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Stoke Cycling City Strategy 2008-2011 

Foreword by Elected Mayor 
 
 
 
It gives me great pleasure to present to Cycling 
England our strategy for taking forward cycling in 
Stoke-on-Trent. We were very pleased to be awarded 
Cycling City status in June of this year and it is our 
intention to meet the challenge placed before us. 
 
As the senior politician in Stoke-on-Trent I can confirm that the Cycle Stoke 
project has got full political support with cross party backing. The lead chief 
officer is the Director of Environment and the project will be overseen by John 
Nichol, the City Council Transport Planning Manager. There will be a 
supporting team of officers from across the Council including transport and 
travel planners, strategic planners, highway engineers, designers, sports 
specialists as well as officers involved in neighbourhood management.  
 
Our partners and stakeholders are many and include Stoke-on-Trent Primary 
Care Trust, British Waterways, Sustrans, local cycling clubs, bike shops and 
Staffordshire Police. We will also be working with all of our local schools, local 
businesses, the Chamber of Commerce, Staffordshire University and our 
neighbouring authorities particularly Staffordshire County Council.  
 
All of these bodies are currently represented on the North Staffordshire Cycle 
Forum which meets quarterly and has itself put a great deal of input into the 
preparation to the Stoke Cycling City project. 
 
Our vision is simple. We want to make cycling a normal way to travel and part 
of everybody’s way of life. We aim for the Cycling City programme to double 
cycling levels by 2011.  By doubling the levels we want to reach a “tipping 
point” in the number of people cycling paving the way for a long term and 
sustainable culture change to cycle use amongst the people of the City. 
 
This strategy provides a framework to how we intend to achieve this change. 
It is our desire to update this strategy on an annual basis to reflect progress,  
new ideas and to be responsive to the needs of local people and Cycling 
England.  
 
Finally, I would like to take this opportunity to thank Cycling England in their 
faith in my Council and I sincerely hope we can work together to achieve our 
mutual goals. 
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1. Our Analysis of the challenges and opportunities 
 
1.1 The barriers 
 
We believe the three key barriers to cycling in Stoke-on-Trent are Poor 
perception of cycling, Lack of opportunities and Physical barriers.  
 
These barriers are interlinked and therefore many of the solutions will serve to 
overcome more than one barrier.  
 
Poor perception of cycling.  
 
This arises from a long standing (yet misleading) cultural belief that cycling is 
a “poor mode” of travel and it is only suitable for children or people without 
cars or perhaps “cranks”. There is a general lack of understanding of the 
benefits associated with cycling and also a lack of public confidence to give it 
a try. Despite the high investment in cycle infrastructure by the City Council 
and its partners the numbers of people cycling are still no higher than in any 
other urban area. Yet the potential for cycling is very high as many journeys 
that people make are seen to be relatively short – less than 2 km.  
The aim of the project is to overcome these barriers by giving cycling a 
positive identity and to make it a “normal” way to travel. A high profile 
marketing/promotional campaign is a key part of this process.  
 
Lack of opportunities to cycle.   
 
Many people have no access to a bike or have a bike but it is in need of 
repair. Others have limited access to a safe place to cycle or no information 
on where to go.  These barriers will be overcome by the “Accessible Cycling” 
programme which will take cycling to the people, make bikes easier to obtain, 
bring bikes back into use and introduce new cyclists to the joys and benefits 
of cycling.  
 
Outstanding infrastructure and physical 
barriers.  
 
These are disjointed routes or no routes to 
where people want to cycle, excessive traffic 
speeds, poor road and track surfaces, lack of 
cycle parking and security and obstructions 
caused by illegal car parking.  
 
These barriers will be overcome by building 
on the successes to date, identifying and 
“closing the gaps”, working with partners to 
improve road conditions and remove barriers 
such as parked cars. 
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1.2 The opportunities 
 

• Over 120 km of newly surfaced cycle 
routes in Stoke-on-Trent of which 
80km is off road and utilises 
greenways, canal towpaths and river 
paths, and providing a launch pad for 
the strategy. 

• NCN 5 and 55 which provide a cycling 
spine through the City and offer long 
distance cycle travel to Birmingham, 
Runcorn and Manchester. 

• 1,380 hectares of formal and informal 
parks and open spaces which lie on 
the national cycle routes and adjoining 
routes. 

• Enthusiastic volunteers currently 
acting as Sustrans rangers, cycle ride 
marshals, cycle trainers and working 
with schools and community groups. 

• Strong political and chief officer 
support. 

• Experienced and enthusiastic council 
officers from all departments willing to 
work together to achieve the aims of 
the project. 

• New housing and economic 
regeneration within the City providing 
opportunities for spatial plans to 
embed cycle friendly features. 

• Strong links with the LTP Accessibility 
Strategy and also the Home to Work 
project which aims to help people get 
to work in a sustainable way. 

• An economic climate which is 
encouraging people to consider 
cheaper ways of travelling. 

• We can reduce/remove/overcome the 
barriers above 
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2. The Strategy 
 
2.1 The Vision 
 
The vision is to make cycling a normal activity in Stoke-on-Trent.  
 

 
The Stoke Cycling City Strategy is an ambitious, 
focused response to the challenges. To make an 
impact we will deliver interlinking packages for 
Improving Accessibility to Cycling, Promoting 
Cycling and Improving the Cycling Environment.  
 
There will be a close alignment with other City 
Council strategies including: 
  

• Local Transport Plan (Accessibility, 
Air Quality and Road Safety 
Strategies)  

• Climate Change Strategy 

• Air Quality Strategy 

• Sports Development Strategy 

• Physical Activity Strategy (in 
partnership with Stoke-on-Trent 
PCT) 
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2.2 The key elements over the Strategy period to 2011 
 
 
Improving Accessibility to cycling  
 
Cycling needs to be more accessible so that everybody can have the 
opportunity to cycle. Some people have no access to a bike, while some 
people have a bike but it is in no fit state to ride. Others have limited access to 
the cycle network and some people merely need the information on routes or 
networks to help them cycle. “Accessible Cycling” will consist of the following 
main elements though others will be considered in response to ongoing 
consultation with local communities and public bodies: 
 

(a) Community Cycle Programme. This involves Community Cycle 
coordinators working with local groups to instil an interest in cycling and 
to encourage greater cycle usage.  

(b) Bike It projects. These would operate in a number of schools to 
generate more interest in cycling amongst children and their parents. 
The provision of cycle storage facilities would form part of this element. 
This element of the programme is partly dependent on the outcome of 
the Cycling England tender exercise.  

(c) Cycle Hubs. Network of Cycle Hire and maintenance facilities. There 
are currently no cycle hire centres in Stoke-on-Trent. From consultation 
with the local bike dealers there is potential to develop a network of 
cycle hubs for visitors as well as local people. These centres could also 
provide a maintenance and repair service. A facility near Stoke railway 
station would serve the University Quarter (see Appendix 6) as well as 
being next to the NCN 5. 

(d) Rides and activities. Guided rides are 
popular especially for new cyclists and can 
be the springboard for more frequent 
independent cycling or membership of cycle 
clubs. They are also highly visible and help 
to raise the profile of cycling in the City. 
There is an opportunity to link with the 
existing cycle sports clubs and to use the 
Tour of Britain cycle race as a launch pad 
for encouraging more cycle rides. 

(e) Tailored cycle training. This is essential for 
new or nervous cyclists and can be provided 
as part of the community cycle programme 
(above) or independently with a cycling 
“buddy” arranged by the Cycling project 
team. 

(f) Expansion of Police on Bikes. Provision of 
bikes to emergency services for use on duty 
following the lead of the police.  
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Promoting cycling  
 
There is a need to raise the profile of cycling in 
the City so that it is embedded within people’s 
lifestyles. Cycling should be seen as a “normal” 
activity and this will require a major cultural 
change in the way people think about how they 
travel to work, to local shops or as a leisure 
and/or recreational activity. 
 
The marketing campaign will consist of four main elements: 

(a) Understanding people’s needs, perceptions and the barriers to cycling 
through market research.  

(b) Developing an identity for cycling within the City.  
(c) Resource development. This will develop a design palette and artwork 

as well as suitable publicity resources for the target audiences.  
(d) Promotional campaign. This will be high profile and sustained and will 

involve all local media outlets as well as linking with community outlets 
and our partners. 

 
 
Improving the Cycling environment 
 
To build on the good work to date there is a need for more cycling 
infrastructure to further improve the cycling environment. This would extend 
the travel opportunities for cyclists, complete the gaps, provide new facilities 
and remove any physical barriers. The main components are:  

(a) Expand the cycle network by investing in new cycle routes.  
(b) Providing additional cycle parking. Cycle parking at key destinations 

including schools, the civic offices, leisure centres, community centres, 
museums, theatres, shopping centres and transport interchanges. 

(c) Improving access to the network. This includes access to the national 
cycle network, to the local cycle network and to the quieter advisory 
routes as outlined on the Stoke and Newcastle cycle map. 

(d) Improvement of signage. There is a demand for more and clearer 
signage for cycling. The use of times rather than distances will be 
introduced.  

(e) Enforcement of dangerous driving and illegal parking.  
(f) Audit and improve continuity, clarity and visibility of the network 

through small scale, high value schemes. 
 
 
Appendix 1 summarises the overall strategy and the links between the 
barriers, strategy and actions. 
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2.3 The targets  
 
The headline target is to double cycling levels within the City by the end of 
2010/11.  This will be measured using the network of automatic cycle 
counters.  
 
Other indicators which will be used to monitor progress will include: 
 

• The numbers of children cycling to schools (and modal share) 
• The numbers of school travel plans 
• The numbers of children receiving cycle training 
• The total length of cycle routes 

 
 
2.4 The Key Actions for 2008/09 
 
These will be described in terms of what we are doing now and what we are 
planning to do in 2008/09. Details of measures and costs are provided in the 
work programme in Appendix 2. 
 
 
Accessibility/Smarter choices projects 
 
Cycling to/from Schools 
 
We will build on the work already in hand through the School Travel Planning 
process where over 70 schools have a travel plan. New infrastructure is being 
provided through the LTP Safer Routes to School programme though there is 
now an opportunity to enhance this in future years using the Cycling City 
resources.  
 
The use of schools as a base for rides is being investigated, for example by 
Go-ride officers or equivalent, and also as an option being provided by the 
sports development officers. The provision of bikes for use by schools to 
overcome the problem of many children not having their own bikes, is an area 
of work which has generated much interest and will be met pending storage 
and security issues. There is also a strong link with cycle training (see below).  
 
A specific project at 
Burnwood Community 
Primary School will see the 
provision of a BMX bike 
facility to complement the 
cycle facilities, velodrome 
and mountain bike trail. 
This could also be used by 
children from other schools 
and encourage an increase 
in cycling.  
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Cycling to work 
 
Over 15% of the workforce in Stoke-on-Trent are covered by a workplace 
travel plan. A capital grant scheme is in place for local businesses to improve 
sustainable travel facilities 
 
A key part of the strategy will be to work with Staffordshire University through 
their travel plan to generate a cycling culture for staff and students. New cycle 
parking facilities will be provided – some through the planning process - and 
activities and events will be held regularly to encourage cycling. An Area Wide 
Travel Plan is being developed for the University Quarter area which also 
includes Stoke-on-Trent College, schools, and several local businesses (see 
Appendix 6). This will have a strong emphasis on cycling.  
 
A travel plan is also being developed for Stoke 
railway station as part of the Pilot Station travel 
plan initiative overseen by the Association of 
train Operating Companies. The travel plan will 
be completed by April 2009 and an action plan 
will be in place to improve access to and from 
the station. Access by bike will be an important 
part of the travel plan and action plan. 
 
The grants to employers scheme will be supplemented so that it becomes 
more attractive for employers to take it up but he underlying principle of 
developing a travel plan will remain. 
 
Cycling for leisure   
 
The extensive network and many open spaces and parks offer a great 
opportunity for people to cycle for leisure without the need to carry their bikes 
by car. Monthly family cycle rides are currently provided by cycling volunteers 
throughout the Spring and Summer season and these are well attended. It is 
planned to build on these rides to give more people the opportunity to try out 
cycling and to explore the cycle network.  
 
There are already good links with the two main sports clubs in North 
Staffordshire – Lyme Racing Club and Kidsgrove Wheelers. There is also the 
Stoke Cycle Speedway club which competes at a national level and holds 
training sessions to encourage participation. It is planned to use the club 
membership and experience to provide additional rides and “taster” sessions 
for new cyclists. This will be facilitated by small grants to support the club 
activities.  The full time cycle officers will also facilitate rides for people to 
attend and these will cater for all standards for cycling.  
 
Community led projects  
 
Consultation with the five Neighbourhood Managers is resulting in a 
significant level of interest in cycle projects. There are requests by local 
groups for relatively small scale grants for bikes and cycle parking, shower 
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facilities and lockers for their premises which should encourage more people 
to cycle. An extra service could repair or maintain bikes. Training could be 
provided for individual or groups. This would also provide an outlet for 
publicising the benefits of cycling. 
 
There are discussions with Age Concern on a cycling project which would 
encourage more older people to cycle. The project being developed will 
combine the provision of cycle parking and storage facilities as well as 
supporting rides for older people using retirement centres as bases.  
 
Cycle training 
 
Traditionally cycle training has been provided through the school environment 
using volunteer cycle instructors with the occasional use of local sports 
centres for holiday courses. In 2007 around 30% of year 4 pupils received the 
Level 1 training and 10% of year 6 received Level 2 training.  
 
Bikeability training will be provided across schools and the level of provision 
will be extended by using an external provider. There is a desire to increase 
the availability of out-of-term time training and the creation of “cycle training 
hubs” which could attract clients irrespective of where they live is being 
investigated. Training for adults is also available and the demand is growing. 
The support staff will be able to arrange training courses and also offer them 
to the emergency services. 
 
Through partnership working with our sports and leisure colleagues, we plan 
to run some Cycling with Confidence Camps including Learning to Ride 
Camps, Family Cyclist Training Camps and Adult Cyclist Training Camps 
utilising our ‘flagship’ leisure centres wherever possible. 
 
 
Promoting and marketing more cycling 
 
Communications strategy 
  
This is a key part of the strategy. We need to raise the profile of cycling in 
Stoke-on-Trent and embed it in all aspects of life. Included in the strategy will 
be a small amount of market research which will build on the good 
understanding of cycling issues already obtained through regular contact with 
cyclists and from the North Staffordshire Cycle Forum. The research will 
identify the key barriers to cycling and the target audiences. 
 
It is planned to employ an external marketing company to work alongside the 
City Council’s corporate communications officers to deliver the communication 
strategy. A brief is being prepared and will include the requirement to work 
closely with Blue Rubicon on press matters.  
 
As part of the communication strategy a unique brand will be developed which 
is easily understood and recognised and will be used on all publicity and 

9 



Stoke Cycling City Strategy 2008-2011 

promotional materials. As an interim step the branding will be “Stoke-on-Trent 
Cycling City” and will use the logo provided by Cycling England.  
 
Also an interim promotional campaign will be developed to raise the profile of 
Stoke-on-Trent Cycling City. This includes the acquisition of promotional 
resources and booking advertising space using the local media. The use of 
the in-school television channel is being investigated to reach a wider 
audience and a regular cycling column will appear in the City Council’s own 
newspaper “Our City” which is published monthly and distributed to all homes 
in Stoke-on-Trent. 
 
Cycling map refresh 
 
The existing cycling map for Stoke and Newcastle was 
produced by CycleCity Guides in 2007. This is the most 
successful map produced to date and it is planned to build 
on its success. The map is being “refreshed” and updated 
for printing and widespread distribution in early 2009. It is 
planned to produce a revised map each year to reflect the 
rapid changes to the network. 
 
Cycle Strategy refresh 
 
The Stoke-on-Trent Cycle Strategy was first produced in tandem with the first 
Local Transport Plan in 2000. Though it has been refreshed since then, it is 
still in need of updating to reflect the cycle demonstration town initiative and 
local policy changes. It will make use of the outcome of the market research 
and it will be fully consulted on by all cycling stakeholders. 
 
 
Environment/ Infrastructure projects 
 
New cycle routes 
 
At present there are 124 km of cycle routes and this will be extended so that 
local people have a greater choice of how to travel. The network has been 
provided through the LTP capital programme, the Greening for Growth 
programme, ERDF objective 2 funds, regional funding and developer 
contributions. 
 
It is planned to create four new cycle paths during 2008/09 with a total length 
of 2.5km. All will be designed with a 2.5m wide bituminous surface together 
with landscaping and specific construction requirements where flooding is a 
problem. Further details of the proposed paths are set out in Appendix 5. 
 
This element of the programme will be complimentary to the 2008/09 LTP 
cycling programme which is implementing cycling schemes totalling around 
£196,000, as well as the Safer Routes to School programme, a number of 
safety schemes, the provision of cycle friendly designs as part of highway 
schemes and the travel plan grant project. 
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A list of over 70 cycle schemes has been drawn up for future years. These are 
being prioritised so that they can be sequenced as a work programme and 
they will be used to populate the 2009/10 and 2010/11 programmes. There is 
a possibility of including cross boundary schemes into neighbouring districts 
such as Newcastle-under-Lyme. Staffordshire County Council have provided 
several possible schemes which provide improved access into and out of the 
City.  
 
Other infrastructure projects 
 
There will be a “snagging pot” for minor works to raise the standard of the 
existing network. This includes barriers and dropped kerbs and other small 
scale works which will be dealt with by the City Council’s DLO. Some of these 
were identified during Cycling England’s recent visit and we will use their 
support to audit the network.  
 
New and additional school cycle parking will be provided. This will supplement 
the LTP Safer Routes to School programme and the School Travel Planning 
process. All schools have been contacted for an input to this process.  
 
During 2008/09 we will provide cycle parking for public buildings. Key Council 
buildings are obvious candidates as are the leisure centres. The Sports and 
Leisure Manager for the Council is already examining ways of making leisure 
centres “cycle friendly” for staff and visitors. 
 
Improving access to the canal network is a joint area of work with British 
Waterways. At least one new access point is expected to be created this year. 
 
Safer cycling environment 
 
Cycling safety is a key issue raised by cyclists both in terms of road safety 
and personal security. Tackling dangerous driving will involve working in 
partnership with Staffordshire Police and the Staffordshire Casualty Reduction 
Partnership to develop high profile publicity campaigns and to carry out 
enforcement using fixed camera and mobile patrols. The use of Speed 
Indicator Devices is also being rolled out to local areas and Community 
Speedwatch initiatives are being formed in local areas. The City Council will 
also increase the use of it own parking enforcement officers to tackle hot 
spots of illegal and dangerous parking which affect cycling safety. This will be 
supplemented by increased police action on situations where parking is an 
obstruction to traffic. 
 
Personal security will build on the presence of the Sustrans rangers by the 
growth in police officers and Police Community Support Officers using bikes. 
The local Neighbourhood Policing Units (NPUs) already make use of bikes to 
patrol their area including off-road cycle routes. Around 13 bikes will be 
provided during this year to three NPUs to increase the police presence on 
the network and to improve public security. The Staffordshire Fire and Rescue 
service and Staffordshire Ambulance service are also showing an interest in 
this work and could be supported in a similar way.
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3. Delivering the Strategy 
 
Project management 
 
On a day to day basis the project will be managed by the Cycling City Project 
Coordinator supported by the rest of the Cycling City Team. The team will be 
based within the Transport Planning Group which forms part of the Highways 
and Transportation Division (see diagram below). It is expected that the Team 
will be fully recruited by early 2009. To support existing officers during the 
interim period we will employ agency support from suitable transport 
consultancies and also make use of the Cycling England staff for specialist 
work areas such as audits, highway design and marketing. 
 
Governance  
 
The project will be led by a multi-disciplinary working group consisting of key 
City Council officers from transport, road safety, highways, planning, sports, 
communications, and parks. There will be an important input from local cycle 
users groups. This working group has already met and is planned to meet on 
a six weekly basis. It will be supplemented by the Cycling City team when 
they are in post. 
 
It is also planned to develop a wider reference group which will include all 
stakeholders and partners listed below. The North Staffordshire Cycle Forum 
will continue as the important link with cycle users and the general public.  
   

Highways 
Development 

Control 

Highways 
Policy and 

Programmes 

Transport 
Planning 

Cycle 
City 
Team

Highways Division 

Planning
Schools 
Sport & 
Leisure 

Tourism 
Parks & Open     
Spaces 

North 
Staffordshire 
Cycling Forum 

Employers 
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Key partners   
 
The key partners outside of the City Council will include representatives from 
Stoke-on-Trent PCT, Staffordshire County Council and Newcastle Borough 
Council, local cycle user groups and local community groups. The other key 
stakeholders include British Waterways, Staffordshire Police, Staffordshire 
Fire and Rescue, Sustrans, CTC, cycle dealers and clubs, Staffordshire 
University, the North Staffordshire Chamber of Commerce and Industry, local 
schools and employers. 
 
Monitoring progress 
 
A key area of work is the expansion of the 
existing cycle monitoring network.  
New monitoring equipment will be acquired 
this year so that the existing 7 cycle 
monitoring sites will be upgraded and at 
least 5 new sites will be in place by the end 
of the year. The equipment will be solar 
powered, vandal proof, and configured to 
allow remote access to minimise the 
time/cost factor in maintaining the sites. 
 
In addition there will be regular manual 
surveys carried out on key on-highway 
cycle routes and cycle parking will be 
monitored at the key sites such as schools 
and workplaces. 
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4. The Outline budget for 2008/09 and later years 
 
2008/09 Stoke Cycle City Programme 
 

Summary table   
 

Summary (£): Total CT/CC Other 
Total Capital: 1,715,744 695,744 1,020,000 

Total Revenue: 950,000 184,000 766,000 
Overall Total 2,665,744 879,744 1,786,000 

 
The Cycling England allocation for Stoke-on-Trent for 2008/09 is £800,000. 
The programme exceeds the allocation by around 10% to allow for flexibility in 
the delivery process. This is because as schemes are developed and 
progressed through consultation and/or detailed design, the nature and timing 
of projects may change. Therefore contingency projects are being developed 
to ensure that the full allocation is spent during the year.  
 
The full programme is provided in Appendix 2. 
 
The headline cycling projects from all budgets will be: 
 

• 7 new cycle routes (totalling) 5.9km, 3 routes already complete  

• Improvements facilitated to Whitfield Greenway improvements 

• Enhanced school cycle parking facilities 

• New improved access to Trent and Mersey canal 

• BMX track at Burnwood Community school 

• Provision of 13 “Smith & Wesson” bikes to police NPUs 

• New cycle parking at public buildings 

• Refreshed cycle map and 15,000 printed and distributed 

• National Bike Week (June 2008) 

• Hosting finish of Tour of Britain cycle race (10th September 2008)  

• Car free day (22nd September 2008)  

• Level 2 cycle training across 25 schools 

• Upgrade existing and provide new cycle monitoring sites  

• Stoke station travel plan 

• Staffordshire University travel plan 

14 



Stoke Cycling City Strategy 2008-2011 

 
2009/10 Stoke Cycle City programme 
 
Summary table 
 

Summary (£): Total CT/CC Other 
Total Capital: 3,387,000 1,837,000 1,550,000 

Total Revenue: 1,285,000 409,000 876,000 
Overall Total 4,672,000 2,246,000 2,426,000 

 
 
The Cycling England allocation for Stoke-on-Trent for 2009/10 is £2,000,000. 
The programme exceeds the allocation by around 10% to allow for flexibility in 
the delivery process. This is because as schemes are developed and 
progressed through consultation and/or detailed design, the nature and timing 
of projects may change. Therefore contingency projects are being developed 
to ensure that the full allocation is spent during the year.  
 
The interim work programme is provided in Appendix 3. 
 
The headline cycling projects from all budgets will be: 
 

All projects in 2008/09 plus: 

• New cycle routes  

• Enhanced school cycle parking facilities 

• New cycle bridge in City Waterside regeneration area 

• Opening of cycle hire/maintenance centre 

• Start of Bike-it projects or equivalent in schools 

• Start of community projects 

• Cycle parking across public buildings including tourist attractions, 
leisure centres and libraries 

• Production of new Cycle Strategy for City 

• Major cycle promotional campaign involving high profile media outlets 
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20010/11 Stoke Cycle City programme 
 
Summary table 
 

Summary (£): Total CT/CC Other 
Total Capital: 2,987,000 1,732,000 1,255,000 

Total Revenue: 1,298,000 422,000 876,000 
Overall Total 4,285,000 2,154,000 2,131,000 

 
The Cycling England allocation for Stoke-on-Trent for 2010/11 is £2,000,000. 
The programme exceeds the allocation by around 10% to allow for flexibility in 
the delivery process. This is because as schemes are developed and 
progressed through consultation and/or detailed design, the nature and timing 
of projects may change. Therefore contingency projects are being developed 
to ensure that the full allocation is spent during the year.  
 
The interim work programme is provided in Appendix 4. 
 
The headline cycling projects from all budgets will be: 
 

All projects as 2009/10 plus:  

• New cycle routes  

• Enhanced school cycle parking facilities 

• City centre and key town centres public cycle facilities 

• Opening of cycle recovery centre 

• Opening of second cycle hire facility 

• Opening of cycling training centre/hub 
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     Appendix 1 
Summary of Overall Strategy 
 
Barriers to cycling Priorities Actions – Citywide Actions – University Quarter 

Market Research – of target audiences, 
barriers, and perceptions  

Staffordshire University Travel Plan survey and 
analysis of barriers/perceptions 

Brand development - creating an identity 
for cycling in Stoke  

As citywide – linked to University Quarter 
Travel Plan  

Resource development – design palette 
and artwork for maps, guides, leaflets, 
posters and web design. 

As citywide – linked to University Quarter 
Travel Plan  

Poor perception of cycling 
 Lack of understanding of 
benefits 

 Lack of public confidence 
 Not seen as “normal” way 
to travel 

1.  Promotional/marketing 
campaign 

• Creates an identity 
• Raises awareness 
• Cultural change 
• “normal to cycle” 

 Promotional campaign – high profile and 
sustained using all media outlets 

As citywide – linked to University Quarter 
Travel Plan 

Community Cycle Programme 
 

Student involvement for work experience 

Bike It projects in schools 
 

Student involvement for work experience 

Network of cycle hire and maintenance 
facilities.  

Cycle centre at Stoke-on-Trent Railway Station 
or University, hire centre/café/bike 
shop/recycle bike centre 

Rides and activities in community 
 

From University area 

Lack of opportunities 
 No access to a bike 
 No access/knowledge of  
bike repair/maintenance 

 No access to cycle route 
 No access to information 

 

2.  Accessible cycling  
• Taking cycling to people 
• Making bikes easier to 

obtain 
• Bringing bikes back into 

use. 
• Introduce people to 

cycling 
 Tailored cycle training 

 
For students and staff 

Additional cycle parking at schools 
 

On site cycle parking 

Cycle parking at public buildings 
 

On site cycle parking 

Improve access to network Links throughout campus 
 

Improvement of signage NCN 5 on Station Road,  
signage showing cycle time to City Centre 

Physical barriers 
 Disjointed routes 
 No routes 
 Traffic speeds 
 Poor surfaces 
 Lack of parking/security 
 Obstructions 

3.  Cycle environment 
• Build on successes 
• Complete gaps 
• Speed management 
• Remove barriers 
 Enforcement of dangerous driving and 

illegal parking 
Special attention to the Shelton 20 mph zone 
around University 
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Appendix 2 
The work programme 2008/09  
 

Target date for 
completion  

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC 
(£) 

Other (£)     

CAPITAL               
Environment/infrastructure 
projects 

            

Minor Works Programme Design Mar-09 25,000 25,000 0   

Surveys in hand to identify “snags” 
and to draw up programme of 
remedial action to make existing 
routes easier to use 

Whitfield Greenway Implementation Oct-08 30,000 30,000 0   Community-led improvements to new 
scheme 

Four new off road cycle routes Design Mar-09 510,744 510,744 0   

Schemes passed to designer for 
preliminary design and estimate. 
Appendix 5 shows details of these 
new routes. 

Enhanced SRTS measures Design Mar-09 30,000 30,000 0   
Schools have been contacted and a 
programme of works is being drawn 
up. 

School cycle storage Design Mar-09 20,000 20,000 0   As above.  

Enhanced access to network (e.g. 
canals) Design Mar-09 20,000 20,000 0   Work being carried out in partnership 

with British Waterways. 
Cycle measures from LTP 
programme Consultation Mar-09 196,000 0 196,000 LTP Scheme designed and awaiting 

implementation 

Safer routes to School Consultation Mar-09 329,000 0 329,000 LTP Scheme designed and awaiting 
implementation 
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Target date for 

completion  
Total Cost Funding source Source of 

other 
funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC 
(£) 

Other (£)     

Safety schemes Consultation Mar-09 140,000 0 140,000 LTP Scheme designed and awaiting 
implementation 

Cycle friendly features - other 
schemes Consultation Mar-09 25,000 0 25,000 LTP Scheme designed and awaiting 

implementation 

Highway maintenance (part) Consultation Mar-09 300,000 0 300,000 LTP Scheme designed and awaiting 
implementation 

 
Sub total     1,625,744 635,744 990,000     
                
Accessibility/smarter travel 
projects         

  
    

Burnwood School BMX track 
grant Consultation Mar-09 30,000 30,000 0 N/A 

Headteacher to develop brief and 
funding application for additional 
resources. 

Police bikes Consultation  Mar-09 10,000 10,000  0 N/A Order ready to be placed. PO/PCSO 
to be provided with training. 

Age Concern Consultation  Mar-09 20,000 20,000  0 N/A Consultation with Age Concern using 
"Retirement villages" as pilots.  

Travel Plan grants Consultation Mar-09 30,000  0 30,000 LTP Projects being investigated 
 
Sub total     90,000 60,000 30,000     
              
TOTAL CAPITAL     1,715,744 695,744 1,020,000     
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Target date for 

completion  
Total Cost Funding source Source of 

other 
funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC 
(£) 

Other (£)     

REVENUE               
Staffing costs               
Project Coordinator Consultation Jan-09 8,000 8,000 0 N/A Awaiting HR approval of grade 

Project support officer Consultation Jan-09 6,000 6,000 0 N/A Awaiting HR approval of grade 

Other support staff Consultation Jan-09 5,000 5,000 0 N/A Awaiting HR approval of grade 

Casual support staff Consultation Jan-09 1,000 1,000 0 N/A Awaiting HR approval of grade 

Agency support Consultation Oct-08 8,000 8,000 0 N/A Discussions with term consultancy 

Cycle development officer Implementation Mar-09 30,000  0 30,000 SOTCC 
budgets Ongoing (SA) 

Workplace TP officer (part) Implementation Mar-09 8,000  0 8,000 SOTCC 
budgets Ongoing (MR) 

School TP officer Implementation Mar-09 8,000  0 8,000 SOTCC 
budgets Ongoing (SD) 

Policy officer Implementation Mar-09 10,000  0 10,000 SOTCC 
budgets Ongoing (MO) 

Monitoring staff Implementation Mar-09 5,000  0 5,000 SOTCC 
budgets Ongoing (CO, BD) 

Management costs Implementation Mar-09 8,000  0 8,000 SOTCC 
budgets Ongoing (JN, AK, JT) 

 
Sub total     97,000 28,000 69,000     
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Target date for 

completion  
Total Cost Funding source Source of 

other 
funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC 
(£) 

Other (£)     

Promotions & marketing 
projects             
Development of Communication 
Strategy Design Mar-09 15,000 15,000 0 N/A Brief to be produced with corporate 

communications department. 
Cycle map refresh and printing Design Mar-09 24,000 24,000 0 N/A Under development 
Cycle promotional 
materials/advertising Design Mar-09 15,000 15,000 0 N/A Under development 

Promotional campaign Design Mar-09 26,000 26,000 0 A/A Brief to be developed 

Cycle Tour of Britain Implementation Sep-09 140,000 0 140,000
SOTCC 
£130k, 
PCT £10k 

Completed 10/9/08 
 

Cycle promotions miscellaneous Implementation Mar-09 6,000 0 6,000 SOTCC 
budgets 

Ongoing (adverts, resources, 
bookings etc) 

 
Sub total     226,000 80,000 146,000     
                
Research, strategy and 
monitoring         

  
    

Market research Design Mar-09 16,000 16,000 0 N/A Brief to be produced 

Cycle Strategy refresh Design Jun-09 10,000 10,000 0 N/A Brief to be produced 

Cycle monitoring equipment Design Mar-09 30,000 30,000 0 N/A Suitable sites and equipment under 
investigation.  

Feasibility into cycle 
hire/BMX/other Design Mar-09 20,000 20,000 0 N/A Brief to be produced for feasibility 

study 
 
Sub total     76,000 76,000 0     
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Target date for 
completion  

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart Status of 
Measure scheme  

  (£) CT/CC 
(£) 

Other (£)     

Accessibility/smarter travel 
projects         

  
    

Bike to basics training level 1 Implementation Mar-09 2,000  0 2,000 SOTCC 
budgets Ongoing 

Cycle training level 2  Implementation Mar-09 48,000  0 48,000 DfT grant Ongoing 

Staffordshire CRP Implementation Mar-09 401,000  0 401,000 SOTCC 
budgets Ongoing (making roads safer) 

Highway cyclic maintenance 
(part) Implementation Mar-09 100,000  0 100,000 SOTCC 

budgets Ongoing 

 
Sub total      551,000 0 551,000     
                
TOTAL REVENUE     950,000 184,000 766,000     
      
Grand total   2,665,744 879,744 1,786,000   
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Appendix 3 
The work programme 2009/10  
 

Target date 
for 

completion  

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC (£) Other (£)     

CAPITAL               
Environment/infrastructure 
projects 

            

Minor Works Programme Design Mar-10 50,000 50,000 0 N/A   
New cycle routes Design Mar-10 700,000 700,000 0 N/A   
Contribution to bridge Design Mar-10 375,000 375,000 0 N/A   
Public cycle parking Design Mar-10 50,000 50,000 0 N/A   
Cycle hire/maintenance centre Design Mar-10 120,000 120,000 0 N/A   
Signage Design Mar-10 40,000 40,000 0 N/A   
Enhanced SRTS measures Design Mar-10 80,000 80,000 0 N/A   
School cycle storage Design Mar-10 150,000 150,000 0 N/A   
Safer cycling measures Design Mar-10 100,000 100,000 0 N/A   
Enhanced access to network (e.g. 
canals) Design Mar-10 60,000 60,000 0 N/A   

Cycle schemes Consultation Mar-10 200,000  0 200,000 LTP Scheme designed and awaiting 
implementation 

Safer routes to School  Consultation Mar-10 300,000  0 300,000 LTP Scheme designed and awaiting 
implementation 

Safety schemes Consultation Mar-10 150,000  0 150,000 LTP Scheme designed and awaiting 
implementation 
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Target date 
for 

completion  

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart Status of 
Measure scheme  

  (£) CT/CC (£) Other (£)     

Travel Plan grants Consultation Mar-10 30,000  0 30,000 LTP Projects being investigated 
Cycle friendly features - other 
schemes 

Consultation Mar-10 25,000  0 25,000 LTP  
Highway maintenance (part) Consultation Mar-10 300,000  0 300,000 LTP  
 
Sub total     2,730,000 1,725,000 1,005,000     
                
Other capital projects/grants               
All community led projects  Consultation Mar-10 112,000 112,000 0 N/A  
All regeneration projects Design Mar-10 545,000   545,000     

Subtotal     657,000 112,000 545,000     
                
TOTAL CAPITAL     3,387,000 1,837,000 1,550,000     
                
REVENUE               
Staffing costs               
All posts  Implementation Mar-10 271,000 202,000 69,000 N/A   

Sub total     271,000 202,000 69,000     
               
Promotions & marketing 
projects         

  
    

All promotional tasks Design Mar-10 296,000 150,000 146,000 N/A   
 
Sub total     296,000 150,000 146,000     
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Target date 
for 

completion  

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart Status of 
Measure scheme  

  (£) CT/CC (£) Other (£)     

Research, strategy and 
monitoring         

  
    

All tasks  Design Mar-10 57,000 57,000 0 N/A   
 
Sub total     57,000 57,000 0     
                
Accessibility/smarter travel 
projects         

  
    

All projects  Implementation Mar-10 551,000  0 551,000 SOTCC 
budgets   

 
Sub total      551,000 0 551,000     
                
Other relevant expenditure               

s106 developer contributions Design Mar-10 50,000  0 50,000 Planning 
applications   

Neighbourhood management Design Mar-10 20,000  0 20,000     
Staffordshire police in kind costs Design Mar-10 10,000  0 10,000     

ERDF home to work project Design Mar-10 30,000  0 30,000 ERDF 
funding   

Sub total     110,000  0 110,000     
              
TOTAL REVENUE     1,285,000 409,000 876,000     
      
Grand total   4,672,000 2,246,000 2,426,000   
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Appendix 4 
The work programme 2010/11  
 

Target date 
for 

completion) 

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC (£) Other (£)     

CAPITAL               
Environment/infrastructure 
projects 

            

Minor Works Programme Design Mar-11 50,000 50,000 0     
New cycle routes Design Mar-11 800,000 800,000 0     
Contribution to AMI infrastructure Design Mar-11 100,000 100,000 0     
Public cycle parking Design Mar-11 50,000 50,000 0     
Cycle hire/maintenance centre Design Mar-11 150,000 150,000 0     
Signage Design Mar-11 50,000 50,000 0     
Enhanced SRTS measures Design Mar-11 80,000 80,000 0     
School cycle storage Design Mar-11 150,000 150,000 0     
Safer cycling measures Design Mar-11 100,000 100,000 0     
Enhanced access to network (e.g. 
canals) 

Design Mar-11 60,000 60,000 0     
Cycle schemes Consultation Mar-11 200,000  0 200,000 LTP   
Safer routes to School  Consultation Mar-11 300,000  0 300,000 LTP   
Safety schemes Consultation Mar-11 150,000  0 150,000 LTP   
Travel Plan grants Consultation Mar-11 30,000  0 30,000 LTP   
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Target date 
for 

completion) 

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart Status of 
Measure scheme  

  (£) CT/CC (£) Other (£)     

Cycle friendly features - other 
schemes Consultation Mar-11 25,000  0 25,000 LTP   

Highway maintenance (part) Consultation Mar-11 300,000  0 300,000 LTP   
 
Sub total     2,595,000 1,590,000 1,005,000     
                
Other capital projects/grants               
All community led projects  Consultation Mar-11 142,000 142,000 0 N/A   
All regeneration projects Design Mar-11 250,000  0 250,000     
 
Subtotal     392,000 142,000 250,000     
                
TOTAL CAPITAL     2,987,000 1,732,000 1,255,000     
                
REVENUE               
Staffing costs               
All posts  Implementation Mar-11 279,000 210,000 69,000 N/A   
 
Sub total     279,000 210,000 69,000     
                
Promotions & marketing 
projects         

  
    

All promotional tasks Design Mar -11 321,000 175,000 146,000 N/A   

Sub total     321,000 175,000 146,000     
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Target date 

for 
completion) 

Total Cost Funding source Source of 
other 

funding 

Progress and Notes Name of Scheme or Smart 
Measure 

Status of 
scheme  

  (£) CT/CC (£) Other (£)     

Research, strategy and 
monitoring         

  
    

All tasks  Design Mar-11 37,000 37,000 0 N/A   

Sub total     37,000 37,000 0     
                
Accessibility/smarter travel 
projects         

  
    

All projects  Implementation Mar-11 551,000  0 551,000 SOTCC 
budgets   

Sub total      551,000 0 551,000     
                
Other relevant expenditure               

s106 developer contributions Design Mar-11 50,000  0 50,000 Planning 
applications   

Neighbourhood management Design Mar-11 20,000  0 20,000     
Staffordshire police in kind costs Design Mar-11 10,000  0 10,000     

ERDF home to work project Design Mar-11 30,000  0 30,000 ERDF 
funding   

Sub total     110,000  0 110,000     
              
TOTAL REVENUE     1,298,000 422,000 876,000     
      
Grand total   4,285,000 2,154,000 2,131,000   
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Landscaping and surfacing of 
this section will complete an off 
highway link from the National 
Cycle Network Route 5 along 
the Trent & Mersey Canal 
Towpath to the large visitor 
destination of Trentham 
Gardens. It will also better 
connect the residential area of 
Trentham to this national 
destination. 

This map is based upon Ordnance Survey 
material with the permission of Ordnance 
Survey on behalf of the controller of Her 
Majesty’s Stationery Office © Crown 
Copyright. Unauthorised reproduction 
infringes Crown copyright and may lead to 
prosecution or civil proceedings. 
 
Stoke-on-Trent City Council. Licence no 
100024286 2007.

Details of new routes for 2008/09 
 
Trentham Gardens Off Highway Link from NCN5, A34 Toucan Crossing to New Inn Lane 
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LTP cycle scheme completed 2008 

Longton to Fenton Off Highway Link, Cycle Route from Victoria Place Link to Glebedale Road 
 

Completing this route 
along the edge of 
Glebedale Park – a 
former spoil heap 
converted into an 
informal park – will 
complete an off 
highway route from 
Longton to Fenton 
giving an alternative to 
the busy A5007 
corridor. Building on 
from a LTP cycle 
scheme already 
completed this year, the 
route will be highly 
visible from the Stoke-
Derby Railway Line. 

 

This map is based upon 
Ordnance Survey material 
with the permission of 
Ordnance Survey on behalf 
of the controller of Her 
Majesty’s Stationery Office © 
Crown Copyright. 
Unauthorised reproduction 
infringes Crown copyright 
and may lead to prosecution 
or civil proceedings. 
 
Stoke-on-Trent City Council. 
Licence no 100024286 2007. 
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Berryhill – Normacot Greenway, Off Highway Cycle Route from Weston Coyney Road to Harrington Drive 
 

Surfacing and landscaping to this section from 
Weston Coyney Road to Harrington Drive will 
complete a gap in the Berryhill to Normacot 
Greenway. This Greenway forms a Green 
corridor from the southeast of Stoke-on-Trent 
right into the City Centre via the new City 
Waterside development along the Caldon 
Canal. 
 
There is potential to build on from the scheme 
by providing additional access points onto the 
Greenway from the large residential areas of 
Meir Hay and Weston Coyney. 

 

This map is based upon Ordnance Survey material with the 
permission of Ordnance Survey on behalf of the controller of Her 
Majesty’s Stationery Office © Crown Copyright. Unauthorised 
reproduction infringes Crown copyright and may lead to 
prosecution or civil proceedings. 
 
Stoke-on-Trent City Council. Licence no 100024286 2007. 
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Goms Mill to Dresden Off Highway Cycle Route, Goms Mill Road to Kimberley Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This map is based upon Ordnance Survey 
material with the permission of Ordnance 
Survey on behalf of the controller of Her 
Majesty’s Stationery Office © Crown 
Copyright. Unauthorised reproduction 
infringes Crown copyright and may lead to 
prosecution or civil proceedings. 

 
 
 
 
  
 Stoke-on-Trent City Council.  

Licence no 100024286 2007.  
This section will link the residential areas of Goms Mill and Blurton with the local centre of Dresden and provide a safe route to schools. 
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Appendix 6 
Details of University Quarter Development 
 
The University Quarter is an integrated project that aims to utilise planned investment in education facilities as a catalyst to deliver longer 
term, sustainable regeneration. The University Quarter programme combines the physical regeneration of an area close to the City Centre 
with an initiative by educational partners working together in a unique partnership to raise educational expectations, aspirations and 
attainment within the sub-region. It covers an area of 157 hectares (390 acres), with 1812 households and 5116 residents and is an ideal 
location for emerging partnerships between education and business. The three education institutions currently have around 26,000 
students enrolled on courses. 
 

5

5

5
A series of collaborative, education-led shared facility projects 
will be undertaken over the coming years that are designed to 
promote economic, social and physical regeneration of the 
sub-region. The projects are as follows: 
 
RELOCATION OF THE SIXTH FORM COLLEGE: 
A new college relocated in the heart of the University Quarter 
to provide high profile, visible and inspirational 
accommodation for post 16 learners in Stoke-on-Trent. 
 
REMODELLED STAFFORDSHIRE UNIVERSITY CAMPUS: 
A remodelled estate including refurbishment and demolition of 
buildings, and investment in new and improved public realm. 
 
THE KNOWLEDGE HUB: 
A state-of-the-art facility that will provide community, business 
and educational support and resource facilities within one 
single building. 
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5
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THE MEDIA PLACE AND CREATIVE VILLAGE: 
A learning and business environment for media and associated skills with 
enhanced delivery of media provision within the City. 
 
SCIENCE CENTRE: 
A centre for the delivery of science education and business opportunity 
ensuring progression, achievement and lifelong learning in science. 
 
PERFORMING ARTS AND MUSIC CENTRE: 
A centre that will provide shared educational facilities and state of the art 
performance facilities with practice, study and library facilities and specialist 
teaching rooms. 
 
REDEVELOPED STOKE-ON-TRENT COLLEGE OF FURTHER 
EDUCATION CAMPUS: 
Redevelopment of Cauldon campus to provide new facilities in the service 
and professional sectors, including a centre of vocational excellence for 
health care training. 
 
It is anticipated that this proposed £200m+ investment in new education 
facilities will create a nationally and internationally recognised centre for 
education in this area of Stoke-on-Trent and will have a catalytic effect in 
attracting other public and private sector investment, particularly given its 
key location between Stoke-on-Trent Railway Station and City Centre. The 
National Cycle Network Route 5 currently forms a spine route through the 
site with Shelton 20mph zone, the Caldon and Trent &Mersey Canal 
Towpaths, and the Leek Road corridor cycle routes expanding from this. 
The University Quarter will be an area targeted for Improving Accessibility 
to Cycling, Promoting Cycling and Improving the Cycling Environment. 
(see Appendix 1)  


