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Introduction

The role and responsibilities of local Youth Offending Teams / Services was set down by the Crime and Disorder Act 1998. It also set down the 
requirement for each local area to produce an annual Youth Justice Plan. This plan will provide an overview of Stoke-on-Trent Youth Offending 
Service’s  achievements during 2011-2012 and our plans for 2012-2013. We will also consider the challenges we have faced and the changing 
overview within Criminal Justice. 

The purpose of having a Youth Offending Service is to deliver the requirements set out in section 37 of the Crime and Disorder Act “to prevent 
offending by children and young people”. The Youth Offending Service coordinates the provision of youth justice interventions for those in the area 
that need them. This includes tackling offending behaviour and the risk factors associated with it.

The Youth Justice Board, within the Ministry of Justice has set the following targets for Youth Offending Teams/Services,

To reduce:

• First time entrants to the youth justice system

• Proven rate of re-offending for children and young people who offend

• Use of custody

“2011/12 has been a year of change for the Youth Offending Service (YOS). The range and effectiveness of its activities has increased alongside 
a restructure of service and reviewing staff roles and responsibilities.  There have been numerous outstanding individual  contributions, both from 
staff and young people, and I have observed this through staff practice and never fail to be impressed by the hard work, effort and commitment 
demonstrated. The opportunities and support provided by the YOS and  its partners are helping to reduce the level of youth crime in Stoke-on-
Trent but, more importantly, they are helping young people to make those difficult first steps into a positive future.
This year the YOS has witnessed the Management Board develop and grow; acting as a critical friend, visiting projects and supporting case file 
reviews to ensure that the focus remains very much on service improvement.
The biggest focus this year has been on the implementation of the key recommendations from the Core Case Inspection completed in November 
2010. This has seen the development of a specific post with responsibility for safeguarding and risk. This has proved invaluable in the 
improvement of relationships with partners in provider a more holistic service to Children and Young People.
I also want to mention the many volunteers who support the work of the YOS. Whether it be as Appropriate Adults or Panel Members they bring 
so much and genuinely make a difference to the young people they work with. I appreciate their contribution. As always there is more to do and a 
big focus will be on the development of the County wide Integrated Offender Management Strategy and running an effective service, thereby 
improving public confidence”                                
HAZEL WILLIAMSON LEAD FOR YOUTH OFFENDING SERVICE



Stoke-on-Trent Youth Offending Service is a multi-agency service comprising of the four statutory agencies of Police, Probation,
Health and the Local Authority. The principal aim of the service is to prevent offending and re-offending by children and young 
people. The service works with:

•
• Young people aged 10-17 who, because of alleged or actual offending have become involved in the Criminal     

Justice System.
• Children and young people identified as at risk of offending
• Families of children and young people offending or at risk of offending, and
• Victims of young people who have offended.

Governance for the Youth Offending Service is provided by a Management Board encompassing all statutory partners and other 
interested parties. The statutory partners are required to ensure the service is funded to meet those statutory duties. The 2012-13 
budget is detailed below.

Local Context 

Agency Staffing Contribution Cash Contribution Total

Police £114,560 £147,000 £261,560

Probation £48,000 £104,343 £152,343

Health 0 £181,545 £181,545

Local Authority £718,160 £74,205 £792,365

Youth Justice Board 0 £767,112 £767,112

Police Authority 0 £42,029 £42,029

TOTAL £880,720 £1,316,234 £2,196,954



This strategic plan is supported by a delivery plan which is closely aligned to the Safer City Partnership plan 

National Performance 2011/12 

Low rate of young people entering custody 0.66% of the population compared to England average of 0.80% a reduction of -0.94.

Comparing the latest figures available demonstrates that the frequency rate of offending fell from 1.35 to 1.25 

First Time Entrants rate continued to decrease with a reduction of -1.4% according to the latest figures available

2011/12 Key Achievements Summary

• Implementation of recommendations from the 2010 
YOS inspection 

• Development of a Quality Assurance Framework

• Implementation of Standard Operating Procedures

• Integration of the Prevention Team within Localities

• Development of Staffordshire and Stoke-on-Trent 
Integrated Offender Management Model

• 14% improvement in the numbers of young people 
engaged in education, training or employment

• 96% of Magistrates rated the quality of reports from 
the YOS as comprehensive 

• Implementation of health screen for first time 
entrants

• Closer working with the Magistrates and joint 
working with Staffordshire YOS

Key Objectives for 2012/13

• To continue to improve against the set National 
Indicators with a particular focus on improving 
service to looked after children and young women

• Using a whole systems approach to reducing re-
offending and making offending everyone's 
business

• To continue to work alongside partners to develop 
the Integrated Offender Management Model

• To increase the levels of participation for children 
and parents in devising their sentence plans

• Review of health needs and health provision
• Development of Resettlement interventions 

following custody
• To enhance service provision for young people on 

remand/awaiting sentence
• Review of the Appropriate Adult provision
• Support staff through the Youth Justice Interactive 

Learning (YJILS) development programme



Recognition for Our Volunteers: ‘Their Stories in Their Words’

Keri Dalton has been a volunteer with the YOS for 
the last 6 years. Keri states that being a volunteer 
gives her a sense of being helpful and useful to 
society and especially to the youngsters. ‘There is 
a great satisfaction at seeing a young person 
change over the length of their order. They 
change their attitudes and often become more 
self confident.

Working with such a dedicated team that can 
make a difference reawakens my delight in 
seeing young people settle down in society.’ 

Keri Dalton 
volunteering for 6 
years

Jean says that she ‘enjoys being around young people, 
trying to find out what makes them do the things they 
do. Jean states that in her experience not all young 
people have role models or boundaries and sometimes 
do not understand social rules.’ 

Jean enjoys putting something back into community. ‘It 
gives me a buzz, to follow a young person from panel 
meeting to panel meeting and to see the changes in 
attitude as the systems in process work together to help 
redirect behaviour.’

The YOS works with 25 volunteers, we have a comprehensive training package covering all aspects of working within 
Youth Justice and children and families, including safeguarding and managing risk. Volunteers help devise sentence 
plans for some young people when requested by the courts, support young people to take part in reparation to give 
something back to communities and help with supporting young people at Police stations. 

Jean Mulroy
volunteering for 
10 years



A Victim’s Viewpoint Regarding the Impact of Restorative Justice:

My son was assaulted by a local boy who was well known. Following the boy going to court we were left with all sorts questions 
and felt that there was no way that we could get these answered. Our son quickly became withdrawn and anxious and refused to 
leave the house due to fear. 

We received a letter from the Youth Offending Services inviting us to make contact with them about some support they could 
provide. A worker from the Youth Offending Service told us about Restorative Justice. He explained how we may be able to get 
some of our questions answered and offer support to our son and we felt that someone was at last “listening to us”

The questions our son had was why him , what would happen if he saw him again, and did he know how our son felt. 

Once we got the answers our son began to feel better.

The YOS worker continued to support us and our sons confidence returned and his anxiety level was reduced which in turn 
improved his school attendance. We feel he is getting back to his old self, his confidence is returning and he is looking forward 
to leaving school and going to college, restorative justice really helped us all.

Reparation:
Reparation is about giving something back to the community and or repairing the damage caused. The YOS places a 
high emphasis on this and has received positive support from community groups throughout the city. 

‘It’s a big help: you litter picking the green ways for us’ Bentilee Action Group

‘Thank you for all your help, we really appreciate it’ Hanley Forest Park Wardens

‘Were pleased the young people are doing something positive and helping us out’ Park Hall Rangers

Restorative Justice or ‘Giving Something Back’
All children and young people involved with the Youth Offending Service are expected to give something back to their 
communities or to their victim. Restorative Justice can be a powerful tool in helping children and young people 
understand the impact of their offending and more importantly can help the victim in dealing with the emotions 
attached to crime. 



Young People & Parent’s

The Head of the Youth Offending Service has 

begun meeting with Children and young people and 

their parents. Below are some of the comments 
received. 

Summer Arts College

During 2011 for the fourth year the Youth Offending 
Service ran a Summer College. 

During the summer holidays young people who were 
disengaged from education helped to transform the 
entrance to the media and performing arts centre at 
Burslem Campus, Stoke-on-Trent College. The college 
was delivered to young people to help them re-engage 
with education; and in partnership with ‘Unity’ (training 
and education services) all are now engaged in 
education and training. 

All the Young people taking part gained a Bronze Arts 
Award which is a nationally recognised qualification, 
equivalent to a GCSE

The College are delighted with the results and two of 
the young people have gone on to study within the arts 
centre. 

Excellent, couldn’t 
fault the help and 

support we received, 
excellent dedicated 
staff, thank you so 

much
Parents of Thomas 

Aged 16 Thank you for all the 
help and support 
you have given to 
our family

Emily Aged 16

They  were superb, 
great at their jobs, 
really helpful and 
friendly and also 

professional
Thomas
Aged 16

You helped me to 
understand how 
my victim was 

feeling and 
stopped me from 

offending
Josh Aged 17

You gave our son 
lots of support in 

attending 
interviews for jobs 

and training
Mum of Jordan 

Aged 17



Working together with Staffordshire Police is seeing the 

development of the County’s Integrated Offender Management 

(IOM) Strategy. IOM is being developed to target those young 

people who are more likely to offend and to deliver specific 

interventions to further reduce the risks posed to victims and 

communities. 

The Police and YOS staff complete joint assessments regularly on 

young people to ensure that support and services are maximised to 

reduce the risks of offending. One of the advantages in working this 

way is the ability to arrest or warn young people on the same day if 

we need to. 

Integrated Offender Management

Risk and Safeguarding
An area of development in the 2010 Inspection identified that the YOS required improvements to the processes 

for managing risk and safeguarding.

This year the service has recruited a designated lead for risk and safeguarding. This role has been significant in 

the development of links with Children’s Services, links with Werrington Young Offender Institute and 

implementing the learning identified from the Safeguarding and MAPPA (Multi-Agency Public Protection 

Arrangements) Board.

The service has developed a Management of Risk Forum (MORF) which is a multi agency forum to discuss 

young people who are posing the most risk or likely to be suffering from harm. This approach has enabled us to 

be more responsive to changing risk factors and ensure that young people have a co-ordinated approach to the 

management of risk and safeguarding.

All managers have now been trained in quality assurance and the Youth Justice Board has assisted with a robust 

quality assurance process which is already beginning to demonstrate improvements in the way that risk is 

assessed and managed. 



For further information please contact:
Stoke-on-Trent Youth Offending Service

on
01782 235858 

or you can email us at
youth.offending.services@stoke.gov.uk

Partnership Working in Action

The YOS Prevention Team  is based across the city 
within integrated locality teams. The team provides 
targetted support to young people alongside other 
teams including: Youth Family support,  Anti-Social 
Behaviour Team .

The Prevention Team has developed bespoke 
programmes to prevent young people from entering the 
criminal justice system with the focus on supporting 
young people back into positive activities and engaging 
them within their own communities. 

The Prevention team works with young people from the 
age of 8 to prevent them entering the criminal justice 
system. The team works with approximately 350 young 
people a year and of those, 86% do not go onto offend. 

Partners

Stoke-on-Trent YOS works with the following statutory 
partners: 

•Staffordshire Police

•Stoke-on-Trent and Staffordshire Probation Trust

•Stoke-on-Trent Primary Care Trust

•Stoke-on-Trent City Council

The YOS also has close links with many 
teams/organisations including:

Staffordshire Fire and Rescue

•Unity Training Academy

•HMYOI Werrington

•Stoke-on-Trent YMCA

•Arch

•Bentilee Action Group




