walk and cycle more and use public transport where you can.

Work with providers to plan services and facilities to encourage sustainable transport and solve the 
challenge of improving accessibility, particularly for socially excluded groups.

Drive safely and considerately.

Work with parish and town councils to improve community transport.

Green travel - the walking bus



Data and Information 
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Today

Data and information collection is duplicated by 
partners.

There is a perceived lack of knowledge about 
where to go for evidence to support policies.

Data and information is not linked to policy 
prioritisation.

There is no single source of web-based 
information for the sub-region.

Some work is progressing on knowledge sharing 
but this could be developed further for the benefit 
of members of the Partnership. 

Outcomes:

Shared information and research intelligence 
between partners leading to better evidenced 
policy prioritisation and targeting of resources.

Lead Agency:

Staffordshire County Council

The Future

By 2020, we will 

Produce an annual State of Staffordshire report 
to inform the policy evidence base.

Establish a Policy Research Group to provide 
evidence on the strategic priorities and support 
the achievement of our vision for Staffordshire.

Establish a sub-regional observatory including 
a web-site for research to which partners 
will all have access, thereby contributing to 
achieving this Strategy, the Local Public Service 
Agreement and the LAA.

Have a culture of knowledge sharing within and 
across organisations.

Have a fully integrated record system for all 
agencies delivering services for children and 
young people.

Have shared data relating to community safety 
to assist its delivery at a local level. 

Theme Vision 

Partners have shared evidence and data to support the development of the Strategy, its action plans and the Local Area Agreement.

Sharing information
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Targets / Milestones:

A State of Staffordshire document is produced 
each year. 

Data sharing protocols are agreed and 
developed between partners by September 
2007.

A sub-regional observatory is established by 
September 2007.

The Staffordshire Connects Partnership 
has implemented a fully effective customer 
relationship management system by 2007.

An integrated record system for children and 
young people is established by July 2006.

What the Community can do:

Participate in consultation exercises to influence 
service design and decision-making. Participating in consultation



Monitoring our vision and reporting progress
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Performance management 

The performance management process for the 
Strategy will ensure that the outcomes for each 
priority are realised by measuring and reporting 
on the achievement of targets, milestones and 
actions. It will also cover diagnosis, learning and 
action and ensure that the Strategy has a positive 
impact on key policy areas (such as sustainability 
and diversity). Feedback mechanisms will be 
developed involving the community and other 
stakeholders to assess local impact. The Audit 
Commission’s Quality of Life indicators will be 
used as a measure of progress towards the 
outcomes. This will enable delivery against the 
vision to be monitored. These indicators will be 
supplemented with local targets where needed. 

It is important that the Partnership continually 
develops to remain ‘fit for purpose’ and to respond 
to change in order to achieve our vision.  It is also 
essential that robust arrangements are in place 
to enable partners to shape activities according 
to local needs, external influences and future 
priorities (such as the Local Area Agreement). This 
will require the Partnership to learn, review and 
evaluate its arrangements and to ensure that the 
Strategy remains fit for purpose.   

The Partnership Board will be supported by an 
Advisory Group. This group will include experts 
external to Staffordshire who will be able to 
challenge the delivery of the Strategy as part of 
the performance management arrangements and 
to evaluate the success of the Strategy. 

The Partnership will meet once or twice a year 
to monitor progress on the implementation of 
the Strategy, to direct the Board’s activities, 
and to carry out assessments of how significant 
new strategic issues relate to our vision for 
Staffordshire. 

Review and evaluation

This Strategy will be reviewed and evaluated every 
three years. It will be important that the Strategy 
is sufficiently flexible to respond to new strategic 
issues where the Partnership Board identifies 
implications for the achievement of our vision. 

Resources 

To achieve our vision it is essential that partners 
work together and pool resources to achieve the 
agreed outcomes. One way of achieving this will be 
through the Local Area Agreement.

It is important for the delivery of the outcomes that 
an assessment of partner’s planning timescales is 
undertaken. This will assist partners to align their 
plans with the Strategy and enable them to work 
more closely together to achieve the long-term 
outcomes.  

Efficiencies

In delivering our vision, partners have a joint 
responsibility for achieving efficiencies.  The focus 
for efficiencies in this Strategy will be through 
service improvement. The development of the 
Local Area Agreement will also enable partners to 
operate more efficiently to deliver local priorities.  



Do you want to find out more
If you would like to tell us what you think about this 
Strategy and how we could improve it, you can do 
this by:

Email:

steve.hopkins@staffordshire.gov.uk or 

jane.kennedy@staffordshire.gov.uk

Or you can write to us at:

Staffordshire County Council
Chief Executive’s Office
17 Eastgate Street
Stafford
ST16 2LH

If you would like a large print version or 
require this in another language or format 
please let one of us know.
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Who are our partners?
The Stoke-on-Trent and Staffordshire 
Strategic Partnership comprises 
representatives of:  

Advantage West Midlands

AREVA T&D UK Ltd

Aspire Housing

BE Together Ltd

Churches Linked Across Staffordshire and the Potteries

Colleges of Further Education

Connexions

Country Land and Business Association

Department of the Environment,
Food and Rural Affairs

District and Borough Local Strategic Partnerships

District and Borough Councils

Employment Service

English Heritage

Environment Agency

Government Office for the West Midlands

Heart of England Tourist Board

InStaffs UK Ltd

JCB Ltd

Job Centre Plus

Keele University

Learning and Skills Council

National Forest Company Ltd

National Farmers’ Union

NHS Trusts

 North Staffordshire Chamber of Commerce and 
Industry

Peak District National Park Authority

Primary Care Trusts

Racial Equality Councils

Shropshire and Staffordshire Strategic Health Authority

Small Business Service

South Staffordshire Chamber of Commerce and 
Industry

Southern Staffordshire Partnership

Staffordshire Association of Trades Councils

 Staffordshire Consortium of Infrastructure 
Organisations (SCIO)

Staffordshire County Council

Staffordshire Drug Action Team 

Staffordshire Fire and Rescue Service

Staffordshire Health and Social Care Board

Staffordshire Parish Councils’ Association

Staffordshire Police

Staffordshire Police Authority

Staffordshire Probation Board

Staffordshire Rural Forum

Staffordshire University

Staffordshire Wildlife Trust

Staffordshire Youth Offending Service

Stoke-on-Trent and Staffordshire Fire Authority

Stoke-on-Trent City Council

Stoke-on-Trent Local Strategic Partnership

Sustainable Staffordshire 
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If you need this information in large print, Braille, other language or on audio cassette please ask
Print and design by Staffordshire County Council Central Print and Design, Phone: 01785 276051


