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Introduction by the Leader of Stoke-on-Trent City Council

The period of austerity continues and the choices and decisions that need 
to be made are getting tougher and tougher.  My Cabinet and I believe that 
the final proposals contained in this year’s budget are a measured and 
reasonable response to the challenges we face.  We have to strike the right 
balance between continuing to protect the most vulnerable and important 
front line services to our residents but also to create the right conditions 
and opportunities to maximise private sector investment into our great 
city. The need for new job opportunities and sustainable economic growth 
has never been so important and we just have to make it happen.  We are 
also taking the opportunity to help local residents by freezing council tax in 
2013/14 despite having one of the lowest average council tax charges per 
dwelling in the country.  We believe that this is the right thing to do under 
the current economic circumstances.

Over the last two years we had to find savings of £56m.  Stoke-on-Trent’s 
ambitions still remain, to meet the financial challenge head on and strive 
to change the city for the good of all of its citizens.  The Mandate for 
Change continues to be a shared vision for the city with our stakeholders 
and is based on four main aspirations, all underpinned by an effective and 
confident council which are at the heart of the development of this budget:
• Make Stoke-on-Trent the place to bring business
• Support and develop existing business
• Work with people to promote independence and healthy lives
• Make Stoke-on-Trent a great city to live in.

During the last year investment in physical infrastructure has delivered: 
seven completely transformed schools; the strikingly designed bus station, 
anticipated to be open very soon; the new build housing programme 
continues with four new building developments at City Waterside, Meir, 
Fegg Hayes, and Weston Heights; and a major refurbishment programme 
creating “two into ones” in City Waterside and Middleport.  

We have also hosted a leg of the Olympic Torch Relay, a once in a lifetime 
opportunity for us all, and the Tour of Britain Cycle Race both of which have 
put Stoke-on-Trent well and truly on the national stage. Another success 
story is the national awarding winning Spot the Cheater campaign that is 

tackling benefit and tenancy fraud.  We have already helped to create circa 
1,000 jobs in the area by supporting businesses with growth and relocation, 
our investment in Etruria Valley will facilitate the development of the site 
to open up new employment opportunities.  Our commitment to the Central 
Business District will act as the catalyst to regeneration and attract a further 
4,000 jobs to the area.

But I also chose to look at the everyday services we provide that keep our 
city clean, tidy and safe.  In the financial year five million bins are emptied, 
34,000 street lights maintained, and around 6,000 vulnerable children 
and adults protected.  We provide lifeline services to 1,200 people and 
education for 35,000 children and young people across the city.

The budget development for 2013/14 continues to build on our ambitions 
and aspirations.  A transparent and extensive consultation was launched 
on 27 November proposing £21m of savings.  We have listened and we 
have given careful thought to the areas of most concern raised through the 
consultation process and during the Overview and Scrutiny meetings.  The 
changes made to these final proposals ensure that we continue to take a 
considered and measured approach to the essential transformation and 
redesign of services.  Our aim has always been, and continues to be, to 
protect the most vulnerable in our society but in addition we must continue 
to act to create new job opportunities to underpin the future success of our 
city.

Yours

Councillor Mohammed Pervez

Leader of the City Council 
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Context

In the autumn of 2010, the new coalition government announced the Comprehensive Spending Review 2010 (CSR).  The CSR set out the government’s 
plans for spending for the four years of their term of office and set out the principles of cuts of around 28% across the local government sector.  The UK 
and most of the western world was facing unprecedented pressure on their public finances.  The Government’s message was clear, that everyone was in 
this together.  Widespread reductions have undoubtedly been implemented but the distribution of cuts for local authorities has not been standardised 
or consistent.  For Stoke-on-Trent, the 16th most deprived area in England the austerity measures have had an enormous impact on the resources and the 
services the City Council can provide.  The financial settlement in December 2012 confirmed our projections for resources over the next two years and 
showed that once again the most deprived areas in the country are facing the biggest level of reductions in government support.  The austerity programme 
was also confirmed to be extended to 2015/16 and local authorities could expect their resources to continue to reduce along the same trajectory.  This 
projection would indicate a further £20m - £25m will need to be found in 2015/16.  The government have promised a further spending review to take 
place by the summer of 2013, which will provide more certainty to plan for the medium term.  The illustration below shows the projections which have 
underpinned the planning and decision making process to date and also the predicted assumptions of funding, costs and demand pressures to 2015/16. 

Potential Funding Gap (cumulative) 2011-12 - 2015/15
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The following table illustrates the estimated impact of the two year finance settlement:

New national policy changes are also far reaching and are being implemented over a very short period of time.  All of these new arrangements have a 
financial impact.  From 1 April 2013, all local authorities have to implement a local council tax support scheme with significantly less resources than the 
national council tax benefits scheme which it has replaced.  This was estimated to cost an extra circa £3.2m (net of transitional grant announced by the 
Government, October 2012) and Cabinet, following careful deliberation, recommended that a scheme be developed that was self-contained and that 
contributions would be sought appropriately from beneficiaries of the scheme.  The local scheme was approved by the City Council at its meeting in 
January 2013. 

Further comprehensive overhaul of the welfare system is underway with the introduction of universal credits, ‘bedroom tax’, and changes to the social 
fund all on the horizon.  Public Health responsibilities will transfer to local authorities from the NHS with effect from 1 April 2013; and the Localism Act, 
planning reform, combined with the changing landscape of education provision all add to the uncertainty in estimating cost pressures and assessing 
appropriate resourcing requirements.

The Local Government Finance Act 2012 fundamentally changes the way in which local government is being funded and this also becomes operational 
from 1 April 2013.  In the future the ability to grow local income streams from business rates and new homes will be even more critical to the amount of 
resources available to the local area.  This is a clear departure from the historical reliance on a funding formula which predominantly takes deprivation and 
the needs of the local population into account.  The continuing challenges faced by the national economy are obviously of huge concern.  The city council 
is being proactive and putting solid foundations in place to try to mitigate as far a possible the impact of these changes and the on-going reductions in 
government support.  This is illustrated by the bold strategy to try to regenerate the City Centre and create much needed private sector confidence in a 
very competitive and demanding market. The city centre has to improve its economic performance and this will then benefit and complement the offer of 
the other critical Town Centres in Stoke-on-Trent. 

Detail 2012/13 adjusted 
Spending Power

2014/15 
Spending Power Reduction

£000s £000s £000s %

Final Settlement 234.6 221.5 13.1 5.6

Additional burdens and changing resource arrangements (5.8) 5.8

Sub total 234.6 215.7 18.9 8.1

Estimated Cost and Demand Pressures 25.0

Total 43.9

Proposed Savings 2013/14 (20.9)

Estimated Remaining Gap 2014/15 23.0
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There is also significant investment going into all areas of the city.  Over £265m city-wide investment into our Building Schools for the Future programme 
which will provide ‘state of the art learning environments’ for our young people; flagship schemes in the North (circa £8m into Middleport Pottery) 
and South (circa £12m into the CoRE facility in Longton); around  £70m will be invested in the City Centre, public realm, business district and highway 
infrastructure through a combination of city council and external funding, this in turn will attract and lever private sector investment which will help 
further stimulate the economy, provide jobs and regenerate the City Centre into a thriving and mixed use economy.  

The city council is also actively pursuing a City Deal in partnership with Staffordshire which will focus on bringing new business into the area.  A key 
feature will be the progression and development of plans to open up key employment sites with investment in research and development, skills, improved 
highway and transport infrastructure underpinned by the potential for locally generated energy sources. Success in securing a City Deal will serve to 
accelerate the pace of economic growth and job creation and will enhance our sector focus on advanced materials.

The city council’s draft budget proposals for 2013/14 – 2015/16 were formally launched on 27 November 2012 to elected members, staff, general public 
and the local media.  In summary a budget package of £21m was put out for consultation which comprised direct reduction in funding (£8m) and a range of 
unavoidable cost and demand pressures (£13m).  The feedback from this consultation has been reviewed to formulate the final budget proposals contained 
within this document.  This robust and balanced budget package will be recommended to City Council on 28 February. 

Developing the Budget for 2013/14 – 2015/16 and Medium Term 
Financial Strategy
The city council has a clear vision and direction in the form of the ‘Mandate for Change’ with its overriding ambition to make Stoke-on-Trent a Great 
Working City.  This is the key policy and strategy document for the city council and is a shared view that is held by partners across the city.  

The focus of the medium to long term strategy continues to be to protect the most vulnerable in our society whilst stimulating growth and economic 
prosperity for all communities.  Over the last couple of years the city council has faced hugely difficult challenges but it has clearly proven it has the ability 
to deliver.  The majority of the original £56m savings have been achieved or alternatives secured.  This decisive action and strong financial management 
will ensure that a balanced budget will be achieved in the current year.  Given the financial climate this approach has been essential.  If this robust action 
had not been taken, the impact on service levels would have been even more severe and the city’s future prospects would have been compromised. 

In spite of the pressures and austerity challenges, the city council’s strategy is to continue to invest in the most important local front line services for 
our residents and also to continue to promote independence, facilitate job creation, economic prosperity and inward investment within the city.  The 
capital investment programme maintains and supports these ambitions.  It is intentionally over-programmed, which is good practice, and has the clear 
aim of pursuing additional external funding, private sector investment and, where possible, further capital receipts generated through our ambitious 
asset rationalisation strategy.  The programme has been developed with the key considerations of affordability, value for money and catalytic impact on 
regeneration and modernisation of our city.  In July 2012, the city council approved a programme which was circa £59m over-programmed; the challenge 
and changes since this date have now reduced the level of over-programming proposed to circa £30m for the period to 2015/16.  The capital investment 
programme has been designed so that some schemes can be phased, reviewed and put on hold until the resources required are identified and secured.  The 
governance and stewardship of these arrangements, including the sequencing and management of their implementation will be robust and meet national 
best practice standards.  The total level of estimated investment from 2013/14 to 2015/16 will be circa £250 million.
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A number of projects have also been identified that have the potential to reduce future revenue costs or provide additional income streams.  In order to 
facilitate investment in positive and robust ‘invest to save’ schemes it is proposed in this budget to create an ‘invest to save’ fund through the innovative 
use of the city council’s reserves and assets.  The city council has previously used a similar mechanism to use its earmarked reserves on a temporary basis 
to fund the voluntary redundancy programme – the savings delivered have then been used to repay this internal borrowing.  The city council’s balance 
sheet has been critically reviewed with the objective to identify up to £5m that will be used to fund initial investment into key priority business proposals.  
The savings or income streams that flow from this investment will then be used to pay the initial investment back over a reasonably short timeframe. 
This arrangement will be carefully and robustly managed to ensure the viability of all projects and the importance of securing appropriate returns.  This 
innovative use of earmarked reserves will allow investment to be made into well evidenced viable schemes which will in turn help support the city 
council’s priorities and revenue base for the future. In effect this facilitates the city council to borrow on a short term basis from itself to provide pump-
priming investment into commercially beneficial schemes for the city.

The Cabinet have carefully considered Stoke-on-Trent’s position in relation to the current level of council tax and the offer by Central Government of a time 
limited specific grant to all Local Authorities as an incentive to freeze council tax.  It is the Cabinet’s opinion that the opportunity to protect local residents 
by freezing council tax in 2013/14 is the right one.

Average Council Tax per Dwelling 2012/13

Stoke-on-Trent - 
11th cheapest out of 
324 billing authorities
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Feedback from Consultation and the Response from the Cabinet

The budget proposals were formally launched on 27 November 2012 and received extensive coverage in the local and regional media.  The city council’s 
overview and scrutiny committees considered the budget proposals within the specific remit of their individual committees twice, in December 2012 and 
January 2013.  The public consultation document was published on the city council website and an article was published in Our City.  Four outreach events 
and an online chat with the Leader were held in January to seek feedback through a transparent and inclusive consultation process.  Specifically, a number 
of stakeholder events relating to the proposed Early Years Review were held and an independently chaired special panel was set up to advise the city 
council on the best way forward. 

At the overview and scrutiny committees there was support for 99% of the £21m savings proposals.  The Cabinet has listened carefully to the feedback 
from all stakeholders and, as a result, has revised some of the savings proposals whilst maintaining its overall strategy and focus on service priorities and 
budget development principles.  The details of the final proposals are attached at Appendix A.

As a direct result of the feedback that has been received some changes have been made and the two areas identified in the table below will be 
incorporated into a balanced budget package for 2013/14. The revised Environmental Crime Unit proposal was supported at overview and scrutiny and 
concerns have been expressed about the transitioning and redesign of localities. This change has been made to provide more time and more clarity to 
redesign the practical arrangements that will be needed to ensure that the customer experience is as good as it can be from the revised cost base.

Savings Reference Description Original Proposal Revised Proposal Reduction in Saving

£000s £000s £000s

ENF-07 Environmental Crime Unit 191 50 (141)

LOC-06 Localities 770 665 (105)

961 715 (246)

Following extensive debate and sharing of further information the remaining outstanding concerns expressed at overview and scrutiny were around 
Shopmobility (£11,000) and aspects of the Schools Crossing Patrol Service (£101,000). It is proposed that these saving targets remain in the overall 
budget package for 2013/14 but further discussion is undertaken with the Potteries Shopping Centre regarding Shopmobility, and with schools and other 
stakeholders around targeted crossing patrols before the proposed implementation date of September 2013.  The Schools Forum has supported the 
findings and recommendations of the independent panel set up to review Early Years arrangements and collaborative work will commence to redesign the 
service to achieve better targeted outcomes for young children.
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Conclusions

It is clear that the economic challenges faced by the United Kingdom and many other countries around the world are having a huge impact on the ability 
of national governments to provide funding for their local public services.  There is equally no doubt that the UK government’s austerity measures have 
imposed a very tough financial position on Stoke-on-Trent.  In the autumn statement the Government announced the period required to reduce the national 
deficit will now continue into 2016/17, but could be even longer, putting even more pressure on local authorities and their delivery of quality services to 
the public.

From 1 April 2013 there are fundamental changes to the way that local government is being funded which substantially increase the levels of risk in trying 
to estimate the future level of resources required.  There is a move away from the traditional formula funding arrangement, which predominantly takes 
deprivation and the needs of the local population into account, towards local sustainability.  As the city council faces the challenges of reduced resources 
and economic uncertainty, the Mandate for Change continues to provide a clear vision and framework for the city and its future prosperity.  Going forward 
the ability to attract new businesses and create more jobs and new homes is essential.  It is vital that the city council continues to focus on investing in 
arrangements that will have a positive impact on the future of Stoke-on-Trent.

The city council has maintained its commitment of an open and transparent process to budget development and the consultation undertaken for 2013/14 
has been extensive.  This recommended budget attempts to strike an appropriate balance between improving the economic prospects of the city and its 
citizens, protecting the most vulnerable and providing quality services at a lower cost, without any increase in council tax for 2013/14.

In the medium term it is obvious that the city council needs to grow its own local income streams and even if this strategy is successful it will not be able to 
continue to deliver the same range and levels of services as it does now, in the future.  Early engagement with local citizens to prioritise the core services 
that really matter most will be critical. 

Page 7



Estimated 
Savings / 
Income

ASC-01 Learning Disability day opportunities staffing restructure. 50                           2.00             0.91 

ASC-02 Develop the use of assistive technology in care provision. 5                                  -                    -   

ASC-03 Whole Life Disability Services - single assessment and care function for 0-25 year olds. 50                                -               1.00 

ASC-04 Reprovision of bed based reablement at St. Michael's. 883                      43.49                  -   

Total Further Modernisation of Adult Social Care 988                        45.49               1.91 

CPR-01 NHS Campus re-provision. 63                                -                    -   

CPR-02 Renegotiations of contracts. 900                             -                    -   

CPR-03 Review of a range of budgets across 'People' services. 500                             -                    -   

CPR-04 Review and redesign of commissioning functions across the Council. 200                             -   2.00           

Total Commissioning and Procurement 1,663         -                    2.00            

HGF-01 General efficiencies and savings across the Housing General Fund. 211                             -                    -   

HGF-02 Efficiencies in homelessness accommodation provision and increased income collection. 125                             -                    -   

Total Service Efficiencies Housing General Fund 336                                -                      -   

LOC-01 Reprovision of Public Mortuary Services. 20                           2.00             1.00 

LOC-02 Efficiencies within the Public Protection Service. 45                                -               3.37 

LOC-03 Efficiencies and service redesign within the library service. 180                        2.29             1.00 

LOC-04 Reduction in contribution to the Youth Offending Service. 42                           1.00                  -   

LOC-05 Reprovide services offered at Meir Community Education Centre at other locations. 50                           2.16                  -   

LOC-06 Localities Services Redesign. 665            TBD TBD

Total Localities 1,002         7.45            5.37            

PSD-01 General efficiency savings across People's Services in supplies and services. 55                                -                    -   

PSD-02 Establish a People's Directorate including improved commissioning arrangements. 250                             -                    -   

Total Service Efficiencies generated through People Services Directorate 305                                -                      -   

Ref

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

Further 
Modernisation of 
Adult Social Care

Commissioning and 
Procurement

Service Efficiencies 
Housing General 
Fund

Localities

Services Efficiencies 
generated through 
People Services 
Directorate
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Estimated 
Savings / 
IncomeRef

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

EYR-01 Review the level of Early Years provision. 1,700         TBD TBD

Total Early Years 1,700         TBD TBD

SCH-01 School Improvement, Achievement and Young People - in house database solution. 40                                -                    -   

SCH-02 Reduction in training provided to Private Voluntary and Independent nurseries. 121                             -                    -   

SCH-03 Withdraw School Crossing Patrols - provision in excess of the national guidelines. 19                           2.15                  -   

SCH-04 11 -19 year old services - increasing income to service. 50                                -                    -   

SCH-05 Business review of all services traded with schools across Learning Services. 40                                -                    -   

SCH-06 Review value of services traded with schools, academies, and early years settings. 50                                -                    -   

SCH-07 Reduce frequency of staff CRB checks for staff not directly in contact with children. 5                                  -                    -   

SCH-08 School Crossing Patrols - withdraw service where a pedestrian crossing exists. 82                           8.04             2.15 

Total Service Efficiencies reflecting changing school estate 407                        10.19               2.15 

VCP-01 Increasing housing options for 16 and 17 year olds as a preventative measure. 50                                -                    -   

VCP-02 Review the costs of Small Group Homes to achieve efficiencies. 60                                -                    -   

Total Service Efficiencies in Vulnerable Children 110                                -                      -   

CTM-01 Review the Culture, Tourism and Museum team structure. 93                                -   3.0

CTM-02 Review the team structure - Cultural Development. 21                                -                    -   

CTM-03 Rationalisation of the Culture, Marketing & Events budget. 20                                -                    -   

CTM-04 Rationalise and prioritise the festivals and events that the City Council supports. 15                                -                    -   

CTM-05 Increase income generated at Gladstone museum. 11                                -                    -   

CTM-06 Increase income generated at Potteries Museum. 25                                -                    -   

CTM-07 Reduce the grant to New Vic Theatre. 23                                -                    -   

Total Culture, Tourism, Museums 208                                -                 3.00 

TIC-01 Review of the  Tourist Information Centre service. 32               1.5                  -   

Total Tourist Information Centre 32                1.5                    -   

Service Efficiencies 
reflecting changing 
school estate

Service Efficiencies 
in Vulnerable 
Children

Culture, Tourism, 
Museums

Early Years

Tourist Information 
Centre
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Estimated 
Savings / 
IncomeRef

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

ECD-01 Restructure Economic Development. 30                                -   1.0

ECD-02 Delete dedicated Social Enterprise support programme. 20                                -                    -   

ECD-03 Delete Specialist Mentoring programme. 13                                -                    -   

ECD-04 Additional income - LEP Core fund. 27                                -                    -   

ECD-05 Bring Start-Up Grant programme in-house. 14                                -                    -   

ECD-06 Reduce scale of Mentoring/High Growth Programme - removing small grant element. 10                                -                    -   

ECD-07 Reduce inward investment support to grant payments to private sector organisations. 100                             -                    -   

ECD-08 Delete the Test Trading programme. 65                                -                    -   

ECD-09 Reduce marketing budget. 25                                -                    -   

Total Economic Development (focused on business) 304                                -                 1.00 

WRK-01 Additional income - accessing additional external income to fund staff costs. 15                                -                    -   

WRK-02 Delete Transitional Employment Programme. 200                             -                    -   

WRK-03 Reduce scale of North Staffs Employment & Skills programme. 102            4.0                  -   

WRK-04 Delete Barriers Fund. 75                                -                    -   

WRK-05 Project Support Officer post (saving relates to general fund element only). 15                                -   1.00           

Total Worklessness Initiatives (focused on individuals) 407                           4.00               1.00 

SLS-01 Increase income generated from take up of gym memberships across 4 sites. 116                             -                    -   

Total Sport and Leisure Services 116                                -                      -   

EEI-01 Reduction in energy use Fenton Manor and Dimensions and James Brindley. 53                                -                    -   

EEI-02 Hanley Market  - Voltage optimisation. 13                                -                    -   

EEI-03 Review of projects delivered by the Climate Change Team. 25               1.00                            -   

EEI-04 Merger of energy management function. 21               1.00                            -   

Total Energy Efficiency and Green Enterprises 112             2.00            -               

Economic 
Development 
(focused on 
business)

Sport and Leisure 
Services

Worklessness 
Initiatives (focused 
on individuals)

Energy Efficiency 
and Green 
Enterprises
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Estimated 
Savings / 
IncomeRef

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

WST-01 Trade Waste improved efficiencies. 50                                -                    -   

WST-02 Review disposal arrangements at Federation Road Civic Amenity Site. 90                                -                    -   

Total Waste 140                                -                      -   

ENF-01 Restructure of Parking Services. 113                        3.40             1.00 

ENF-02 Review of Procedures, Equipment, Contracts, Leases and Subscriptions. 50                                -                    -   

ENF-03 Merge Support Functions and CCTV and Environmental Crime Management. 75               3.0                               -   

ENF-04 Restructure of Civil Enforcement Officer Supervisors. 29               1.0                               -   

ENF-05 Review of car parking to optimise income. 250                             -                    -   

ENF-06 Reduce  CCTV Operational Hours to 2 shift or equivalent. 74               3.0                          1.00 

ENF-07 Redesign Environmental Crime Unit and services. 50               2.0                               -   

Total Enforcement and Car Parking - including CCTV 641             12.4            2.0               

VOL-01 Review of grants paid to voluntary organisations. 50                                -                    -   

Total Grants to Voluntary Organisations 50                                   -                      -   

PRP-01 Transfer property-related budgets to the control of the corporate property function.  300                             -                    -   

PRP-02 Estate Services restructure. 60               2.00                            -   

PRP-03 Asset rationalisation. 250                             -                    -   

Total Property 610             2.00            -                    

EST-01 Review of Facilities Management staffing structure. 50               1.00                            -   

EST-02 Review catering and venues management to generate new income activities. 30                                -                    -   

Total Facilities Management 80                              1.00                    -   

Facilities 
Management

Grants to Voluntary 
Organisations

Waste

Enforcement and Car 
Parking - includes 
car parking, 
environmental crime 
unit, CCTV

Property
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Estimated 
Savings / 
IncomeRef

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

PIN-01 Identifying illegal access on to the Public Highway. 20                                -                    -   

PIN-02 Review of charges associated with Vehicle Access Crossings. 15                                -                    -   

PIN-03 Place intervention  - Delete one AD post. 102                             -   1.00           

PIN-04 Reduction of Supplies and Services expenditure. 590                             -                    -   

PIN-05 Redesign of work practices and systems. 150                             -                    -   

PIN-06 Redesign processes within the section to manage absence in a more robust way. 12                                -                    -   

PIN-07 Systematic review of vehicle related activities council wide. 516                             -                    -   

PIN-08 Partnering Highways Agency in cleansing of trunk roads. 60                                -                    -   

PIN-09 Review staffing needs associated with delivery of 'place' functions.  130            TBD TBD

PIN-10 Reduce summer only staff in conjunction with the amount of maintained greenspace. 65                                -   3.00           

PIN-11 Review of the amount of green space that requires maintenance. 48                                -   2.00           

Total Place Intervention 1,708                            -                 6.00 

SMB-01 Review the future provision of the Shopmobility service. 11                                -                    -   

Total Shopmobility 11                                   -                      -   

REV-01 Review and reprioritising the capital programme. 123                             -                    -   

Total Revenue Savings from Capital Programme 123                                -                      -   

ADM-01 Delete Secretary post and Business Services Supervisor. 60               2.00                            -   

ADM-02 New contractual arrangements for postage, file storage. 125                             -                    -   

ADM-03 Cease the courier service. 45                           4.00                  -   

ADM-04 Print rationalisation and review of tariffs on telephony and equipment warranty. 125                             -                    -   

ADM-05 Reduce cash collection costs through a cheaper delivery model. 250            TBD TBD

Total Management and Admin 605             6.00            -               

COM-01 Review of Communications and Marketing across the City Council. 350            TBD TBD

Total Communications 350             TBD TBD

Place Intervention

Shopmobility

Revenue Savings 
from Capital 

Management and 
Admin

Communications
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Estimated 
Savings / 
IncomeRef

2013/14
£'000s

Occupied 
FTE

Description

Net Staff Decrease

Vacant FTE

Theme

RED-01 Rationalisation of equipment and maintenance budgets. 259                             -                    -   

RED-02 Staffing savings through service efficiencies within Exchequer Services. 70                           2.68                  -   

RED-03 Restructure of Human Resources and Payroll. 153            TBD TBD

RED-04 Restructure learning and development services from teams in People Directorate. 184                             -               5.00 

RED-05 Increased income target with academies. 56                                -                    -   

RED-06 Mini restructure of two teams within legal services. 94                           2.20                  -   

RED-07 Rationalise administrative and operational support for elections and legal services. 52                           1.00                  -   

RED-08 Service redesign of Revenue and Benefit Service. 300            TBD TBD

RED-09 Increased income from summons and distress activity. 50                                -                    -   

RED-10 Redesign strategy development and operational programme improvement.  200            TBD TBD

Total Redesign 1,418         5.88            5.00            

PRC-01 Procurement savings.  Capita and independent review of independent sector care. 1,000                          -                    -   

PRC-02 Procurement savings by reviewing supplies, training, subscriptions etc. 500                             -                    -   

Total Procurement 1,500                            -                      -   

TUN-01 Review of trade union convenors and stewards. 70               TBD TBD

Total Trade Union 70                TBD TBD

14,996       97.91         29.43         

Savings Already Committed 5,905         30.06         16.87         
Total Recommended Savings Proposals 20,901       127.97       46.30         

Redesign

Procurement

Trade Union
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